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The partners of the EC funded project “The Africa We Want Project” (also called Mobilizing 

Civil Society Support for Implementation of the African Governance Architecture) met for 5 

days of PRC Engagement and for the official Launch of the Continental Citizen Report (the 

launch was during the meeting agreed to be postponed to the beginning of 2020) in October 

2019 in Addis Ababa, Ethiopia. The meeting took place from Monday 28th to November 1st, 

2019 at Tulip Inn Olympia Addis Ababa, Ethiopia. The main objectives of the week were: 

• To follow up on previous engagement and establish actions have been taken by the 

ambassadors and other stakeholders concerned from the previous engagement; 

• To review the implementation of the MoU signed between ActionAid and the 

Department of Political Affairs, with special focus on implementation of the Action 

Plan;  

• To further explore opportunities to engage with other organizations in Addis, e.g. 

various foreign embassies including the EU delegation - to explore opportunities of 

partnership. 

• To launch the inaugural Continental Citizen Report on Implementation of the 

ACDEG. 

Participants 

Representatives of partner organisations in the Africa We Want Project (AWW). For the 

complete list, please see Annex 1: 

• ActionAid representatives from Africa (Western, Southern and Eastern African 

Regions).  

• Representatives from WACSOF and EACSOF. 

• Staff from the Global platform in Ghana and Zambia. 

• ActionAid Denmark staff including staff from the PMT. 

• Journalists  

• Youth Participants  

 

 

 

OVERVIEW OF DIFFERENT SESSIONS AND PRESENTATIONS 

 

DAY ONE 
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The day stated with Programme Manager, Dorte Tietze welcoming all participants by 

providing a brief update on the AWW project especially highlighting that the African Union 

(AU) and the EC finally have approved the action plan as well as the budget amendment of 

123.000 euro. Further, that the AU have expressed willingness to support the 

operationalisation of the action plan. Dorte Tietze as well presented the agenda for the 

coming week including both the PRC engagement and meeting with the EU Delegation to the 

AU, where Dorte Tietze, Institutional Fundraiser from AADK, Søren Tuxen Faber and 

Secretary General from West African Civil Society Forum (WACSOF), Komlan Messie will 

discuss a potential extension of the AWW project, and the launch of the Continental Citizen 

Report.  

 

Komlan Messie, thereafter facilitated a round where all partners updated on where they 

currently are in their PRC engagement and if they have confirmed appointments with their 

respective PRC ambassadors during the week that they are in Addis. The purpose of this 

session was to get a status on partner’s PRC engagement and to develop a list of embassies 

that needed to be visited during the week. Below is the brief update by all partners.  

 

ActionAid Ghana (AAG): 

AAG have drafted a letter to the Ghanaian Ministry of Foreign Affairs (MFA) on 

collaboration on reporting on the ACDEG. They have however not heard anything yet. AAG 

have also met with the deputy head of mission in Ethiopia but have not made an appointment 

with Ghanaian embassy yet. 

 

ActionAid Uganda (AAU) 

Have had an informal meeting with key ambassadors from the MFA. As well as an African 

Peer Mechanism meeting, who promised further engagement with AAU when engaging with 

the AU. AAU plan on having a formal meeting with the Ministry of Justice next week. The 

appointment has however not yet been made. AAU have also had a meeting with the AU 

delegate on the work plan of the Action plan. Dorte Tietze will follow up with Rizzan 

Nassuna, Democracy Assessment & Governance Expert from AU DPA, on a potential follow 

up action in Uganda accommodated by the AU.   

ActionAid Nigeria (AAN) 

AAN have previously had successful engagement with the MFA as well as fruitful PRC 

engagement, which they explained produced successful outcomes. Lately, AAN have tried to 

reach out to their PRC ambassador but the contact person at the Nigerian embassy has not yet 

responded. The appointment has thus not yet been made. 

 

ActionAid Tanzania (AATZ) & EACSOF:  

AATZ have no appointment with ambassadors and in general find engagement difficult. 

Martha Makenge, Programme Coordinator, have engaged with the Deputy Minister of the 

MFA in Dodoma, who gave suggestions on how to work around the ACDEG. Also, Martha 

Makenge had an informal meeting with the Tanzanian ambassador in Ghana, who was 

positive about conversations on AGA. Lilian Alex, Project Officer from EACSOF, informed that 

they met with the East African Representative Liaison Officer of the AU as well as the EALA on the 
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status of ACDEG who also expressed interest in the agenda. AATZ and EACSOF will go together 

to embassies and try get an appointment. 

 

ActionAid Mozambique (AAM): 

ActionAid Mozambique have had a meeting with the embassy in Addis, where they were 

advised to focus on in-country engagement. They hope to meet with the embassy again this 

week but have not yet made an appointment. No follow up work has been done since the 

previous engagement.  

 

ActionAid Zimbabwe (AAZim): 

AAZim have had meetings with the Committee on Justice who appreciated their idea and 

promised to amplify engagement. An appointment has been made.  

 

ActionAid Zambia (AAZam): 

Potentially possible to have PRC engagement, depending on if a formal letter is arranged. 

Zambia PRC ambassador has been secured for the launch.  

 

ActionAid Sierra Leone (AASL): 

AASL have send a formal letter to the embassy but have not heard anything. They have thus 

not an appointment for a meeting scheduled yet.  

 

West African Civil Society Forum (WACSOF): 

WACSOF have focused on engagement with countries not represented in the project e.g. 

Senegal who have not yet ratified the ACDEG. WACSOF have had meetings with all 14 

ambassadors to ECOSOC who generally expressed openness to facilitate contact to their 

respective parliaments. WACSOF have send formal letter to embassies in Addis and will try 

follow up with them to get an appointment. West Africa will have 5-6 elections in the coming 

year, which however means reluctance from countries in discussing ACDEG.  

 

Based on the above updates, the below actions points were agreed to for ways forward: 

Action points for ways forward:  

• All partners should make official invitations to their respective embassies. Pan 

African Governance Advisor from the Project Management Team, Johannes 

Chiminya had shared a template with all partners on email and invitations will be 

printed out and signed by Dorte Tietze.  

• All should invite their PRCs for the CCR launch on Wednesday morning. 

Representative go to embassies and make agreements after lunch.  

• Dorte Tietze and Søren Tuxen Faber will try get a meeting with the AU DPA 

Wednesday to discuss the Action plan and a potential second phase of the project. 

Komlan Messie will also be invited for the meeting.  

 

Presentation by Institutional Fundraiser from AAK, Søren Tuxen Faber 
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Søren Tuxen Faber updated partners on the recent successfully completed Project 

Accountability Committee (PAC) meeting held in Copenhagen some weeks ago. Søren 

Tuxen Faber additionally provided an update on the project as seen from an institutional 

fundraiser perspective especially with focus on the possibilities of getting no cost extension 

and potentially a second phase of the project, where he among others flagged the low burn 

rate and delay in deliveries. Søren Tuxen Faber estimated that a potential no cost extension 

could be from 6-9 months and asked partners for their inputs. This led to a brief plenary 

discussion on suggestions for additional activities if the project is extended and/or if the 

project gets a second phase. 

The discussed circled around the two below suggestions:  

• A project closure workshop (would require a budget amendment) with a twofold 

focus: 1. Knowledge sharing and key learnings from first phase and 2. Making sure 

that both narrative and financially documentation is up to date. 

• A formal closure event in Addis or alternatively in one of the REC’s. In this line, it 

was also discussed that a potential second phase could focus more on the AU, but also 

on the RECs, as the EU has expressed interest in this approach. We also achieve good 

results in engaging with the REC’s.  

Thereafter, the partners were invited to ask follow-up questions/comments:  

• Partners requested a financial overview for each country in order to easier plan their 

activities. Dorte Tietze informed that Project Accountant Miranda Davies and AADK 

Controller, Thora Møller Matzen, are working on this.  

• Strategies from countries not doing well in order to look at reconciliations. Thora 

Møller Matzen is working on it and we plan to share it with partners.  

• It would be fruitful to plan campaign events in countries at the same time as the 

closure event in order to ensure media attention. 

• Travel line is exhausted – therefore in-country events would be great.  

• A continental regional call will come up in the end of the year.  

Dorte Tietze continued Søren Tuxen Faber’s presentation echoing the current issues with 

procurement especially related to financial documentation. Dorte Tietze informed that a 

bookkeeper has been hired to clean up financial documentation. Dorte Tietze closed by 

reserving a slot Wednesday for partners to provide their feedback on the process of sending 

financial documentation from the project and to discuss procurement issues in general.    

 

DAY 2: 

The day was initiated by Dorte Tietze updating all on her, Søren Tuxen Faber and Komlan 

Messie’s meeting with the EU Delegation to the AU who proofed to have many critical 

observations towards the CCR. Dorte Tietze therefore informed that it has been decided to 

cancel the launch of the CCR. Instead, there will be a compiled Citizen Report of the first and 

second round of data that will be launched at the AU pre-summit engagement in the 

beginning of February 2020, which will also be a better window of opportunity to have 
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impact.  

 

It was suggested by Dorte Tietze that the PRC ambassadors still are invited, but instead with 

the aim of providing their inputs to the CCR from the observation that the report at this point 

has not adequately incorporated inputs from all stakeholders including the AU, RECs and the 

EU. 

Action Point:  

• It was suggested that a writing workshop is arranged in November inviting experts 

and country representatives who have strong analytical and writings skills.  

The above led to a plenary discussion where partners commented on ways forward for the 

Citizen Report. The following comments were made: 

• More travel in regions by the writers of the report is crucial in order to strengthen the 

reginal approach. In fact, our description of action states that countries should have 

support and that workshops should be held. We need to do this in round 2.   

• We need to critically consider the whole continent in the CCR. Especially, those 

countries in transition. Additionally, the inclusion of francophone countries would be 

fruitful for the analysis. It would also make our arguments stronger, if perspectives 

are drawn to countries with opening space as well. 

• The methodology on the selection of countries needs to be stronger so we don’t seem 

to postulate trends and generalize across the continent based on data from 8 countries.  

• Many of the participants argued that countries have had difficulties with the 

Afrobarometer data. Especially since the data in many cases is obsolete since the last 

round is from 2015.  

• There proofed to be great variance in how partners are conducting the Community 

Score Card (CSC) methodology indicating that the methodology has been interpreted 

differently across partners. The methodology needs to be clearer and syncretisation 

across partners needs to be strengthened.  

• The urgency of writing the new compiled CCR was underscored especially related to 

the fact that December is only a half month (due to Christmas holiday). In this line, 

the PMT urgently need to find a consultant to help with the compiled Continental 

Citizen Report.  

• It was highlighted that the writing team have not received many comments from 

partners to the report. Partners were urged to provide comments for the compiled 

report when shared.  

Action points coming out of the above discussion: 

• It was decided that a slot will be reserved either Thursday or Friday for Stephen 

Ndoma, Principal Researcher at MPOI, and Johannes Chiminya to facilitate a 

discussion on challenges in the CCR methodology in the 8 respective countries.  

• Dorte Tietze asked all partners to go back and check the sections referring to their 

context and see if the information is accurate. Additionally, to look at the legal 

analyses.  
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• Ways forward for the compiled report needs to be outlined indicating clear 

responsibilities. A meeting on this needs to be held and a work plan needs to be 

drafted to encompass the regional level. It was not decided when this meeting would 

take place.  

Brainstorm on activities for a no cost extension, facilitated by Søren Tuxen 

Faber 

In this session, Søren Tuxen Faber facilitated a session where partners were invited to 

brainstorm on new activities, or strengthen existing activities, for the no cost extension that 

the project might get. The no cost extension will most likely, if approved, be between 6-9 

months depending on the budget. An estimated cost of the activities is needed as well so that 

the PMT can look at the budget and see what is possible to accommodate. Partners were 

invited to brainstorm on activities and Søren Tuxen Faber simultaneously wrote down the 

inputs. Søren Tuxen Faber and Dorte Tietze will consolidate the justification to the EU and 

send it to the EU in December, who thereafter have one month to answer. When the 

justification is compiled, partners will be asked to send their priorities for activities.  

DAY 3: 

This meeting was facilitated by Johannes Chiminya and Stephen Ndoma. The purpose of the 

meeting was to share preliminary findings of the Continental Citizen Report with the invited 

PRC ambassadors. This in order to strengthen the stakeholder involvement in the report by 

including the ambassadors inputs in the complied report, planned to be launched at the Pre-

summit side event in the beginning of 2020 in Addis Ababa, Ethiopia. Stephen Ndoma 

initiated the meeting by presenting the key findings of CCR. See slides (Annex 2). Johannes 

Chiminya thereafter opened the floor for comments on the presentation. 

Comments 

• Partners asked when the new Afrobarometer data is available and was informed that 

the next citizen report will be based on the round 7 data (2017-2018). MPOI has 

already compiled analysis based on round 7.  

• The absence of francophone countries was questioned as well as the peer review 

mechanism of the AU. It was by Stephen Ndoma and Johannes Chiminya clarified 

that they plan to engage more with the Pan African Parliament and peer review 

mechanism with the aim of getting validation of the findings of the CR.  

• A stronger gender perspective was by partners called for. Additionally, a clearer 

distinction between young and old in the analysis. The degree of representation in the 

report methodology was in generally questioned also related to the issue of applying a 

uniform sample sizes to all countries.  

• The PRC ambassador from Ghana called for the inclusion of more countries in the 

report. Or at least, a stronger justification of the methodological choices made. This 

was echoed by many.  

• In general, clarification of assumptions in the report needs to be clearer.  



 

8 

 

• It was suggested to change the title of the report from Continental Citizen Report to: 

A case study in 8 countries. Dorte Tietze however informed that the plan is to refer to 

continental tendencies and assured that when the report is strengthened, the title will 

be more applicable.  

• It was suggested that perspective to other countries especially are drawn to in the 

context part of the report.  

• It was recommended that the role of civil society is highlighted more in the report. 

This has also been a recommendation from the AU DPA. In this line, the report 

should also mention how the project partners have succeeded in forming an alliance 

around the ACDEG. This could be the outset for the formulation of a recommendation 

in the report as well.  

Feedback session on narrative and financial documentation facilitated by 

Programme Officer, Astrid Wiborg Jensen & Institutional Fundraiser 

Søren Tuxen Faber 

The aim of the session was twofold. First, to go through the procurement rules for 

documentation and thereafter to get feedback from partners on the support from the PMT in 

getting outstanding documentation both narrative and financially.  

The below feedback was made by partners regarding respectively narrative and financial 

documentation.  

Narrative Documentation: 

• Templates make sense and are useful. 

• Partners were reminded to keep records of implemented activities. 

• Partners were reminded to make sure to gather documentation (pics, attendance 

sheets, minutes etc.) of all activities. 

Financial Documentation 

• Documentation can be difficult especially since finance and programme departments 

do not work in tandem.  

• Reminders from the PMT are necessary especially for the quarterly reports.  

• Transfers of funds are delayed, which is frustrating for partners.  

• Feedback on reports from the PMT needs to be strengthened. 

• There are technical difficulties regarding using One-drive for upload. 


