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Background 

 
The East African Civil Society Organizations’ Forum, (EACSOF), was founded in 2007 as an 
autonomous umbrella body of Non-Governmental Organizations (NGOs) and civil society 
organizations, (CSOs), in East Africa. Since its founding, EACSOF has been working to 
strengthen the institutionalization of the relationship between East African CSOs and the 
Community, (EAC). Under the EAC Consultative Dialogue Framework, EACSOF is mandated 
as the CSO focal point for engagement and active participation in the integration processes 
in pursuit of Article 127 of the Treaty for establishment of the East Africa Community (EAC).  

It also works to build a critical mass of knowledgeable and empowered civil society in the 
East African region, in order to foster their confidence and capacity in articulating grassroots 
needs and interests in the East African Integration Process. It also works to ensure that East 
African citizens and their organizations work together to play a more effective role in the 
integration process through building stronger citizen organizations that respond to citizens 
needs and hold duty bearers to account.  

EACSOF works around areas of enhancing Democracy & Good Governance, promoting 
Peace and Security in EAC, Social and Economic Justice, promoting Environment, Natural 
Resources and Climate Change, Mainstreaming Science and Technology, education and 
youth engagement in good Governance. 
 
The African Governance Architecture (AGA) is the overall continental framework for 
promoting, nurturing, strengthening and consolidating democracy and governance in Africa 
 
Purpose: 
The Trainings are expected to host about 40 participants of CSOs and 20 Journalists who 
have keen interest the development and growth of Democracy and Governance within the 
East African region and in the African Continent generally 
 
Deliverables  
By the end of these two trainings, the participants will be able to explain and facilitate on 
AGA and ACDEG, describe the relevance of AGA in the work around Human Rights and good 
governance and identify themselves as the key players in the realization of AGA and its 
promotion in their communities and countries.  
The objectives of this workshop are twofold, firstly to enable CSOs in the project countries 
to lead, plan and implement advocacy initiatives and build networks on specific focus on the 
ACDEG and secondly, to strengthen the media’s capacity to improve their work to promote 
better information, knowledge and awareness of the AU’s African Governance Architecture 
and the objectives and implications of the ACDEG among citizens of selected countries 
covered under this project. 
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REPORT OF THE MEDIA & CSO WORKSHOPs 

Opening session 
 

 

The workshop opening session was presided over by the President of EACSOF, Madam 
Marie Immaculee Ingabire and moderated by Madam Treasurer and included key not 
addresses by the President of EACSOF, the Ag. Chief Executive Officer of EACSOF, a 
representative from Action Aid and finally, an address by Mr. David Michael Onen, EAC 
Principle Officer, Political Affairs.  

Opening remarks by Madam Martha Makenge, Ag CEO of the EACSOF  

She opened the workshop and AGM by welcoming participants to Arusha. She went on to 
note that 2017 has been a huge success for EACSOF, despite funding challenges EACSOF 
undertook key initiatives with the aim of providing an inclusive platform for civil society to 
promote good policies and democratic governance for the wellbeing of East Africans. 

In regards to citizens’ empowerment:  EACSOF made a “statement” to the East African 
Community by refusing to participate in the 6th S.G‘s forum since it was scheduled to take 
place in Bujumbura-Burundi, furthermore, EACSOF Shared a number of public press releases 
via Newspaper Articles and online Newsletter on the current Civil operating environment. 

EACSOF also strived to ensure citizen centered policy development and implementation at 
national and regional levels and through its thematic area on Human Rights Peace and 
Security in partnership with EASSI advocate for inclusion of Right to a Nationality in the EAC 
Gender Equality Bill. Furthermore, EACSOF managed to launch a new Project in Partnership 
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with the EC-PANAF on: “Mobilizing the CSOs into support for the Implementation of the 
African Charter on Elections, Democracy and Governance (ACDEG)” Social Economic Justice. 

The coordinator informed participants that EACSOF worked in partnership with a number of 
implementing partners including SEATINI around the Signing and Adopting of the CFTA; with 
Tax Justice Network (TJNA) to mobilize funds to carry out trainings on Tax to the Civil 
Society in East Africa; working together with EANNASO on the SRHR Bill passing by forming 
strategies to advocate through EALA. 

Madam Coordinator noted with concern that democracy has been on a 
downward trend around the world and this trend has been reflected in the 
region and in partner states as well through the violation of political and human 
rights and liberties in the region; low implementation rate of the ACDEG.  

She closed by making an appeal Tanzania and Uganda which are the focal points  
of the PANAF project , to sign and ratify the charter for citizens to be able to 
access their rights. Tanzania is one of the few countries in Africa that has neither signed 
nor ratified the Charter although its Constitution recognizes democratic processes, free and 
fair election and good governance. The Coordinators opening remarks helped participants 
to realise that the EAC member stated seem to be experiencing similar challenges.  

Keynote Remarks by Madam Marie Ingabire, EACSOF President:  

She started off by congratulating the organizers, in particular the EACSOF Secretariat for the 
excellent arrangements of this Forum followed by a two days and a half training to CSO and 
Journalists in promoting African Governance Architecture (AGA) and the African Charter on 
Democracy, Elections and Good Governance (ACDEG) processes 

She went on to inform members that it is within commitments of EACSOF in promoting 
good governance and involvement of citizens (especially women and youth) in governance 
and democratic processes that EACSOF in partnership with the EC-Action Aid Denmark last 
year launched a Project on Mobilizing the East African Civil Societies (CSOs) into supporting 
the African Governance Architecture through advocating for the implementation of the 
African Charter on Democracy, Elections and Governance (ACDEG) within the East African 
region. 

She further stated that EACSOF is taking note of the importance of promoting AGA through 
democracy and human rights in EAC region and in creating space for the participation of civil 
society in advocacy networks to engage specific local communities, bridge their views to 
national, regional and continental policy discussions and open up public discussion through 
media channels. 
 
Her opening remarks gave participants an opportunity to reflect on the mission of EACSOF 
why democracy good governance peace and security are essential to the region. 
 
Opening Remarks by Mr. Lacerda Lipangue from ActionAid Denmark:  
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The European Commission (EC) in partnership with ActionAid is implementing a 
project: Mobilizing Civil Society Support for Implementation of the African 
GovernanceArchitecture in Africa.  
The project involves a consortium of 13 CSO partners led by ActionAid Denmark  
(AADK) is aimed at promoting the operationalization of the African Governance 
Architecture (AGA) and the African Charter on Democracy, Elections and 
Governance (ACDEG) on the African continent and is being implemented in 
Ghana, Mozambique, Nigeria, Sierra Leone, Tanzania, Uganda, Zambia  and 
Z imbabwe. Mr. Lacerda informed participants that they had three events 
happening over the course of  the next few days: the CSO training which will be 
a reflection for us on what we can improve and what we can change in 
implementation; the journalist training, we have had previous ones in 
Z imbabwe, Mozambique Ghana our expectation is to build a network and 
movement, develop an advocacy strategy for CSO and the Journalists ; and finally 
the 10thAGM of the EACSOF.  
 
 
Key note address by Mr. David Michael ONEN: EAC principal officer political 
affairs:  

 
Mr. Onen expressed his gratitude in attending the opening ceremony of this 
event as he felt at ease and expressed that being here is like coming home. He 
shared with participants that his background makes him part of media, part of 
CSOs. He invited his senior colleagues from Uganda to testify that this is his 
home and expressed his joy to be back engaging with members of the civil 
society.  
He went on to share that at the EAC they feel proud and connected to any event 
that allows us to reach our objectives and one such valued partner is EACSOF. 
He gave a brief introduction about EAC to members present, that the EAC was 
established in 1999 and took effect in 2000 with the establishment of the 
community and the signing of the Treaty founding members Kenya Tanzania 
Uganda. Burundi and Rwanda joined in 2007 and South Sudan joined tentatively  
2016. Further, there are other countries warming up to join the com munity 
including Sudan, Ethiopia. It is also important to note that the EAC is found to 
be the best performing Regional community in Africa. This indicates that the 
EAC is growing in breadth and depth.  
 
Mr Onen went on to say that a lot has been said on the C harter, where we have 
come from where we are the challenges and the implementation. This is an 
instrumental part of legislation it provides the governance framework that can 
harmonise and help us move together towards th e establishment of the African 
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Economic Community This charter will help us to achieve sustainable peace and 
security in Africa.  
Putting the charter into effect was a challenge, a number of countr ies did not 
agree at inception. The charter talks about elections, governance human rights 
anti corruption. The issues we are facing come about from non-adherence of the 
principles of good governance. The charter is a key document of accountability 
for partner states and member states across Africa it obligates all partner states 
under the charter to do certain things in certain ways, perhaps that’s why  some 
countries feel it is hard to hold our governments accountable.  These challenges 
have been there, perhaps with the contr ibution of a forum and program like this 
we shall see implementation of the charter. He urged participants to reflect on 
why we haven’t ratified – why is it only Rwanda that has signed and ratified. He 
went on to say that two weeks ago in Accra, he mentioned that in one of the 
meetings in Addis, one of the statutory meetings, a group of NGOs from Kenya 
approached President Uhuru and reminded him that Kenya has not ratified, he 
looked around supposed, he seemed to not be aware it was not ratified. I f you 
look into all other aspects, you wouldn’t  believe that Kenya has not ratified, he 
pondered on what really was the issue, maybe some oversight somewhere? He 
shared that one of the reasons they say that Tanzania feels is that some aspects 
are in conflict with their constitution.  
He encouraged member States to harmonize our governance frameworks with 
higher level instruments. For instance, there are some protocols at the regional 
level that have never seen the light of day – e.g. the protocol on anticorruption 
has gone round and round, the protocol on good governance has gone through 
all levels but has faced a block at technical level .  
 
He then gave a challenge to representative of civil society present, t he space 
has been given under the charter at the African Commission level provided to 
ensure that the charter works has set frameworks for good governance  and that 
they need to take advantage. He called on civil society needs to make their own 
case for the charter why the charter has to be imple mented ratified and 
reported on. He stressed that the media the citizens will  wait for that and run 
with it, however, if civil society don’t have a good case, they will find you are 
being shut down we need to build that case in order to push the agenda 
forward. He further stated that there’re already low hanging fruit, e.g. Kenya is 
ripe for advocacy for ratification as their Constitution and is in line with the 
Charter. For Tanzania, he advises that we need to interrogate as to why there is 
no committal and work on those reasons. Mr. Onen went on to wish participants 
fruitful deliberations and stated that the EAC was proud to be associated with  
this forum. 
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EACSOF Dialogue and learning Forum 

Panel discussion on challenges and Lessons from Country Perspectives 
 

 

Amy Sironka, Coordinator of EACSOF Kenya Chapter 

Ms. Sironka spoke of the CSO space and the Public Benefits Act that was brought in 
to ensuring regulation of civil society and creating a good working environment 
between government and civil society.  She went on to give a brief  historical 
overview of the regulation of civic space and shared that f rom 2013 to this day the 
bill has not been implemented. She notes that there has been good will in putting in 
place laws and bills, but not in implementing the same. Similarly, after the adoption 
of ACDEG Kenya signed it but did not ratify. Kenya has good laws on governance and 
as such it continues to be a surprise why the charter has not been implemented. 

The Ethics and anti corruption commission cater for press freed oms and 
independent elections however, in the run up to the past elections,  some media 
houses were shut down which was in violation of the s pirit and word of ACDEG. 

Further, there were proposed amendments under the public benefits acts where 
PBOs could not receive more than 15 % of their funding from donors, the 
amendments were withdrawn and we await to see the Act being implemented.  

She went on to recommend that the State expedite the implementation of ACDEG 
and accept the competence of the African Court for Human and Peoples Rights. She 
calls upon the government of Kenya to expedite the implementation of the public 
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benefits act and the Summit of the EAC to Conclude the EAC good governance 
Protocol. 

 
Mr. Onesmo Paul Olengurumwa, National coordinator Tanzania Human Rights 
Defenders Coalition  

Mr. Onesmo opened by stating that Tanzania has not signed or ratified the ACDEG. 
Further, the EAC treaty is weak as it almost silent on issues of rule of law and 
human rights. He informed participants that the Tanzania Human Rights Defenders 
Coalition works on security of human rights defenders, inclusion of civil society and 
media. 

He went on to state that Tanzania is not free from other challenges that are facing 
human rights defenders and challenged participants to consider how Tanzania is 
doing in comparison to the principles  provided for under the charter.  

He shared some observations that Effective participation of citizens in democratic and 
development processes and in governance of public affairs; freedom of expression, 
assembly and participation is greatly restricted parliament is no longer aired live, 
and by the recent laws blocking online content. 

He commends efforts towards transparency and fairness in the management of public affairs, 
the condemnation and rejection of acts of corruption, related offenses and impunity; stating 
that we are trying to fight corruption and we have to commend the steps  taken by 
Tanzania president on this. 

He notes with concern and condemns instances of unconstitutional changes of government; 
some of the electoral management bodies are not free and fair and calls upon the 
government to strengthen political pluralism and recognising the role, rights and 
responsibilities of legally constituted political parties, including opposition political parties. 

Mr. Onesmo stated that using litigation strategies taking into consideration the 
current working environment advocacy, using regional platforms and international 
mechanisms are being used to claim our space . 

He called upon the government of the United Republic of Tanzania to sign and ratify 
the ACDEG, and further, to go back to the constitutional making process as it will 
likely solve the key issues that we are facing as they are way aired in the draft 
constitution. 

 
Ms. Sarah Pacutho, Uganda National NGO forum  

Ms. Pacutho started off by informing that the Uganda National NGO Forum is a 
sharing and reflection platform. They work on CSO strengthening capacity 
development and policy advocacy and engagement . Under policy advocacy, they 
share voices from their partners with the law makers, and  have a framework of 
organizations that generate information on the ground. She shared that t hey believe 
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in collectives, in 2015 they joined the multi-sector working group to combat 
corruption with the intent to further the ratification of the ACDEG and undertook 
regional campaigns for adopting the EAC protocols on corruption.  

She went on to inform participants that 11th July is the African day on 
anticorruption and that 2018 has been declared the year of anticorruption. Sarah 
went on to say that with the support of OSIEA they have embarked on in 3 countries 
to bring all the parliamentarians working on corruption together build their 
capacity, break it down to simple format, support t hem to understand and 
implement. They are hopeful that they can build momentum to get the Countries to 
ratify and civil society to help with domestication . 

She calls upon civil society to keep abreast of the provisions that are contained in 
various charters and conventions, for instance, the ACPC holds that the 
governments have to provide support to civil society working on issues of 
corruption. She also stressed on the power of coalitions and collectives, stating that 
strategic partnerships are key. She gave the example that they  work with the 
ministry to come up with a law on NGOS which was acceptable, it was the first time 
the government had worked with a sector on a law that affects them. 

She further challenges civil society that we have to grow with the media. In defining 
civil society, we sometimes leave out media, however, if the media are silenced, we 
are silenced, we must include media in our work, not just to co ver it but to 
understand it and finally, closed by commend EACSOF for bringing the media on 
board. 

 
Mr. Aimable Mwananawe - Rwanda CSO platform 

Mr. Mwananawe informed participants that Rwanda has signed the Charter since  
2007 and also has ratified in 2010 and is in the processes of implementing its 
provisions. When it comes to implementation, we have established different 
instruments and bodies to ensure the charter is implemented.  

He went on to state that the Rwanda Governance Board provides a conducive 
environment for civil society. Further, the National Electoral Commission ensures 
elections are free and fair and to allow political pluralism. He also commended the 
Government of Rwanda for reporting on the implementation of the charter.  

He called on Rwanda to continue to maintain gains and push our counterparts to 
make sure that the protocol is signed ratified and implemented. Further, he 
encouraged participants that the partnership in this journey is crucial whereby civil 
society media, private sectors are involved in this journey.  

 

At this juncture, the moderator took the opportunity to open the floor for 
comments and questions as highlighted in the section below.  
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One speaker commented that in Kenya as the previous speaker said, we have a situation where 
the laws may be ahead of what is being proposed by the AU, there is resistance of some sort to 
the rule of law which is very progressive against authoritarian governance. He expressed 
concern that laws deliberately not implementing even if the courts give a ruling, governments 
do not provide the structures.  

Another participant shared that in the EAC, the heads of state have retained the power at the 
EAC as such if you want something done it has to be through the summit. 

A participant also shared that public Interest Litigation has been helpful in getting the 
government to follow the law even if they don’t want to. He further noted that Courts have 
been very supportive and we are getting results, unfortunately sometimes the government does 
not implement.  

One observation noted that in following the discussion and the charter, it seems that 
Tanzania is doing badly as they have not even signed the charter. However, he sought to find out 
what is Tanzania’s relative democracy as compared to other countries? Whenever we are doing 
this comparison, let us make it that we have an East African standard – a minimum standard of 
abiding to democracy but no measure for the country that is not – come up with a comparative 
study of the realities, those who ratify, what are the standards of democracy in the country, 
release some data periodically similar criteria that can cut across the member states showing 
what is the trend.  

Another participant pondered on the implications when countries go ahead to ratify the charter 
but do not implement it – sharing that legally, by signing and ratifying you accept to be checked 
and evaluated on the principles of the charter.  For those that have not signed or ratified, at the 
international level that state is known to not be compliant. For those that have not signed, it is 
difficult to evaluate  

Further, on the issue of signing and ratification - Other countries can check on your 
accountability, even as civil society you can’t hold them accountable, they do not have any 
commitment – South Sudan, and Rwanda have signed and ratified; Kenya, Uganda and Burundi 
have signed on to it only Tanzania has not signed – as civil society we need to push them to 
ratify and thus we can hold them accountable.  

A concerned participant shared on a human rights report ‘the unknown assailant’ trend of 
forced disappearance, killing of people attacks by ‘unknown group’ keeps happening and we 
don’t really know what to do as we are not in the state security agencies to investigate the 
issues. If at all we trust the people to investigate those cases, and yet they are implicated.  

One comment noted that if Tanzania’s constitution is not in conformity with the charter there is 
no way they can sign the charter, on this, we should know that it is the constitution to come first 
before the Charter.  



 

11 | P a g e  

 

A response from the panel shared that they managed to engage in Uganda and managed to 
see about 60% of what we wanted a range of laws that were used are draconian and affect 
the civic space in Uganda.  
 
In Kenya the president has expressed goodwill to ensure that the ordinary person can feel 
the impact of these protocols and charters – it is for us to make use of the opportunities in 
the countries. 
 
One participant noted that power dynamics in East Africa are confusing – if we take it from 
the presentation from the principle officer who informed us that at the summit level, they 
were ok with the protocol however, the technical group are the ones who rejected, and 
wanted to know, who actually holds power?  
 
In regards to the situation of Tanzania, one participant wanted to know What civil society 
actors are thinking in terms of moving forward and what role do you think EACSOF Tanzania 
Charter can do? It was noted that various issues push the states to sign and ratify, “as civil 
society, as a citizen and member of civil society, my issue is that I want to access the proper 
framework to access my rights – in Africa they sign on very quickly but when it comes to 
implementing you find that not much is happening – at the end of the day we want to make 
our governments accountable – you can’t hold account someone who has not signed and 
ratified. Our objective as civil society is to advocate for this. Let us not run away from our 
responsibility”, one participant reiterated. 
 
It was noted that the challenges all countries are facing are  almost the same, 
civil society and media are yet to do much. In taking into account the theme of 
anticorruption we ought to take this challenge for the ratification of the charter. 
Further, the good governance protocol is still ongoing; this being an opportunity 
for the passing of the good governance protocol at the east African level  will 
enhance the signing of the ACDEG.  
In terms of a way forward, it was recommended that we release data periodically similar 
criteria that can cut across the member states showing what is the trend. For Tanzania, it is 
imperative to undertake an analysis of the constitution versus the charter to help us 
determine the areas that we think are holding back Tanzania from signing onto the charter. 

Media Transformation Initiatives 
 

Mr. Alexandre Niyungeko; Burundi Journalist  

Mr. Niyungeko informed participants that it is a critical situation in Burundi. He reported 
that even today the government closed international media VOA and BBC are banned for 6 
months – the government treats the opponents as terrorists and the media houses gave 
them floor. He stated that Media houses were destroyed in 2015, and various situations in 
which journalist were disappeared or killed with no one held responsible for these deaths.  
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He shared that journalists and civil society leaders are facing censorship and fear. As a result 
of the current environment, he felt that it was difficult for him to show how media in 
Burundi can do the job to engage on these best practices.  
He made a recommendation that as civil society organizations, we should issue a statement 
condemning what is happening in Burundi and call on the government to uphold these 
standards. 
 
Ms. Christabel Ligami: Journalist East African Newspaper Kenya  

Ms. Ligami shared that media and civil society play an almost similar role, to inform educate 
citizens, highlight issues. In this day, social media is playing a big part in communication – 
fake news is also growing, are we using it effectively or are we side-lining the issue of 
engaging with social media. She informed participants of the issue of Government limiting 
access to national and foreign funding which is a big problem with civil society it becomes a 
big problem to run programs. She further stated that there have been situations in which 
governments invading communication, and imposed barriers on use of social media, 
imposing taxes. In addition, many processes make it harder for the registration of civil 
society or media including blogs and websites in Tanzania.  

At this juncture, the moderator took the opportunity to open the floor for 
comments and questions as highlighted in the section below.  

The moderator shared on experience of journalism in Tanzania where you can be 
called upon to explain what you have written if it is against government . Stating 
that he was forced to take his name off from articles on Jamii forums for his 
own safety, and even on occasion been censored on what he can write.  

A comment from the floor informed participants th at this week, there is a case 
by the CSOs and Media in Tanzania to  challenge the new tax on blogs. Another 
option to consider when the civic space is very limited  may be cooperating with 
colleagues from countries that have less restriction. One participant  noted that 
sometimes the government has closed media houses and civi l society come up 
and provide support, and the government opens up the media houses.  There 
was a call for civil society and media houses to work together and support each 
other.  

Another comment was a challenge to civil society that we tend to be reactive to 
situations rather than being active. If we look at Tanzania, soon, the 
government is going to come up tough against NGOs, but if we are still being 
reactive rather than active that will be a problem.  

A member of the media team informed participants that s ocial media can be a tool 
for a journalist according to his/her ethics. They would not use social media like a 
citizen journalist would. We need sanctions for actual journalists who mi suse social 
media by spreading fake news. There is a need for effective engagement with social 
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media. F inally, one participant shared that there is a human rights network for 
journalists in Uganda ensures persecution and help when a journalist is under att ack 
and also supports journalists – this might not work well in Burundi as the judiciary 
is not free. Further, there was a recommendation by Burundi representatives of 
media and civil society to produce a joint statement condemning the actions of 
government. 

 

REPORT OF THE CSO TRAINING WORKSHOP 
 

 

The AGA is a platform for dialogue between the various stakeholders who are mandated to 
promote good governance and strengthen democracy in Africa in addition to translating 
the objectives if the legal and policy pronouncement in the AU shared values.  

They come around shared (each member state has a stake in it) values (generally agreed 
upon values that the States agree on) and principles are embodied in the various 
instruments. It doesn’t work in isolation but is  closely linked with other arms of the AU  

The platform is organized around 5 clusters:  

Democracy:  Elections and democracy assessment – assessing the levels of democracy 
based on the elective processes, they are linked but can also stand alone e.g. in elections 
observers come in to see if the environment is free enough for free fair elections to take 
place. Ghana is shown as one of the countries in which election and democracy are good  

Governance: how governance institutions interrelate with the below, the  levels of 
accountability different structures that exist in regards to Public service and admin, Local 
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governance, Decentralization, Anticorruption, Accountability, Natural resource 
governance.  

Constitutionalisation: looking at gaps that are in the const itution, bringing in the charter 
to fill that gap, e.g. if there is gender disparity or Rule of Law.  

Human rights: the charter comes in to fill any gaps that exist. Transitional justice – what 
are the international human rights laws that exist, what are ou r governments doing in 
regards to human rights, are representatives engaging with citizens , are governments 
being responsive to the needs of the citizens . 

Humanitarian assistance: states from West African Region can come in East Africa and see 
other camps in which there were issues with the politics and governments and evaluate 
whether there are humanitarian crisi s and if members can provide support .  

Understanding the ACDEG 
 

The African Charter of Democracy, Elections and Governance expounds upon the 
constitutive act, committing Member States to the adherence of universal values and 
principles of democracy and respect for human rights. It promotes the adherence to rule of 
law, the holding of free and fair elections, and the rejection of unconstitutional changes of 
government. It was adopted by the AU in January 2007 in Addis but did not come 
into operation until 2012 because it needed a minimum of 15 countries to 
assent.  
It is important to note that signing is like demonstrating an intention of approving 
the charter, but not necessarily binding. We see many countries signing but not 
ratifying because they know the consequences of ratifying and that they will be 
held accountable. 39 out of 54 countries in Africa have signed the charter. Only 
25 have ratified it, once again it is important to stress that signing indicates 
intention to comply; ratification results in legal consent to be bound by the 
Charter.  
It is important to note that regardless of whether a country has signed and ratified 
the Charter, the African union has the power to force compliance. The fear of 
most member Heads of State do not want the charter to be a limit or divert the 
cause of their administration. For example, this is especially difficult if the 
powerful Country resources the economic community, it may be tough for their 
peers to call them out if they do not act in the way described by the Charter, 
but the African union might be able to do that . Countries that ratify the charter 
agree to: have representative systems of governance; promote democracy; 
ensure democratic rule; and respect ethnic cultural and religious diversity.  
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An in-depth look at the Charter and how it applies in Member States –CSO 
Group 
 
The members of civil society representing Kenya, Uganda, Rwanda and Tanzania 
took an in-depth look at the Charter and debated on the applicability of the 
provisions to their Countries. This analysis gave a good picture of the status of  
governance, human rights, and democracy in the EAC member States.   
 
Members representing Civil Society in Kenya debated on Articles 4 to 10 of the 
Convention and their findings are as follows:  
Article 4 calls on State Parties to promote democracy, Rule of Law and Human 
Rights; Members agreed that this is protected and is enshr ined in the Kenyan 
Constitution. 
 
Article 5  calls on State Parties to ensure constitutional rule; Members found 
that the gagging of media and curtailing of civil society activity during the 
electioneering period in Kenya was in contravention of this provision .  
 
Article 6  calls on State Parties to protect the enjoyment of freedoms; members 
shared that aspects of interdependence and indivisibility were affected by 
tribalism in Kenya and that further; the delay in ratification of the Convention 
denies civil society the opportunity to advocate on it.  
 
Article 7  calls on all member states to strengthen the union and its organs that 
are mandates to fight impunity. Members present did not expound on this 
provision.   
 
Article 8  calls on State Parties to eliminate discrimination on any grounds. 
Members found that in this regard laws have been implemented and these 
rights protected under the Constitution. They further note that the country has 
made progress in addressing the needs of women , youth and People living with 
disability. However,  the State is struggling with the 1/3 gender representation 
rule e.g. with government appointments.  
 
Article 9  calls on State Parties to ensure sustainable development and security; 
Members note that Kenya has made progress with the national health insurance 
fund and the big 4; housing, food, education and investment, to promote 
sustainable development but can improve on workability.  
 
Article 10  calls on State Parties to ensure the supremacy of the constitution 
equal protection; members note that separation of powers is often not very 
efficient as there has been politica l influence on institutions e.g. Judiciary in 
some cases however the surprise ruling on repeating the election was well 
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noted as a show of independence of the Judiciary. It was also noted th at Kenya 
has a long way to go in applying equality before the law. 
 
Article 11  calls on State Parties to ensure a culture of democracy and peace; 
members note that there have been strides taken to ensure this. 
Article 12  calls on State Parties to promote democracy and good governance; 
members shared their concern that there is a struggle with corruption, political 
uncertainty during election period and curtailing of media and civil society 
operations by government. 
 
Article 13  calls on State Parties to promote political and social dialogue, and 
transparency; members shared that civil society is assertive and working i n 
collaboration with government.  
 
Article 14  calls on State Parties to ensure democratic institutions; member note 
with concern that there have been some issues e.g. with the efforts to control 
the constitutional mandate of the police forces . 
 
The members also selected three ways through which they can spark debate on 
the Charter by emphasising the Panafric nature of the jubilee government 
manifesto to make the link; they also hope to invoke the interest of national 
parliament and the members of the EALA to have an interest in the charter and 
to monitor compliance.  
 
Members representing civil society in Uganda Debated on Articles 14 to 24 of 
the Convention and their findings are as follows:  
 
Article 14  calls on State Parties to ensure democratic institutions: Members 
present shared that although the requisite institutions were in existence, they 
could not be said to be democratic and there is a strong military arm and there 
is militarization of police with increased police brutality. Further, that the State 
overthrowing civilian orders and military siege of parliament.  
 
Article 15  calls on State Parties to establish public institutions that promote and 
support democracy. Members present shared that the State does establish the 
institutions but then captures them, they are answerable to president only and 
that there were inadequate resources to run these institutions. 
 
Article 16  calls on State Parties to cooperate at regional level in exchange of 
experiences: members note that such a framework exists.  
 
Article 17  calls on State Parties to reaffirm their commitment to democratic 
elections, establish independent electoral bodies’ mechanisms for timely 
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redress: members present reported that elections are held regularly but they 
are not transparent but rather are characteristic of restricted media freedoms 
and voter bribing etc. 
 
Article 18  makes provision for State Parties to request for advisory servi ces and 
assistance in strengthening their institutions and processes : Members present 
reported that article a doesn’t apply  as they have not tried the avenue 
presented, but that under article b, the State does send advisory missions to 
other Countries.  
 
Article 19  calls on State Parties to inform the commission of scheduled election 
and invite them to send an observer mission: Members shared that the State 
does inform commission of scheduled elections to send observer missions and 
further that conditions of security, access to information are guaranteed. 
 
Article 20  expounds on the missions that will be sent to observe in the period 
prior to elections and the actual election period: Members shared that missions 
come to Uganda but what is observed is not reported. 
 
Article 21  states that the commission shall ensure the missions are resourced, 
are independent and made up of  experts in election monitoring; As above, 
members shared that observers come to Uganda, make observations and submit 
reports but they do not report the actual situation, this time around however, 
during the last elections there was strong local civil society which put pressure 
on international observers to report the truth . 
 
Article 22  calls on State Parties to create a conducive environment for national 
processes and the observer missions: Members present reported that there is a 
conducive environment for election monitoring however, other candidates are 
not allowed to conduct vote tallying and that there is no national tallying 
centre. 
 
Article 23 documents the agreed upon illegal measures that constitute 
unconstitutional change of government: Members present shared that the 
sanctions in cases of the unconstitutional change of government did not take 
effect when there was a revision of the constitution to lift the age limit and the 
siege in parliament. Members noted that the AU and EAC remained silent when 
this took place. 
 
Article 24  makes it the responsibility of the peace and Security Council to 
maintain the order when a situation in a State Party looks like it will affect its 
democratic political institutional arrangements: Once again members reiterated 
that the Peace and Security Council did not respond  to the parliamentary siege. 
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The members also selected three ways through which they ca n spark debate on 
the Charter. They wondered whether i f their constitution was violated would the 
ACDEG be an alternative. Further, they posed the question on whether the 
ACDEG help them restore Constitutional Order. And finally, whether a President 
who doesn’t respect the Constitution respect ACDEG. 
 
Members representing civil society in Tanzania Debated on Articles 24 to 34 of 
the Convention and their findings are as follows:  
 
Article 24  makes it the responsibility of the peace and Security Council to 
maintain the order when a situation in a State Party looks like it will affect its 
democratic political institutional arrangements : members representing Tanzania 
reported that they have some problems with the article in its entirety.  
 
Article 25  dictates the steps that the Peace and Security Council may take when 
there has been an unconstitutional change of government : members present 
felt that this Articleis applicable if we follow the procedure.  
 
Article 26  talks of lifting of sanctions imposed once the situation is resolved. 
 
Article 27  lists the commitments that apply to State Parties ; members felt that 
the provisions are relevant to the country. 
 
Article 28  calls on State Parties to promote partnerships and dialogue . 
 
Article 29 calls on State Parties to recognize the crucial role of women and 
create the conditions for active participation in decision making and electoral 
processes. 
 
Article 30:  calls for State Parties to promote citizen participation: members 
present held the view that there are challenges associated with this Article but 
also that citizen participation is provided for, but not very efficient. 
 
Article 31  calls on State Parties to promote the participation of social groups 
with special needs and ensure civic education to encourage full participation: 
Members present felt that the participation of groups with special needs is 
there but is weak and they encourage more efficiency.  
 
Article 32  calls on State Parties to institutionalize good political governance: 
Members present reported that there is separation of powers but there is a 
challenge in terms of practically, as currently these systems don’t  work well, are 
weak and need improvement.  
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Article 33 calls on State Parties to institutionalise good economic and corporate 
governance: Members commended the head of state for his stance against 
corruption but it also stands to note that the current business environment 
presents some challenges as well.  
 
Article 34 calls on State Parties to decentralize power to local authorities: 
Members present felt that is fair and true. 
 
The members also brainstormed three ways through which they can spark 

debate on the Charter. They sought to discover why Tanzania has not signed or 

ratified the Convention and further, why the State doesn’t  adhere to regional 

and international human rights standards  

Members representing civil society in Rwanda Debated on Articles 35 to 43 of 

the Convention and their findings are as follows:  

Article 35  calls on State Parties to integrate the traditional authorities: 

Members present shared that Rwanda does not use traditional authority no 

need to integrate to the formal structure.  

Article 36  calls on State Parties to implement the principles and core values of 

the NEPAD declaration and the African Peer Review Mechanisms ; Members 

shared that a number of mechanisms are in existence, including a human rights 

commission to oversee the implementation of the charter by using UPR 

mechanisms; national election commission which is established to ensure free 

and fair elections from the grassroots and national level presidential elections, 

senate elections (upper chamber and lower chamber (members of parli ament); 

Rwanda governance board ensures good governance in the public sector civil 

society (national and international) religious organizations, political parties 

decentralization. Rwanda is in the lead on the issue of  inclusiveness of all 

groups in decision-making and women youth special groups are represented  and 

finally, in fighting corruption there is the ombudsman auditor general 

consultative commission on fighting against corruption and social injustice . 

Article 37  calls upon State Parties to pursue sustainable development through 

achievement of NEPAD objectives and the Millennium Development Goals: 

Members present shared that the ministry of disaster and refugees is 

established for this purpose.  
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Article 38  calls on State Parties to promote peace security and stability by 

fostering participatory political systems and inclusive institutions and solidarity 

amongst member States.  

Article 39 calls on State Parties to promote a culture of respect, compromise, 

consensus, and tolerance: Members reported that Rwanda has established the 

National commission of unity and reconciliation which is operational 

countrywide. It was also reported that Rwanda has extended the promotion of 

peace and security at the national and international level (like Sudan, Central 

African Republic, South Sudan, and Haiti).  

Article 40  calls on State Parties to implement policies to generate productive 

employment and eradicate extreme poverty; Members present shared that there 

are strategies policies and programs which he lp citizens e.g. health insurance.  

Article 41  calls on State Parties to enable access to basic social services ; 

Members reported that the citizen score cards report keep local authorities 

accountable for service provision.  

Article 42  calls on State Parties to implement strategies to protect the 

environment; Rwanda has established the Rwanda Environmental Management 

Authority REMA for this purpose.  

Article 43 calls on State Parties to endeavour to provide free basic education 

and ensure the literacy of citizens: It was reported that Rwanda has a policy of 

free education for all  

The members also selected three ways through which they can spark debate on 

the Charter by challenging civil society to play its role to follow up on the 

implementation of the Charter as well as raise awareness on it. They also called 

for civil society to participate in providing data for the shadow or alternative 

reports to the universal periodic review UPR  
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Mobilization and engagement strategies on the ACDEC:  
In Country groups members present strategized on mobilization or engagement strategies 

they can use for the signing, ratify, domesticate, and implement the ACDEG 

UGANDA: 

Stakeholder Strategy for engagement:  

Citizens, including people 
with special interests  

 Carry out a perception surveys, focus group  

discussions community dialogues to seek their opinions 
on democracy and the convention  

 Awareness raising on the convention – simplified 
versions of the Charter  

Political parties  

 

 Share feedback from citizen perception surveys  

 understand the different levels of knowledge on the 
Convention 

Parliament  Engage with line ministry – ministry of foreign affairs, 
ministry of constitutional affa irs 

 Position papers which they can present to parliament  

 Champions  

 Having breakfast meetings with them  

 Presentations to help them better appreciate the  

issues in the Charter  

Academia  Understand the Charter  

 Engage them as columnists  

 Engage them to write up position papers  

Media  Train them on evidence based advocacy  

 Understand the Charter  

Religious leaders 

 

 through interreligious counsel  

 they hold much power with their followers  

Civil society organizations  

 

 Coalition meetings  

 Joint campaigns  

 Joint position papers  

 Press statements  

Donors and development 
partners  

 Understand the dynamics 
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KENYA: 

What Strategy for engagement:  

Carry out stakeholder analysis 
including power analysis  

 

Asses available resources that  

we can potentially harness 

 

Build political momentum for 
advocacy  

 

 Link with the already running initiatives e.g.  

national dialogue framework  

 Lobby with President and promote pan Africanism 

 – claimed values 

 courtesy call with the registrar of treaties o push  

 for ratification 

 How to include it in the ‘handshakes’ agenda  

 

Engage CSOs at country and 
regional levels  

 

 Trainings for civil society so they can have a better 
understanding of the charter  

 Form a coalition on the ACDEG which can run with 
activities  

 

Engage with Academia  to raise awareness  

 to partner up to research based on the  

ACDEG 

 Public debates and forums hosted by  

academic institutions  

Awareness raising  Sensitization through media,  

 producing knowledge materials – reprint booklets,  

do some translations   

 Link up with the issue of anti-corruption  

Business Community   The importance of ACDEG in creating a better 
environment for business to thrive  

 On anticorruption agenda  
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TANZANIA: 

Who Strategy for engagement:  

Undertake a stakeholder analysis   government executive  

 Private sector  

 Commission for human rights  

 Law makers  

 

Establish a taskforce which will involve all 
of the stakeholders identified  

Conduct a study for justification as to why 
the government is not signing up  

 

 

Come up with an engagement strategy  

 

 

Resources  

 

 

 

RWANDA: 

Who Strategy for engagement:  

Government   To make effort on implementation 

Citizens   Awareness raising  

 Simplified version of the charter  

 Translate to local languages  

International community  Conduct shadow reporting  

 

BURUNDI 

Who Strategy for engagement:  

Government?  Civil society face difficulty in engaging with the 
government  

CSOs  Working invisibly to document the situation  

 HRD in exile documenting situation externally  
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REC  Burundi Action Group 

 Call to develop a culture of solidarity in the Region  

International community  The EU commission condemned the level of  

 violation around the referendum  

 

Developing a joint Regional Advocacy Strategy 
 

Participants in plenary developed a joint advocacy strategy through wh ich to engage 
at the regional level on the ACDEG.  

Strategy for engagement  

Identify and engage with stakeholders  

 Heads of State  

 Civil society  

 EALA 

 Parliamentary committees  

 Media as stakeholders  

 Line ministries  

Engage in 11 t h July activities on day of anti corruption use that vehicle as a launching  

of our activities on the charter  

Lobby or directly focus on the office responsible for ratification of the Charter in  

Uganda, Kenya 

Lobbying with Heads of State:  

 Echo the words of our presidents to bui ld upon their stand on anti corruption  

 Engage with President Kagame as a champion 

In Tanzania conduct advocacy on signing the Charter, even if they have to put a  

reservation 

 Carry out an analysis on the links &  gaps between the constitution and the  

Charter 

 Lobby with the line ministry  

 Advise that they sign onto the treaty and can place reservations on the more 
contentious issue 

 Take advantage of the friendly relations between Tanzania and Rwanda Heads of 
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state to encourage Tanzania to comply  

For Burundi:  

 Engage with the Burundi Action Group  

Engage at upcoming forums and events including  

 Presidential roundtable in Kenya,  

 APNAC – African parliamentarians’  forum against corruption  

 Use social forums including sports tournaments,  

 Host breakfast debates  

 Target EALA whenever they are in a country  

Engage in the NGO forums that happen before the Summit meeting  

Develop a communiqué from this workshop that will guide members message post 
workshop 

Awareness raising on the ACDEG 

Publicize the simplified version of the Convention and produce Swahili versions  

 

Strategizing campaign and advocacy initiatives 
 

In this session, participants shared how they have tackled campaigning. They 
mentioned various methodologies through which they mobilized and organized 
including advocacy and lobbying at national and regional level; joint public 
interest litigation; raise awareness through ensuring access to information; 
building issue based coalition of members; clustering on thematic areas; 
reporting to human rights forums /platforms - shadow reports as well as 
supplement government reports; evaluating government performance; public 
interest litigation; issue statement; hosting public debates; learning and sharing 
platforms and through social media.  

One of the participants from ESAFF shared that their interventions have a focus 
on agriculture sector but human rights is cardinal – focusing on the 
comprehensive…. – Malabo declaration – calling on African states to develop the 
agricultural sector – to mobilize, they work with the EALA to come up with a 
resolution by engaging parliament and mobilizing farmers in east Africa.  

A member from GLP shared that in regards to extremist groups we find that 
Tanzania does not agree that there are extremist groups as such they raise 
awareness on the issue. 

Another shared on their endeavours in advocating for  access to justice and 
providing legal aid sharing that they report on the shadow report of CEDO 
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convention on the rights of people with disabilities and also write position 
papers.  

Member from FHRI spoke of the power of having a civil society coalition, they 
also engage in public interest litigation .  

Participant from Tanzania Human Rights Defenders Coalition shared that they 
work in clusters with members working on thematic areas. They also undertake 
reporting on UPR processes and issue statements on pertinent issues.  

V ision for youth shared that the challenge they  have focused in Tanzania is 
access to information we therefore inform members of the public on human 
rights issues   - learning from partners outside of Tanzania.  

Building coalitions around themes. Hardly any organization works alone they 
can link issues to the constitution, civil society can mobilize around 
requirements of the law. If civil society proves that we have resources e.g. help 
draft technical documents and financial support, then the level of respect 
grows. 

Social media is also an important tool as people may be timid to join 
demonstrations but can join conversations and be vocal on social media, twitter 
or face book. 

Participants brainstormed on how to incite interest and get peo ple on board 
with their agenda. The point was brought across that a fter you have generated 
interest on the issue; you need to be constant in your engagement. It is 
important to provide information on the issue, in this sense, it is important to 
remember packaging of information for instance producing simplified versions 
of legal documents. Further, it is important for the citizens to understand the 
issue including how the information is relevant to them, what the citizens stand 
to gain or lose, what are their responsibilities  are. It is also important to partner 
with local organizations that are on the ground and can be able to mob ilize 
individuals on the ground. In addition, it is advisable to work with the people 
directly affected by the issue provide a platform that allows them to share their 
lived experiences – creating their own narratives  

A question from the floor challenged that as  civil society, what is our position, 
when we talk about getting citizens interest on the issue, how work our 
interventions should be embedded in the daily experiences of citizens our 
interventions are meant to ameliorate the negative experiences . A response to 
this was that it is a two-way thing as we are also involved in informing the 
citizens of their rights, their responsibilities. 

It is also of note that different NGOs have different mandates, for instance as a 
platform your target is civil society itself. Others work direct with local 
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communities, they need to be in touch with their needs, if your target is 
members of parliament work with them - either way you need to engage with 
your target group. 

Participants gave an example of Kenya’s constitutional review process which we 
insisted must be citizen driven, civil society say itself as facilitators of that 
process and stared a civic education process – the citizens said they do not feel 
any impact from the representation that was there - the experts would then use 
that to translate into constitutional terms e.g. to change the representation. 

We considered the pyramid of engagement:  

Leading: the engaged person now becomes the engager, their focus is on 
building the capacity of others to have a good grasp of the issues. The 
contribution of leaders cannot be measured in metrics.  

Owning: their actions consist of major investments of time, on-going 
collaboration, money and social capital. They are a source of passion and easy 
for someone at contributing stage to move up to co owning – some metrics that 
can be used as indicators include number of people recruited, fundraising  and 
volunteer leads  

Contributing: Multistep assignment, significant contributions of time, social 
capital resources they attend events, post related content  – number of content 
creators, activists, on-going collaborative actions  

Endorsing: Single step actions which are straight forward, demonstrate their 
intention to engage by signing petitions,  through likes, comments and shares, 
small monitory contributions, part icipating in volunteer programs. 

Following: agreeing to receive information, looks at e-mail, post, or blog, 
subscriptions, indicates that they have an interest in volunteering with you.  

Observing: they show an interest in the cause, they are aware of the 
organization or campaign and learn more via friend, media, social media. Some 
simple metrics to track include website traffic, polling on public awareness etc.  

 



 

28 | P a g e  

 

 



 

29 | P a g e  

 

 

REPORT FROM THE MEDIA TRAINING WORKSHOP 
 

 

As the training began it was noted that there were fewer female participants as compared 
to the male participants. Groups were divided into three East Africa countries of Kenya, 
Uganda and Tanzania.  

It was noted that for the ACDEG document the various countries were at different stages of 
signing the document with others having not signed at all. 

The training was to cover on what the AU and its constituents and also look into the content 
of the ACDEG. At the end of the training it is envisaged that journalists will have a better 
understanding of the two, find ways of reporting the AU issues with reference to the ACDEG 
document and chart a way forward on reporting issues related to elections and governance. 

We started off by looking at the structure and the various institutions of the AU (political 
arm and the administrative arm). Of key to note is that the political arm is subjected to the 
dynamics of power play amongst countries and this in turn do influence the adoption of the 
various new policies presented to the AU. The AU website was quite robust comprehensive 
and did have all the necessary information that journalists might require to report on. The 
AU develops and advances the interests of its people such as peace and security, political 
affairs, infrastructure and energy, social affairs, science and technology, trade and industry, 
gender etc. 
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It was observed that its key that journalists understand the processes and structures of the 
AU so as to be able to report from an informed position also its of importance that they just 
not look at the presidential communiqués but the council of ministers reports which are 
more detailed and carry the content of the various signed documents. 

With show of hand majority of the participants had not read through the ACDEG document 
hence a prose reading of the document was done and with a look at the various articles in 
the document that the participants felt would raise a point of conflict in their countries or 
provide reason enough for not signing the document all together. 

Some of the contentious articles in ACDEG that were highlighted by the participants 
included; 

Uganda highlighted Chapter 2, Article 2.5, “promote and protect independence of the 
judiciary”, as they felt that the judiciary at present was under the whims of the executive. 
Further, Article 3.5, “separation of powers”, power is still held by the executive leading to 
abuse. Finally, they indicated that Article 12. “Integrate civic education in their educational 
curricula and develop appropriate programmes and activities”, civic education and political 
studies have been struck off from the school curriculum. 

Tanzania, highlighted Article 3.11, “strengthening political pluralism and recognizing the 
role, rights and responsibilities of legally constituted political parties, including opposition, 
political parties, which should be given a status under national law”, stating that freedom of 
association and expression by the various political groups in the country have now been 
banned and extensively curtailed. 

It was observed that good work was done on the production of the charter, but not much 
on the implementation, thus the training is to raise awareness of the charter to see its 
success in implementation. Also the charter is viewed as a political document and is only 
concerned with the elections and governance but as a matter of fact it was seen to touch on 
all aspects of our lives. 

The need to increase the knowledge of the ACDEG document to bring about the changes 
that are required which will be seen in their culture. 



 

31 | P a g e  

 

 

 

 

Participants were assigned a task to reflect on new things that they came across on the 
ACDEG document and identified the barriers that hinder implementation. 

Uganda: shared that it collides with the laws of the land (freedom of speech etc), it’s looked 
upon by the executive as a set of foreign laws superimposed on them. This is prompted by 
the executive quest to hold on to power. 

Participants from Kenya noted that the leaders were putting personal interest at their 
forefront and foregoing the implementation. Noted also was lack of advocacy and 
awareness amongst the rights holders and other stakeholders who are tasked to be the 
watchdogs. 

Participants representing Tanzania indicated that the duty bearers effect changes to 
systems of government to suit their own interests and those of the parties that they serve. 
They went on to review of the Tanzania constitution to try and see if there were any articles 
that would bring conflict with the ACDEG document. The constitution was very broad and 
comprehensive and was quite detailed. 
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An in-depth look at the Charter and how it applies in Member States – 
Media Group 
 

Article 4 which calls on State Parties to promote democracy, Rule of Law and Human Rights. 
On this aspect, Freedom of expression is enshrined in the constitution and serves as a 
human right, but this has been curtailed with examples from Uganda and Tanzania where 
even some media houses are now practicing self censorship. It was further observed that 
journalists are now facing arrests, torture and other unlawful acts violating their basic 
human rights. 

Article 5 calls on State Parties to ensure constitutional rule, on this it was observed that in 
most of the African countries the constitution simply exists on paper and though most are 
quite comprehensive as we had a look at the Tanzania Constitution, little is done to follow 
it. There has been clamor in some countries for constitutional changes but that has been 
compromised as well by the duty bearers. 

Article 6 calls on State Parties to protect enjoyment of freedoms. Participants shared that 
the various freedoms are documented in both national constitutions and the ACDEG, but 
they are hardly enjoyed. Journalists told of rampant cases of arbitrary arrests, unlawful 
detainment, and torture during their time of work. It was noted that some countries some 
laws viewed to be draconian and curtailing freedom of the press were being re introduced. 

Article 10 calls on State Parties to ensure supremacy of the constitution equal protection. It 
was discussed that some countries are now engaged in constitution changes to extend the 
reign of the current regimes for example in Uganda there was an amendment in Parliament 
to extend the age limit for the Presidency. 

Article 12 calls on State Parties to promote democracy and good governance. Its viewed 
that though democracy and good governance are covered as well in the countries 
constitution they are viewed as a set of foreign rules and cannot be used as a yard stick to 
measure their actions. 

Article 13 calls on State Parties to enhance political and social dialogue, and transparency. 
During the group discussions Tanzania observed that currently in the country a ban has 
been imposed on the political parties to hold any activity until the election time. 

Article 17 calls on State Parties to reaffirm their commitment to democratic elections – 
independent electoral bodies mechanisms for timely redress. Electoral malpractices were 
seen across the three countries present be it in the pre election, election and post election 
stages. Undemocratic elections act as a source of failures of many other aspects that touch 
on the people with issues such as accountability etc. 

Article 19 calls on State Parties to inform the commission of scheduled election and invite 
them to send an observer mission. It was noted that observer missions for the elections are 
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sent by the AU and they do write their reports after the elections. These observer missions 
have a checklist and also clear set of guidelines in monitoring elections. 

Article 20 expounds on the missions that will be sent to observe in the period prior to 
elections and the actual election period. These missions do carry out their work as outlined, 
but it was noted that they are hardly highlighted by the media of their presence or their 
work given significance. 

Article 21 calls upon the State to ensure the commission shall ensure the missions are 
resourced, are independent and made up of experts in election monitoring. Participants 
shared that the independence of the electoral bodies is enshrined in the ACDEG document 
and most constitutions but it was observed that malpractices and interference with the 
appointing of the electoral officers is on the rise and this in turn affect the credibility of the 
elections. 

Article 22: calls on State Parties to create a conducive environment for national processes 
and the observer missions: Elections were noted as not just a one day event but a process 
where there was a pre election phase, the election phase and the post election phase. 

Article 29 calls on State Parties to recognize the crucial role of women and create the 
conditions for active participation in decision making and electoral processes; It was 
discussed that issues of gender not only touch on women but also children, the 
marginalized people in society, the elderly etc thus key to ensure that all these groups do 
have active participation in the decision making and the electoral processes. 

Article 31 calls on State Parties to promote the participation of social groups with special 
needs and ensure civic education to encourage full participation. Civic education is 
enumerated in the ACDEG document and most constitutions and is a fundamental exercise 
in ensuring democratic elections are held. Key to note is that civic education covers gender 
by ensuring participation of women as voters, avoidance of gender stereotyping, the filling 
up of set quotas with regards to gender representation and even after elections. 

Article 34 calls on State Parties to decentralize power to local authorities Participants noted 
that decentralization of powers for most African countries currently is still strongly held by 
the executive.  

Article 41 calls on State Parties to enable access to basic social services: participants shared 
that basic social services like education and health are easily measurable and journalists 
should be able to report on this to make sure that governments are working towards 
providing to their people. 

The participants also looked at elections and elections coverage. Key to note was that most 
constitutions clearly outline the period where elections are to be held and also the code of 
conduct is outlined. The AU in itself has a protocol/ guidelines for elections in Africa and 
does send an observer team to the various countries during the pre election and the actual 
election stages. 
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Journalists are advised that the elections are not a one-day event but a long term process 
(pre election, election, post election), involves numerous independent phases and activities. 
Pre election will cover, electoral reforms, election calendar and operational work plans, 
election administration (funding, staffing), voter registration process (regulations & 
procedures), civic and voter education and campaign and finance issues. The election will 
look at candidate selection, election materials, results management, media access and 
coverage and dispute resolution mechanisms. In the post election, issues of the election 
audit, results management as well as how to deal with disputed electoral outcomes. Very 
key for Journalists to cultivate a working relationship with the electoral bodies to gain 
access to vital information so as to enhance their reporting. 

The observer and monitoring missions from the AU take into account various parameters 
that cover elections; they look at the constitution and legal framework of the particular 
countries, electoral systems & boundaries, electoral independence, coverage of the election 
and related events, role of security forces, conduct of the political parties and conduct of 
their candidates, gender representation and electoral dispute mechanisms. 

The participant in Country groups looked at the positive and negative outcomes during 
election observation in their respective countries. 

Members from Kenya indicated positive aspects and shared that journalists are given access 
to election results. It was also noted that results are released to the media by the electoral 
bodies. It is also important to note that the constitution gives the media the right to 
announce the elections.  

Negative aspects included the fact that the electoral bodies contained the media in 
announcing results at the polling stations insisting that they wait for the final results from 
the electoral commission. 

Promoting accountability and participation in governance 
 

Members from Tanzania shared that journalists were able to report on the long queues 
during elections and action was taken. Further, all candidates were adequately profiled in 
media and there was adequate coverage of election disputes were continuously reported 
hence citizens were well informed. 

However, some negative aspects include the fact that the media was divided into the two 
major parties contesting the election. The lack of funds amongst the media houses subjects 
the journalist to political influences.  

Members from Uganda reflected and shared that journalists tried not to report on 
inflammatory news. In addition, candidates were adequately profiled in media and the 
media houses had to air pre campaign expectations. In addition, there was training of 
candidates on how to conduct themselves during the campaigns. Some media houses are 
free to report without any cases of intimidation. It is also important to note that journalists 
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were given access to polling stations. Finally, it is worth noting that the constitution and the 
laws give the media the right to information and coverage. 

On the negative side, there are no laws that guarantee the security of journalists. 

In view of these barriers it was apparent that journalists across the various countries would 
require regular trainings on election reporting, how to regulate information during elections 
with ethical behaviour also playing a key role. 

Journalists should be, accurate, quick in correcting inaccuracy for wrong reporting, be 
beyond reproach, do comprehensive research on their stories, be creators of news, have a 
moral stand. 

Action plan for ACDEG Advocacy by media partners 
 

The various groups were asked to come up with a plan of action in using ACDEG in their 
reporting as represented in the table below.  

Uganda  

Barrier Strategy  

Duty bearers are not always available to 
comment on issues of democracy 

Develop alternative sources to comment on 
behalf of government 

Torture and arbitrary arrests of journalists 

 

Establish regional associations of journalists 
to cover issues on ACDEG and the various 
bodies that are party to the AU like the EAC 

Lack of understanding of instruments 

 

Establish two way communication between 
the CSOs and the media 

Right bearers not being aware of the 
available instruments 

Periodic release of communiqué on the 
progress of the implementation of ACDEG 

 

Kenya: 

Barrier Strategy  

Logistical problems during elections Training of the media practitioners including 
the sub editors and editors on ACDEG 

Deficiency of manpower during elections  
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Lack of civic education Awareness raising in media outlets TV, Radio 
newspapers  

Incitement by politicians to woo voters Civic education through media  

Interference of the independence of the 
electoral bodies 

Review of the electoral material and the 
processes involved 

 

United Republic of Tanzania: 

Barrier Strategy  

Lack of awareness of the charter amongst 
the various people be it the right holders, 
media etc. 

Conduct campaigns and training of the 
various parties 

Synergise the work of the media with the 
CSO’s , CBO’s and the FBO’s 

Different media houses have different 
policies with regards to election coverage 

Compel media house owners to strike a 
balance in their business strategies to ensure 
proper coverage of elections 

Draconian laws being re introduced to curtail 
the work of media 

Referendum to repeal the draconian laws 
being proposed 

  

 

Finally, participants had a recap on the knowledge of the AU, content of ACDEG and finding 
ways of reporting these two as a journalist. 

It was emphasized that journalists are the fourth estate need to inspire leaders into doing 
the right thing.  
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CSOs and Media joint action planning and way forward 

Burundi: 

1. Before the crisis that broke out in 2015 Civil society and media in Burundi had an 
active network – it is obvious that media/journalists participated in the reporting of 
the atrocities  

2. That network continued even from the exile and media adopted new methods of 
working channels of dissemination of information and reports of CSOs on the 
human rights violations  

3. Journalists in exile have a linkage with colleagues still in country and this helps 
them get fresh information from the ground, there is some sensitive info that the 
journalists on the ground cannot publish in Burundi  

4. Increase networking – following the contacts gained from this workshop with media 
from other EAC States we expect that there will be more coverage than before on 
the Burundi crisis  

Uganda  

1. CSOS should go beyond media coverage and work closely with media. They 
recommend building a CSO/Media coalition   

2. Ensure open communication between media and CSOs – it is important to note that 
both have spaces that the other can not tap into but if they share they can tap into 
those spaces beyond their reach  

3. When articles are being published, sometimes journalists have no power to decide 
to run a story so it is paramount to engage editors 

4. Establish a regional body for journalists wherein they advocate so that in the event 
that media is restricted in one country, maybe they can be published in other 
countries 

5. CSOs recommend that they strategize on how to tap into media spaces  
6. CSOs to buy discounted space to have mass dissemination on ACDEG  
7. Published an article in daily monitor – east Africa CSOs urge states to sign Charter  

Kenya: 

1. Upcoming presidential roundtable presents a good opportunity for advocacy and 
collaboration.  

2. EACSOF Kenya Chapter plans to host radio and tv shows prior  to the roundtable  
3. Use the opportunity of the National dialogue forum in June and engage in media 

breakfasts to debrief on EAC issues and understand EACSOF and members  
4. Media have emphasized on early preparation so they get information early enough 

to help them prepare upfront  
5. CSOs to map out journalists that are specializing in their  area of work and engage 

with them  
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Rwanda  

1. CSOs plan to engage with media in workshops, training, outreach, campaign s etc 
and host debates on radio and Tv on the issue  

2. They identified the media houses that they work with –  K igali today, radio, Tv,  
3. Host regional workshops in which they invite journalists from the region about 

access to information and freedom of expression  
 

Tanzania  

1. Establishment of taskforces, involving interested media and individuals who want to 
work with CSOs 

2. Involving in their work editors as they filter the news 
3. Form a partnership with journalists’  club for sustainability  
4. Involve journalists focused on regional issues 
5. Develop an engagement strategy – online bloggers and their followers  

 

Recommendations arising from deliberations 
 

1. The charter is a powerful tool for accountability and is clear in regards to 
the role of the state in democracy. We therefore call upon the 
governments of Kenya, Uganda, Tanzania and Burundi to act with all haste 
to sign and ratify the Charter as need be.  

2. The challenges stemming from a lack of accountability for governance and 
democracy seem to be widespread in the region. Civil society call upon 
the governments to uphold the principles of democracy, good 
governance, constitutionalism human rights and humanitarian assistance.  

3. The onus lies on citizens and civil society to push our governments to sign 
ratify or domesticate, 

4. The collaboration between civil society Organizations and media is an 
essential partnership that can benefit all parties.  

5. Participants identified President Kagame as a possible champion to help 
push the agenda among the Summit and his fellow Heads o f State  

6. In engaging with the United Republic of Tanzania, a recommendation is 
made to carry out an analysis on the links and gaps between the 
constitution and the Charter, peg the entry point on the issues that are 
contentious - maybe Tanzania can put reservations on the charter  
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Participants to the Forum  
 

NAME  ORGANISATIONN 

AMY SIRONKA EACSOF KE 

LILIAN ALEX EACSOF  

BWESIGYE CLAUDINE EACSOF  

MORRIS ODHIAMBO EACSOF KE 

MARTHA MAKENGE EACSOF  

PETER SARAMBA ONGIRI MCL 

FRANCINE NIYIBIZI HRFA 

MASHETI MASINYILA CCGD 

SARAH BIREETE CCG 

ALEXANDRE NIYUNGEKO FORSC 

LARCEDA LIPANGUE AADK 

GIBONS MWABUKUSI POLICY FORUM 

CHRISTABEL LIGAMI THE EAST AFRICAN 

ONESMO OLE THRDC 

HARUSI MPATANI ZLSC 

MWESIGYE WALTER NTV UG 

NEEMA MATHEW AWLAHURIO 

PAUL MZUNGUTE PHOTOGRAPHER 

PATTY MAGUBIRA THE EAST AFRICAN  

ESTER SOMI HAKI MADINI 

MWAJABU MNIGA THE EAST AFRICAN HEALTH PLATFROM 

MOSSES A ADAM FRIENDS OF EAST AFRICA 

VINCENT OMESA EACSOF  

EDWARD QUORRO THE GUARDIAN 

RAMADHAN MVUNGI AZAM TV 

MAUREEN A AKOTH EAST AFRICAN LAW SOCIETY 

JONAS NDUNGURU EACSOF  

JAMILA MUSA KONDO BETTER LIFE 

MARIE IMACULEE INGABIRE EACSOF 

PATRICIA KIMERA HRAPF 

NTANZA ROSABELLA FHRI 

SARAH PACUTHO UGANDA NATIONAL NGO 

JACOB MULIKUZA GLP 

VIRGINIA MUWANIGWA SELF 

JANET P ANYANGO FIDA KENYA 

THEMBO KAHUNGU MISAIRI DAILY MONITOR 
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PRINCE ANTONIO G. HAKI MTOTO 

VIVIAN AGABA NEW VISION 

PETRO AHHAM MESO 

NJERI KAGUCIA EACSOF 

ALPHAEL JACKSON EACSOF 

DANIEL NII ANKRAH GLOBAL PLATFORM GHANA 

SHILINDE NGALULA LEGAL AND HUMAN RIGHTS CENTRE 

ASRAJI MVUNGI ITV/RADIO ONE 

MAWAZO MATAJE ACTION AID TZ 

JANET MUNYWOKI EACSOF GC 

FILBERT RWEYEMAMU MWANANCHI COMMUNICATION 

JOE MZINGA ESAFF 

AIMABLE MWANANAWE IMRO 

DAVID ONEN EAC 

NADEGE KARIRE EANNASO 

ERICK LUWONGO THRDC 

ZEPHANIA UBWANI THE CITIZEN 

PROTTE PROFIT MMANGA AZAM TV 

CHARLES NGEREZA DW 

PETER BAYO ANGONET 

VEDASTUS SIBULA VISION FOR YOUTH 

    

 

 

 


