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A word from the Secretary General

Welcome to the 2ndand
last edition of EALGA
Newsletter for 2014.

Unavoidably, this edition will focus on
some of the major milestones covered
by EALGA since the beginning of this
year. It has been a remarkable year
going by its accomplishments, and could
even have been better if some of the
key impediments had been overcome.

The Common Wealth Local
Government Forum Conference held
in Kampala in May last year and the
East African Local Government Forum
also held in Kampala in September
of the same year all symbolize the
central position increasingly being
assumed by local governments within
the political arena andunderpins the
emerging conceptual orientation that
focuses on local governments as the
most reliable mechanisms for better or
improved community participation and
inclusive service delivery. But local
governments still face challenges.
Given the on-going socio-economic
transformation within our region, local
governments along with their national
local government associations now
need to generate innovative good
practices in order to realize positive
changes in promoting local economic
development and improved service
delivery. This view was reinforced in the
already concluded EALGA governing
council annual general assembly held
in Kigali, Rwanda in November last
year where it was observed that in
order to be competitive in the constantly
changing socio-economic fi eld local
governments now need to be run as
business entities. As an innovation this
would entail enlisting the participation
of other stakeholders including the
private sector, communities and
citizens in improving the quality and
delivery of services in a manner that will
generate value for money and increase
the benefi ts obtained by the citizens.

As we start to wind up 2014 and
prepare to start 2015 therefore it is

thankful for a fruitful working relationship
with him already exhibited.  In the same
vein I extend my heart felt gratitude
to Hon. Ole TaraiyaKoresthe former
President for a job well done. Through
his able stewardship EALGA was able
to overcome substantial bottlenecks
and remain on course towards the
attainment of its goals. We wish him
God’s blessings in all of his endeavors.

I wish you all a fruitful
fi nal quarter of 2014, merry
Christmas and a happy newyear.

DR Patrick Mwesigwa Isingoma
SECRETARY GENERAL
EAST AFRICAN LOCAL
GOVERNMENTS ASSOCIATION

important to recast our minds towards
the foregoing ideals and see which
aspects of our local governance
dispensation need re-energizing and
which ones require total overhauling
in order to achieve the above goals.

I would like to thank the entire EALGA
fraternity, Members of the Governing
Council, Executive Committee, the
Secretaries General of our 5 national
local government associations and
all stakeholders for their continued
support accorded to EALGA in 2014
and hope that the same will continue
even in the subsequent years.

Finally I congratulate Hon. Fred
Gume, the President of ULGA on his
election as President of EALGA and Iam
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EALGA team visits Somaliland
BY EALGA Reporter

Early this year a two man
delegation from EALGA
visited Somaliland at the

invitation of the Association of Local
Authorities of Somaliland – ALGASL.
The delegation was composed
of EALGA Secretary General,
DR Patrick Mwesigwa Isingoma
and Secretary General, ALAT Mr
Habraham Shamumoyo, The visit was
a follow up to earlier visit to Arusha
by a delegation of ALGASL Mayors
and Somaliland government offi cials
who participated in a sensitization
workshop conducted by EALGA
in collaboration with UN-HABITAT.
While in Somaliland the team also
participated in ALGASL annual
general meeting (AGM) that was
hosted in the town of Erigavo which
is situated about 350 miles north west
of Hargeisa, the Somaliland capital.

Somaliland is just emerging from
a civil war that engulfed the country
for over a decade (1982 – 1991) and
went on until the overthrow of the

military government in 1991.
The struggle of the Somaliland

people to regain their independence
was also characterized by the collapse
of institutions and administrative
systems coupled with the destruction
of much of the social and economic
infrastructure of the country due
to war. Indeed Somaliland is quite
unique in having existed without
an internationally recognized and
functioning national government for
over a decade.

Since 1991 Somaliland, though
still internationally unrecognized,
has emerged as an independent
state with its fully fl edged institutions
and administration. The government
there has facilitated and nurtured
the establishment of local authorities
in form of rural and urban councils
to manage and deliver services to
its people, and relative peace and
stability is quite evident in Somaliland.
The authority’s efforts to establish a
functioning administration, promoting

internal security and stability has
led to the creation of a positive
environment for the democratization
process evidenced in this case by
two presidential, one parliamentary,
and one local government elections
over the past short period.

In keeping with its downstream
role of supporting emerging local
government associations, EALGA has
been working with the UN-HABITAT
to strengthen/build the capacities of
LGAs in Somalia (Somaliland and
Puntland) to enable them become
viable and effi cient tools of service
delivery within their areas. This has
manifested itself through exposure
visits of ALGASL members to
Arusha, Bujumbura, and Nairobi
which has given them an opportunity
to share best practices, appreciate
the various levels of organizational
development, and see how such
ideals can be replicated in their own
local governments.

Standing SG- EALGA Dr. Patrick Isingoma stresses a point during ALGASL AGM in Erigavo Somaliland.  Seated centre is SG-ALAF
Mr Itabraham Shamumoyo and next to him on the right is Mr Abdirahman Mohamed Aidded, Chairman ALGASL and Mayor or
Itargeisa
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EAC Secretary General
Commissions report
on cross border local
economic development

On the 7th February 2014, a joint GIZ/EALGA
delegation was received by H.E Ambassador
Dr Richard Sezibera, Secretary General of

the East African Community together with his team in
order to share the fi ndings and proposed follow up steps
arising from a study on cross border local economic
development in selected East African border regions
of Namanga and Akanyaru border points. The study
was commissioned by the East African Community in
close collaboration with EALGA and the GIZ Support
Programme to AMCOD/UCGLA, who provided the
technical and fi nancial support.

In attendance from the EAC were: Hon. Jesca Eriyo,
Deputy Secretary Production and Social sectors, Ms
Perpetue Miganda, Principal Gender and community
Development Offi cer, and Mr Steve Machage, Chief de
Cabinet at the EAC.

The GIZ team was composed of Mr Bernd Multhaup,
Programme Manager GIZ Support Programme to
the EAC regional Integration process, Mr Francois
Menguele, Coordinator of the GIZ Support Programme
to AMCOD/UCGLA, and Mr Jerome Byukusenge,
Regional Expert at the GIZ Support Programme to
AMCOD/UCGLA.

Representing EALGA was Dr Patrick Mwesigwa
Isingoma, Secretary General and Mr Damas Baraka,
Junior Technical Offi cer.

The report outlined the following major fi ndings:
For Namanga border point (on Tanzania/Kenya

border)
The Local governments of Longido and Kajiado

respectively must both give greater attention to the
provision of basic services to border communities.

The water shortage in Namanga must receive top
priority. Joint solutions to the provision of water should
be explored by the two cross border local authorities

supported by their respective central governments.
The dialogue between Longido and Kajiado needed
to be deepened into a formal cross border partnership
that covers a range of issues. The basis of this
partnership should be to view the cross-border as a
zone and catalyst of opportunity and social economic
development.

The unique opportunities associated with the One
Stop Border Post (OSBP) in Namanga needs closer
attention. These opportunities must catapult both formal
and informal traders and businesses into a higher and
more sustainable trajectory.

For Akanyaru border point (on Rwanda/Burundi
border)

The districts must be further supported to explore
a range of opportunities linked to the proposed cross
border trade complex. The proposed location of the
cross border trade complex needs careful consideration.
The idea of constructing a major hydro power project
that involves the governments of Rwanda and Burundi
, Nyaruguru district and the commune of Busina should
be supported, while initiatives such as multi-purpose
district offi ces/centres should be targeted to be as
close to the border post as possible.

Dr Sezibera commended GIZ for the support given
and lauded the report as comprehensive and deeply
informative on the real roles of local governments in
streamlining cross border trade and promoting regional
integration. He observed that as regional integration
gains traction, national governments should remove
the persisting barriers and compensate affected local
governments the losses in local revenue through the
provision of additional funding.

By Jerome Byukusenge
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By EALGA Reporter

Early last month EALGA carried out yet another
training programme for a group of mayors from
Somalia. This time round the benefi ciaries came

from the Puntland state of Somalia under their umbrella
body, the Association of Local Government Authorities of
Puntland - ALGAPL. This was the second time EALGA
was conducting training of local government practitioners
from Somalia. The fi rst was in November 2013 when a
group of mayors under the umbrella body of ALGASL was
trained in Arusha. The training was conducted at Impala
Hotel, Arusha from 31st August to 7th September 2014.

While addressing the assembled mayors during the
opening ceremony, the Deputy Mayor of Arusha City,
His Worship Prosper Msofi  who offi ciated as chief guest
thanked UN-HABITAT and EALGA for organizing the
event and choosing Arusha to host it. He noted that this
was the second time EALGA was convening such training
in Arusha which was a clear manifestation of the love and
confi dence both EALGA and UN-HABITAT had for the
city. Referring to Arusha as the “Geneva of East Africa”

INFLUENCING CHANGE, BUILDING
CAPACITIES TO STRENGTHEN LOCAL
GOVERNANCE: EALGA TRAINS
ALGAPL MAYORS IN ARUSHA

due to the fl ourishing international activity characteristic
of the city, he called on the visitors to take full advantage
of the situation and enjoy the beauty, peace, harmony and
hospitality of the indigenous people.

Specifi cally, the training covered core areas of public
expenditure management, local revenue collection,
development of urban regulatory frameworks, waste
management best practices, road drainage development
and maintenance, and renovation/construction of urban
markets and their maintenance.

Delegates were also addressed by the EALGA
President Hon. Fred Gume who presented a paper on the
role of EALGA as regional organization for Eastern Africa
and gave a detailed overview of EALGA’s multi-level
governance and coordination framework with the region.
More specifi cally he emphasized EALGA’s downstream
role which focuses on advocating for the interests of
national local government associations in various regional
and continental platforms.

David Abraham Okoka.
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By Dr Patrick Mwesigwa Isingoma, Secretary General, EALGA

East African Community 3rd Secretary General’s Forum
convenes in Entebbe, Uganda under the theme, “The EAC:
My Home, My Business” EALGA to coordinate the next
phase of consultative dialogue framework (CDF)

The 3rd annual EAC Secretary General’s Forum
for Private Sector, Civil Society and other Interest
Groups themed “EAC: My Home, My Business”

concluded at the Imperial Resort Beach Hotel, in Entebbe,
Uganda on 13th September 2014.

This annual EAC SG’s Forum is the epitome of what
is ostensibly an on-going EAC Consultative Dialogue
Framework (CDF) approved by the EAC Council of
Ministers way back in November 2012.

The CDF is meant to ensure that the integration
process within the EAC proceeds with the involvement of
the citizens of East Africa, and is undertaken in the context
of multi-stakeholder partnerships to ensure that the
objectives of deepening cooperation among the partner
states in key spheres of development are achieved for the
benefi t of the people of East Africa. Therefore the CDF
presupposes a continuous dialogue between the EAC,
Partner States, CSOs, PSOs and other interest groups at
all levels of the EAC programmes and activities.

Addressing participants during the offi cial opening on
12th September, 2014, Uganda’s Minister  for General
Duties under the Offi ce of the Prime Minister, Prof.
Tarsis Kabwegyere observed that the Forum is a vital
platform for promoting dialogue between the various
implementing agencies, disseminating regional best
practices, and sharing ideas on the challenges affecting
the integration process. He reaffi rmed EAC’s commitment
towards implementation of the necessary interventions
and initiatives not least among them those on climate
change mitigation, food security, and the common market
protocol.

The Permanent Secretary, Ministry of East African

Community Affairs, Uganda, Mrs Edith Mwanje urged
participants to take note and appreciate the importance
of the Forum as an avenue for availing accountability to
CSOs and PSOs and consequently ensuring transparency
and renewed commitment to the ideals of the integration
process. She commended the CSOs and PSOs for their
active devotion through their participation in the various
EAC programmes and activities and urged them to
continue since it was our collective obligation to support
the EAC and ensure that its agenda benefi ts us as citizens
and improves our quality of life.

Addressing the assembly on the same occasion,
the EAC Secretary General Amb. Dr Richard Sezibera
applauded the role played by CSOs and PSOs and other
interest groups through the consultative dialogue process
in fostering the integration agenda. He further observed
that the theme for the event was quite appropriate and in
tandem with the key pillars of the integration process.

The 3rd annual EAC SG’s Forum was coordinated
by the East African Business Council, and was attended
by over 200 delegates from the Partner States, CSOs,
PSOs, professional bodies, Academia/Universities, EAC
organs, institutions and the media, development partners
and other interest groups.

The East African Local Governments Association was
chosen to coordinate the next (4th) EAC SG’s Forum that
will be held next year in yet another EAC partner state to
be identifi ed.

The 1st SG’s Forum was held in Dar es salaam,
Tanzania in 2012, while the 2nd was held in Nairobi,
Kenya in October last year.

FRONT ROW STANDING IN THE MIDDLE IN BLUE SUIT H.E DR RICHARD SEZIBERA, SECRETARY GENERAL OF THE EAC, NEXT TO HIM
IN GREY SUIT IS HON. TARSIS KABWEGYERE MINISTER OF GENERAL DUTIES, OFFICE OF THE PRIME MINISTER, UGANDA. THIS WAS
AT THE OFFICIAL OPENING OF THE 3RD SG’S FORUM AT IMPERIAL RESORT BEACH HOTEL, ENTEBBE, UGANDA ON 12TH SEPTEMBER
2014
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Exposure Visit
of ALGAPL
to Arusha,
Tanzania
By Abdirahman M Adan, UN-HABITAT

UN - H A B I TAT / J P L G
facilitated exposure
visit of some of mayors

from Puntland towns and directors
from Ministry of Interior to Arusha,
Tanzania. The delegation was
hosted by the famous Eastern
African Local Government
Association (EALGA) – an
umbrella organization made
up of National Associations of
Local Governments in Burundi
(ABELO), Tanzania (ALAT),
Kenya (ALGAPL), Rwanda
(RALGA) and Uganda (ULGA),
which has its headquarters
in Arusha, Tanzania.

Local government authorities
in Puntland formed their own
association under the name
of ALGAPL (Association of
Local Government Authorities
of Puntland). Since ALGAPL is
in its infant stage, the need for
hand-holding was direly noted.
As a result, UN-HABITAT/
JPLG facilitated a partnership
arrangement with similar
associations in the region and

and most importantly delivering
of equitable services to
the local communities.

In addition, members of
Puntland delegation had
visited some selected projects
with relevant importance to
earn further insights. These
included solid and liquid waste
management facilities, markets,
public health center run by Arusha
City Council and a Shanga-
Shanga community center.

The visit is expected to
be an eye-opener and timely
as it came after the approval
of decentralization policy by
the council of ministers in
Puntland where sub-national
structures will be responsible
for delivery of some piloted
services through possible grant
transfer. The mayors are also
anticipated to go back with
improved understanding of local
governance and a development
agenda in a number of fronts
despite the fact of facing
fi nancial and human resources
constraints. Translating these
into reality is however, the
challenge they need to confront.

ALGAPL was established
in 2009 and a number of
local government authorities
subscribed to its membership
but it is expected to attract
more districts. It advocates
the best interest of local
governments and the creation
of an enabling environment for
sub-national structures. It is also
a key partner for the efforts of
improving local governance in
general and devolving some
of the central government
functions and resources to
local government authorities to
achieve greater service delivery.

EALGA hosted ALGAPL in
Arusha where parties had the
opportunity to interact, discuss
in underlying issues and share
experiences and lessons learnt.
Tanzanian Local Government
Association (ALAT) played a
pivotal role in such experience-
sharing sessions as well.

Mayors of Puntland who also
happen to be the highest decision
making authority of ALGAPL, had
an opportune time to intermingle
with the Deputy Mayor of
Arusha, President and General
Secretary of EALGA, Deputy
Chairman and General Secretary
of ALAT and discussed issues
pertaining to local governance
in general.  Specifi cally,
discussion went around public
expenditure management,
revenue maximization efforts,
development of urban regulatory
framework, waste management
best practices, construction/
renovation of markets and their
management, roads/drainage
development and maintenance
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On the 10th August
2014, all roads led to
Kabale Municipality in

South-western Uganda for the
fi rst commemoration of the African
Day of Decentralization and Local
Development.

The chief guest was H.E
Edward Ssekandi, the Vice
President of Uganda who
represented President Museveni
on the occasion.

While recognizing the
achievements that Decentralization
has made across the African
Continent, the African Union at
its 20th Ordinary session held in
January 2013 declared the 10th of
August of every year as the African
Day of Decentralization and Local
Development.

In principle the celebration
should provide an opportunity for
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UGANDA MARKS THE AFRICAN
DAY OF DECENTRALIZATION
AND LOCAL DEVELOPMENT ON
10TH AUGUST 2014
By EALGA Reporter

all decentralization stakeholders
to:
a) Carry out a critical appraisal of

the decentralization process in
a particular member state

b) Review the roles and
responsibilities of each
stakeholder and examine how
each has performed in their
respective roles

c) Re-examine the appreciation of
the principles of decentralization
and local government by all
stakeholders

d) Analyze how decentralization
should be designed and
operated to spur local economic
development throughout the
continent, and

e) Develop consensus on
the appropriate fi nancing
mechanisms to ensure better
local service delivery and
development
Addressing a huge gathering

in Kabale on the occasion Vice
President Ssekandi commended
the local government leaders in
Uganda for the work they have
done in implementing the country’s
national programmes such as
universal primary education,
primary health care, national
immunization programmes,
administration of justice through
the local council courts, and
provision of safe water, sanitation
and food security to the population.
He urged the local governments
to move a step further to turn
their areas of jurisdiction into
localities of investment and job
creation especially for the youth
of the country. He promised that
in the near future the Uganda
government intended to introduce
a grant to local governments that

would specifi cally target local
economic development.

In his remarks Uganda’s
minister of local government Hon.
Adolf Mwesige enumerated some
of the major milestones that have
been covered over the 20 year
journey of decentralization in the
country. He outlined these as:
1) One, the country now had

popularly elected political
leaders both in parliament
and at the local level who
represented their people under
a hierarchical structure of local
governments starting with the
village up to district and city
level.

2) Two, the largest number of
public servants in the country
who delivered basic essential
services to the population
were recruited, disciplined
and employed by the local
governments. These included
all primary and secondary
school teachers in government
aided schools, all health
workers from village aid posts
to district hospitals, all sub
county and parish employees,
and so on, and so forth.

3) Third, the bulk of social
services such as primary
education, primary health care,
community feeder roads, water
and sanitation, and agricultural
services were all provided by
the local governments across
the country and their quality
and quantity had been steadily
improving over time.
He thanked all development

partners who had supported
the decentralization process in
Uganda since its inception up to
the present day. In particular he
singled out the contribution of
the UN Agencies, the European
Union, Royal Danish Embassy,
IFAD, ADB, Royal Netherlands
Embassy, The World Bank, JICA,
USAID, to mention but a few.
He wished everybody fruitful
celebrations.

Hon. Adolf Mwesige, Minister in charge of
Local Government, Uganda
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Women policy
makers in local
government:
The experience
of East Africa

By DR Patrick M. Isingoma
Secretary General EALGA

Women representation
across the diverse
political spectrum

within the region is not yet
satisfactory. While at national
level there is representation for
women for each district or county
in national parliaments in Uganda
and Kenya respectively obligated by
the national constitutions in those
countries, it is not yet happening
in the other three partner states
(Tanzania, Rwanda and Burundi).
Here the situation is still ambiguous
and differs from country to country.

A critical requirement is that
women are formally and equally
represented in all sectors and at
all levels of local government. This
applies to both the political level (as
councilors, members of executive
committee, chairpersons of council
committees, and treasurers) and
in the administrative echelons of
local government as planners,
managers, technicians, engineers,
fi nancial administrators, and so
on. In the East African region the
current reality shows that women
are under-represented at both levels
in all these positions. A study carried
out by EALGA recently shows that
only one in fi ve local government
employees are women. Moreover,
the majority of women are employed
in gender specifi c professions –
as secretaries, clerical staff or
health care workers. In contrast,
managerial positions in local
governments are dominated by men.

While some of these are policy
issues with a tendency to be
restricted in the domestic arenas
of national states, it has become
fashionable for regional platforms
at the EAC level such as EALGA
and others to highlight these
defi ciencies in their advocacy and
policy papers within the region.

To address some of these
issues, existing deep rooted gender
stereo-types need to be addressed
and probably reversed so that we
can achieve some form of gender

transformation across the broad
spectrum of our communities and all
stakeholders need to get involved
in supporting such processes.

Gender transformation in
communities can be gradually
achieved if national and local
government representatives are
suffi ciently sensitized and skilled to
ensure that local government in all
aspects of its work is gender sensitive.

In addition to gender awareness
and a commitment to gender equality
at  political level, expertise in gender
analysis and gender planning as
an area of technical competence
is needed amongst national
and local government offi cials.

In toto, the above requirements
highlight the need for a mind shift
within local government. In other
words, it is not suffi cient merely to
change the faces of councillors or
offi cials or to organize an additional
meeting with a group of women
in the community. Simply “adding
women” is not going to transform
the inherent patriarchal bias in local
government, for two reasons. One,
women are not necessarily more
gender-sensitive than men. They
have been brought up to accept the
same norms and values as men
and may not experience the multiple

constraints imposed on them as
oppressive. Secondly, those women
(and men) who consider themselves
advocates for social change are
likely to experience a whole gamut
of institutional and attitudinal barriers
not the least of which is resistance
to change, which may leave them
more disempowered, disillusioned,
and thus vulnerable. Because
these gender advocates often fi nd
themselves in the minority, they are
easily outnumbered by those who,
overtly or tacitly, support the status
quo. Thus for local government
to realize its potential to promote
gender equity and emancipation
of women requires a fundamental
change of local government
institutions partly in terms of their
structures, but more importantly,
in terms of their organizational
culture, what they do and how
they do it, and how they prioritize
available resources within a broader
framework that takes cognizance of
equitable gender representation.

There is now a plethora of
discourses that inform the foregoing
justifi cation and we hope we shall
be able to build on that in our
future dialogue on this matter.
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The East African Local
Government Forum
Technical Coordination

Committee met at Imperial Resort
Beach Hotel in Entebbe, Uganda
on 14th August 2014 under the
stewardship of Uganda’s Acting
Permanent Secretary in the
Ministry of Local Government, Mr
Patrick Mutabwire. The meeting
was blessed by the attendance
of Hon. Adolf Mwesige, the
Minister of Local Government,
Uganda who presided over
the opening ceremony. Key
among the participants were;
Mr Vincent Munyeshyaka,
Permanent Secretary, Ministry
of Administration and Local
Government, Rwanda, and
Ambassador P.R.O Owade,
Secretary for Devolution and
Planning, Kenya. Others were
Mr Patrick Karanja, Director for
Devolution, Ministry of Devolution
and Planning, Kenya; Mr Yves
Bernard Ningabire, Deputy
Secretary General for RALGA;
Ms Rose Gamwera Secretary
General ULGA, and several
offi cials from the ministry of local
government in Uganda.

EALGA SG VISITS KENYAN
MINISTRY OF DEVOLUTION
AND PLANNING

EALGA Secretary General DR
Patrick Mwesigwa Isingoma visited
the Kenyan Ministry of Devolution
and Planning in Nairobi on 19th
September 2014 and held talks
with the Director for Devolution Mr
Patrick Karanja. Their discussion
centred on the current status
of ACGOK (the Association of
County Governments of Kenya)
versus the Counties’ Council and

EALGF TECHNICAL COORDINATION COMMITTEE
CONVENES IN ENTEBBE, UGANDA

ways through which the Kenyan
chapter would be integrated into
the regional platform – EALGA.

Other aspects of the discussion
focused on the on-coming EALGF
conference soon to be held in
Nairobi.

The meeting was also attended
by Mr Augustine Odipo, a former
Secretary General of EALGA and
currently a consultant in local
governance and institutional
development based in Nairobi.

UN-HABITAT CONVENES
WORKSHOP ON
DISSEMINATION OF QUICK
GUIDES SERIES ON HOUSING
THE POOR IN AFRICAN CITIES

UN-Habitat, together with the
Cities Alliance, has published a
Quick Guides series code named
Housing the poor in African
Cities. The purpose is to provide
policy makers at national and
local government levels with
information that will enhance their
understanding of urbanization
issues, and also provide them

with tools that will increase
their skills in planning housing
developments for the urban poor.
In pursuance of this goal UN-
Habitat convened a high level
meeting of senior offi cials from
various organizations within the
region to sensitize them on the
importance of the Guidelines and
to seek their hand towards their
dissemination. The meeting took
place at the UN Centre in Gigiri
near Nairobi from 16th to 18th
September 2014.

EALGA was represented by
the Secretary General, Dr Patrick
Isingoma, who pledged the
organization’s full commitment
not only to disseminate, but also
to mobilize its members to ensure
their usage.

Other participants came from
RALGA, ACGOK, Tanzania Cities
Network, Ethiopian Civil Service
University, Namibian Association
of Local Authority Offi cers, Kenya
School of Government, and the
Institute of Governance and
sustainable Development Studies

KEY EVENTS IN BRIEF

Regional participants in the UN-Habitat workshop on quick guides for policy makers
held in Nairobi. Standing 3rd left Dr Patrick Isingoma SG EALGA
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The Intentional Republic institute (IRI) in
cooperation with East Africa Local Governments
Association (EALGA) held the East Africa

Local Governance workshop in Nairobi Kenya at
southern sun hotel. From 27th - 30th July 2014.

The workshop brought together Local government
Associations, local government practitioners     and
civil societies from Partner states of East Africa
Community (Kenya, Uganda, Tanzania, Rwanda and
Burundi), the Workshop focus was on service delivery,
cooperation among Local governments associations
and civil societies, capacity building and performance
in local governance sector and the position and
role of Local Governments in regional integration.

During the three day duration of the workshop best
practices, networks were exchanged between the local
governments associations and civil societies from East
Africa region. Participants agreed that East Africa Local
Government Associations have to provide a coordinating
role regarding all regional key issues in local governance
including capacity building to members, and EALGA
needed to exhibit a broader profi le as a platform for

IRI CONDUCTS AN
EAST AFRICA LOCAL
GOVERNANCE
WORKSHOP IN NAIROBI
By Damas Baraka Marandu

exchange of knowledge on local government within
the region. Furthermore, members agreed that there
is need to strengthen the regional body, for it to be fully
functioning and able to provide service to members.

The Country Director of IRI in Kenya, John
Tomaszewaski, pointed out that IRI  will keep supporting
the local government associations and civil societies, within
the region, in building their capacities in service delivery

In his closing speech, the Secretary general of County
Assemblies Forum of Kenya  (CAF),   Albert Kotchei
appreciated this initiative by IRI and he  expressed the
interest of CAF to join the regional fraternity and also
urged the participants to put what they have learned
into practice so as to promote further collaboration
between Local governments association and Civil
societies. Participants were drawn from the East Africa
Local Government Association, Association of Local
Authorities of Tanzania, Uganda Local Governments
association, Rwanda Local Governments Association,
a representative from VNG international, and  members
from East African Legislative Assembly (EALA).

The Editorial Team of the “EALGA
Newsletter” would like to hear from you.

Please send your comments, articles,
pictures or case studies from your
associations or local governments.
We also welcome your observations

on this newsletter.
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ULGA’s 20 anniversary commemorations in Jinja
were graced with the presence of a 16 member
delegation from Botswana Association of Local

Authorities (BALA). The delegation visited the districts of
Gulu, Lira, Kabarole, Kabale, Kyegegwa and Jinja, prior
to the 20 AGM  as a follow up on the memorandum of
understanding  between ULGA  and BALA that was signed
earlier this year with the purpose of sharing best practices
and embarking onjoint capacity building interventions.
The partnership also aims at promotingtransparency,
accountability and effectiveness in local service delivery
in bothUganda and Botswana local governments.

While delivering a message from the President of BALA,
the Chief Executiv Offi cer, Mr. Waza Tema commended
the good relationship between Uganda and Botswana.  He
said the delegation from Botswana had come to return the
gesture of friendship exhibited by ULGA when they visited
BALA as well as explore twinning opportunities with Uganda
local governments.  He was hopeful that under the twinning
arrangement the Local Governments from Botswana
intended to adopt a school and build a home for the destitute

The President ULGA, Mr. Frederick Gume emphasized
the need for partnerships and twinning, outlining the
benefi ts that can accrue in a joint effort to promote
and strengthen local governance in the respective
countries.   The memorandum which was signed on

13th May 2014 during BALA’s 30th anniversary and fi rst
National Assembly will see local governments’ councils
of Kabarole, Jinja, Gulu, Lira and Kyegegwa in Uganda
twinning with the councils of Chobe, Kweneg, North West
Maun and Sowa from Botswana. The objectives of the
agreement include; promoting and strengthening of local
governance through increased participation of the citizenry
in decision making, advising and guiding local authorities
through training and mutual exchange of knowledge and
experiences, facilitating twinning and joint projects and
programmes, collaborating and engaging in dialogue with
their governments on local government issues as well as
building partnerships, networks and coalitions with strategic
organizations locally, regionally and internationally.

The partnership between ULGA and BALA arose from
a benchmarking exercise and visit to Uganda in 2013
conducted by the Botswana Ministry of Local Government
where the visiting delegation expressed appreciation ULGA’s
Charter on Accountability and Ethical Code of Conduct, a
key assessment  parameter of the Local Government score
card assessment. BALA is an Association that was formed
in 1983 as a vehicle to drive the promotion of unity, solidarity
and cooperation among local authorities in Botswana.

 Mr. Waza closed off with an interesting fact, that, “Central
governments  collapse all the time but local governments
can never collapse because they are the people”.
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ULGA, BALA SIGN MOU TO JOINTLY
STRENGTHEN LOCAL GOVERNANCE
 By: Patricia Kwaga Wanda

R-L. Mr.
Alex Oremo,
the District
Chairperson Lira
shakes hands
with Mr.Waza
Tema from BALA
after signing
a Twinning
Agreement
during ULGA’s
20  AGM in
Jinja. Looking
on is Dr.Arthur
Bainomugisha,
the Executive
Director ACODE
(Centre) and
Mrs. Rose
Gamwera, the
ULGA Secretary
General
(extreme left).
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The Uganda Local Governments Association
(ULGA) recently signed a Memorandum of
Understanding with the Ministry of East African

Community Affairs in a bid to create awareness and
publicity about the integration among Local Governments.

The Memorandum which was signed during the
Association’s 20th Annual General Meeting held on 8th
August 2014 at the Jinja Nile Resort Hotel will see both
institutions sharing event platforms to impart knowledge
and discuss the role of Local Governments in the East
African Community integration.

Speaking during the signing ceremony, Mr. Fred
Gume, the ULGA President noted that local communities
had in the past missed out on messages regarding the
integration but with the signing of the memorandum,
sharing of information would be accelerated to enable
community participation and strategic planning.

“This partnership will ensure that local government
leaders as representatives of the people convey the right
message. Knowing the benefi ts of their participation, our
people will also double their efforts to add value to their
products so as to compete favourably on the regional
market”, said Gume.

Local Governments have in the past complained of

ULGA, MEACA PARTNER
ON EAC INTERGRATION
By: Jamidah Namuyanja,
Communications Offi cer-ULGA

limited involvement in the integration process with many
people at the grassroots saying they were not aware of
how to benefi t from it.

Institutions and fora such as the Common Wealth Local
Government Forum, the East Africa Local Government
Association and the East Africa Local Government
Forum have consistently noted the great role that local
governments can play in the integration process if brought
on board.

During the East African Community Stakeholders
Review Workshop held in Kampala in June 2012, MEACA
noted that communicating the message of integration
required a large amount of resources that were not readily
available. Through this partnership with ULGA, MEACA
will therefore be able to embrace alternative channels of
communication to continue spreading the gospel of the
EAC.

This MOU is a manifestation of previous efforts by
ULGA at regional level through the umbrella body of
East African Local Government Association (EALGA) to
position local governments at the centre of the integration.

Therefore the commitments in the MOU are a step to
the realisation of the objectives of the regional advocacy
program.

L-R Mr. Fred
Gume Ngobi,
the ULGA
President and
Mrs. Rhona
Sserwadda,
the
Commissioner
for
Production
and Social
Services,
MEACA, sign
the MOU in
Jinja on 8th
August 2014.
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Acolloquium on Decentralization in Africa was
organized by AMCOD and took place at the Azalai
Hotel, in Cotonou, Benin from 26th to 28th May

2014. The main purpose of the colloquium was to review
the achievements of Decentralization in Africa, analyse
the existing challenges and prospects and propose a way
forward. In attendance were representatives from ULGA,
RALGA, ABELO, and ACGOK alongside other participants
from the rest of Africa. Also in attendance was the Secretary
General for EALGA, Dr Patrick Isingoma.  Below, EALGA
reproduces the fi ndings and recommendations by the
delegates who attended the Cotonou colloquium.

 FINDINGS
1. Several countries in Africa have adopted decentralization

as a model of public affairs   administration and
development in general. There are reasons for this:
the pressure that comes from unfulfi lled community’s
needs, history (colonization), the advent of democracy
and many other reasons.

2. Though the reasons for adopting the decentralization
are diverse, it should be mentioned that there are
well-developed legal frameworks established by the
majority of States

3. It is also seen in most states the huge gap between the
quality of legal texts and the effective implementation
of these guidelines

4. We also note the reserved attitude of governments
that distrust the implementation of decentralization
policies for various reasons (loss of power, entering
the zone of uncertainty, lack of consideration given to
local actors)

5. In most cases the process of skills transfer is not
accompanied by transfer of resources in the right
proportions and in the relevant rate.

6. We note the absence of links between regional
groupings; UCLGA, NEPAD, and others to harmonize
their efforts in favour of decentralization and local
development.

7. Decentralization process is irreversible. States must
prepare for it carefully.

 8. Disproportions between resources (quantity and quality)
and the powers transferred to local communities.

9. At the moment the population is not at the center of
decentralization in most African countries;

10. One growing empowerment of people in the dynamics
of citizen participation in local

.
RECOMMENDATIONS

1. Pleadings actions/ lobbying and advocacy should be
conducted with the African Union for the latter falls within
its action plan the implementation of decentralization
policies by making available community resources to
achieve the skills/competences received ;

2. Networking should be strengthened between
communities to create mutual capacities building by
sharing experience.

3. We should promote negotiations between the state
and municipalities to harmonize approaches to
implementation of decentralization.

4. The concept of economic development should be
territorialized.

5. Communities must develop their own decentralized
economies based on local resources and potential.

6. Develop in any country, a tool/Framework to guide
States in the real and effective implementation of
decentralization policies;

7. Promote the real involvement of the population/
communities in the process of decentralization
implementation.

8. Promote more democracy, transparency and governance
in local communities

9. Put in place instruments that facilitate and, or
encourage the decentralization stakeholders to use or
operationalize frameworks provided by the regulations
(local and national)
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AMCOD ORGANIZES
A COLLOQUIUM ON

DECENTRALIZATION IN AFRICA
By EALGA Reporter
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