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Background 

The regional youth forum convened at the EAC Secretariat in Arusha, Tanzania aimed at providing a 

collaborative, open and inclusive space for young people to critically and objectively reflect on the 

progress made so far; challenges encountered; and prospects for enhancing meaningful youth 

participation in Africa’s democratization processes, particularly in its electoral processes. The forum 

brought together Youth civil society institutions (mainly representing the interests of the youth).  

The training expected to build capacity of the participants to: Explain and facilitate on AGA and ACDEG; 

Describe the relevance of AGA in the work around Human Rights and good governance; Identify 

themselves as the key players in the realization of AGA and its promotion in their communities and 

countries; Organize creative non-violent advocacy campaign activities; Coordinate and mobilize youth 

groups to be engaged in; Designing and implementing advocacy strategies to advocate for their 

governments to ratify and implement the AGA and ACDEG; Have ability to curate campaigns and 

advocacy actions to demand the realization of AGA and ACDEG as well as signing/ratification and 

subsequently domestication; Communicate and structure messages in a convincing and inclusive way 

around the ACDEG and AGA;  and to use social media to support online and offline organizing.  

Introduction to the training module by Moyo 

The facilitator started by informing the participants that the training is expected to build the capacity of 

the youth a civil society to develop action plan and way forward for ratification and implementation of 

ACDEG. The facilitator took the participants through the activities that the forum expects to cover during 

the two and half days. Thereafter, he requested the participants to write and present their expectations 

and objectives for the training. The results are shown below:  

Among the Expectations of the participants included: To know about ACDEG and AGA and the influence 

of EACSOF in implementation especially within the EAC; learn something new in EAC on democracy; To 

gain capacity on how to continue engaging the communities on democracy, rule of law and good 

governance in EAC; To the legal consequences of ratification by state parties; To share and learn from 

challenges and experiences of EACSOF; To share experiences with other actors on advocacy in light of 

the hostile environment; To gain capacity to empower the youth to participate in business; To create 

new friends and partnerships; To learn how to make the youth relevant in African politics within AGA 

framework; and To share case studies and studies that may assist improve our advocacy 

The objectives for participating included: To learn more about ACDEG in my country especially on the 

status and my role as the youth in influencing ratification; To interact with other young people on social 

activism strategies for implementation of ACDEG; To more about EAC and AU and how to contribute to 

broader network beyond EAC Partner states; To learn how to establish youth movement for democracy 

advocacy; To learn how to effectively continue with education and awareness in schools as well as using 

social media; and To identify the role of youth in mobilizing EAC Citizens towards implementation of 

ACDEG.  

 

 



Why is the ACDEG not popular? 

When asked about why ACDEG is not popular, the participants stated the following: 

a) ACDEG has been drafted using heavy language 

b) It is not friendly to the youth 

c) The concept of democracy and good governance is not popular among the youth. 

d) Issues of unemployment, and poverty don’t allow the youth to effectively participate in issues of 

good governance 

e) The talks on constitutional changes that inhibit democracy have made most youths shun issues 

of democracy.   

f) The interest of the governments 

 

LEADERSHIP 

When asked how they know that they are leaders, most participants listed the following: 

a) When people listen to one’s opinion 

b) When told that you are a role model 

c) When dealing with people’s challenges 

d) When one stands by their decision,  

e) When trusted by other for work done and when chosen to represent others 

f) When one organizes people, and getting positive results 

g) When one volunteer to resolve challenges among peers and his ideas are accepted 

h) When one has power to influence or get followed by multitude  

i) When one take roles and completes them 

j) Often consulted by colleagues  

k) If one organizes and inspire people    

l) If born from a leadership family  

m) If told you are a leader 

n) If people copy you.  

o) If one feels calm 

Plenary  

Among the participants’ reactions on the above included: If one depends on the fact s/he was told s/he 

is a leader, it may not present the true picture since the people may be representing their own interest. 

Secondly, standing by one’s decision even if they are not correct may present an opportunity for 

dictatorship. Some participants also felt that one may be proactive for self-interest and may not 

necessarily represent true leadership. Fourth, some participants indicated that being calm alone is not 

sufficient to reflect true leadership. Finally, one participant believed that people may listen to another 

not because s/he is a leader but because they fear him/her.   

 

 



Youth Leadership Quality (Characteristics)  

The participants were given two main tasks: to describe qualities of a good leader, and draw an idea of a 

leader. After the tasks, the participants were expected to transfer the qualities of a good leader to the 

pictures drawn containing the leadership ideas.  

 
Participants pinning their results on leadership qualities on the 
chat 

 
Participants break into groups to discuss leadership ideas 

Group 1 drew a lion. Some of the qualities associated with it included sense of foresight, listener, and 

accountable to other. In addition, the group mentioned that the lion is also perceived by other animals 

as a leader.  

Group 2 drew a giraffe with qualities including positive attitude, solving problems, foresight, fast, 

servant, firm, amplify other people’s stories, influential and approachable.   

Group 3 drew a star with qualities including shines above the rest, listening to other people, 

accountable and responsible, open to diverse opinion and focused, knows the governed, studies the 

environment and guides the people to their destination, and adherence to the rule of law.  

Plenary discussion 

The need to be clear on the qualities one represents to the public is important – People may have 

negative perception  

 

 

 

 

 



Power Mapping 

The facilitator informed the participants that in any 
advocacy initiative, there must be players who 
influence the outcome of the process. He stated that 
the players may either accelerate the process while 
other may inhibit. In some cases, he indicated that 
some may stay neutral but may be still affect the 
outcome depending on the actions that civil society 
may employ.  
He stated that the ones that accelerate the process 
consist of active and passive allies while those 
inhibiting consist of passive and active opposition.  
In trying to identifying the actors, in the current 
project, it is important for the civil society to identify 
the issues of democracy and governance that they 
may want to lobby. This will assist them to identify 
the actors that may assist or partner in the execution 
of the project. The roles of each partner may assist in 
placing the various partners as either allies or 
opposing.  

 
Power Mapping Diagram 

The facilitator thereafter asked the participants to identify the various actors. This was to be done in the 

three groups (Lion, Giraffe, and Star). The groups’ work is shown below:  

Lion Group  

 Active Allies Passive Allies Neutral Allies Passive 
Opposition 

Active 
Opposition 

Identify 
Allies 

National Youth 
Council 
CSOs 
Parliament 
Committee 

CSOs 
Judiciary 
Election 
Commission 
Line Ministry 

Citizens 
Religious leaders 

Heads of States 
EAC Organs 

Ruling Party 

Identify 
Actions  

  Sign ACDEG 
Sensitization of 
citizens 

  

Giraffe Group 

 Active Allies Passive Allies Neutral Allies Passive 
Opposition 

Active 
Opposition 

Identify 
Allies 

State Organs at 
ministerial level  

NGOs, 
Religious 
leaders 

Ignorant citizens, 
Partners e.g EU 

CSOs, religious 
institutions, 
investors 

Political parties, 
donors, 
intellectuals, 
and 
government 

Identify 
Actions  

Agreements Campaigning Zero funding Campaigns and 
petitions 

 



Star Group 

 Active Allies Passive Allies Neutral Allies Passive 
Opposition 

Active 
Opposition 

Identify 
Allies 

Ministry of 
Foreign Affairs 
EALA members 

Line 
ministries, 
Political 
leaders, 
Electoral 
commissions, 
judiciary, 

Citizens, religious 
leaders 
 

Summit, EAC at 
regional level 

Ruling Party 

Identify 
Actions  

Dialogue to 
ensure signing 
of ACDEG (At 
National Level) 

At National 
Level 

   

 

Comments 

Most groups focused at national level actors and actions but not AU and EAC level.  Most groups left the 

action and level of actions sections. The groups will therefore need to feel them in. From most of the 

groups, there was repetition of actors who appeared as both allies and opposition. In practical terms this 

may bring confusion as it may be difficult to define which activities are directed to the same actor to 

accelerate the progress.  

 

Community Score Card Presentation by Abdilah Lugome 

 

Mr. Abdilah made his presentation on the Community 
Score Card (CSC) sharing experiences from a community 
project being implemented with support from Action Aid. 
He laid emphasis on the definition, tool summary, the 
process of implementing a CSC (Preparatory groundwork 
and research; Help community members generate a 
scorecard; Help service providers to generate a self-
evaluation score card; Convene an interface meeting 
between community and service provider; Advocacy and 
follow-up), benefits, challenges and lessons of CSC. He also 
shared the (PIMA Tool) templates used in funds 
accountability in local governments.     

 

Development of Community Score Card by Moyo 

The facilitator took the participants through the ACDEG community score card development. Among the 

key issues raised during plenary discussions include: Definition of terms such as democracy, election 



commission, and traditional leaders need to be clarified; Additional indicators for peaceful transition of 

power & source of information from the respondents; Expanding the scope of questions; the need to 

develop and agree on an introduction which will be used by every participant during data collection;  it 

was also agreed that it was important to understand which language will be most suitable to use in the 

interviews; It was also agreed that the interviewers will be divided in four groups and each will meet 

approximately twenty respondents. Lastly, the participants will also need to register. This meant that 

secretariat would avail a registration list to all groups.  

Pilot of the Community Score Card held at Tengeru Institute of Community Development (TICD) 

The trainees consisted of four groups to 
administer the community score card among 
the respondents. The objective of the 
exercise was to pilot the common score card 
with the aim of establishing how effectively 
the tool was as well as gauge the 
understanding of the tool by the trainees. The 
exercise expected to meet one hundred 
students (twenty per group). However, four 
hundred and forty-seven students (including 
male and female) turned up for the exercise. 
The Trainees were accompanied by EACSOF 
secretariat and the Trainer. The School was 
represented by the School Principal and other 
tutors. Upon arrival, the group was welcomed 
by the Principal. The students were briefed 
about the exercise and later requested to 
converge as follows:  

 
TICD Students at Lecture Hall 2 during the introductions 

Group 1: Lecture Hall 2 

 
Participants voting on the community score card 

Good experiences  
 The responses show the relevancy of the 

questionnaire  
 Eagerness and willingness to learn 

Gaps in the Community Score Cards 
 Some indicators were not clear (12,15) 
 The need to change the methodology to 

include reference by respondents 
 Non-responsiveness 
 Avail the charter to the groups (during 

the interviews) 
 Translate ACDEG into other language 
 Support popular versions 

 



Group 2: Lecture Hall 1 

 
A facilitator taking the students through community score 
card indicators 

Good experiences  

 Very participatory 

 Simple and easy to administer 

 Easy to design and adapt 

Gaps in the Community Score Cards 

 Difficult to balance the information 

versus the  

 No room for argument 

 

 

Group 3: Mkwawa Hall 

Participants voting on the community score card 

Good experiences  
 Its comprehensive and captures 

all clauses of the charter 
 It assists to disseminate ACDEG 

and AGA 
 Instils critical thinking  
 Simple or easy to administer  

Gaps in the Community Score Cards 
 Need to add goal, objectives, total 

score, general comments & 
conclusions  

 Indicators may be improved by  

 

 

 

 

 

 



Group 4: Library Hall 

 
A student contributing to the community score card 

Good experiences  
 Detailed information from society 
 Collection of data in short time from 

a large group of people 
 Participatory tool embedded in the 

(learning tool) 
 Respondents feel more engaged 
 Personal feedback easy to record 

Gaps in the Community Score Cards 
 Complicated process that needs skills 

including 
 Costly in terms of logistics involving 

time and resource 
 If not properly administered it may 

lead to wrong information 
 Time consuming 
 Language barrier  

 
 

 

Sharing experiences by individuals 

1. High and opposing expectations (tokenism)  

2. High turn-up and high concentration and participation by respondents 

3. It seemed that the respondents had not been adequately briefed on the project 

4. The respondents were disciplined 

5.  The students were not aware of the AU and EAC level; more concerned on the national process 

6. Some respondents were less concerned  

7. Some respondents needed to be controlled 

8. Use of local language should be encouraged 

9. Fear of government among respondents 

10. Introductions on confidentiality is very important 

11. Registration for participants – for information to the respondents 

12. The Secretariat will need to follow up on the information  

13. The respondents were at first not open but eventually ended up talking as the interviews and 

interactions proceeded  

14. Time was inadequate 

15. Some indicators were not easily understood 

16. Some students started walking out even before the event was completed.  

17. The students were very transparent  

18. The respondents aren’t aware of the avenues available for redress  

19. The need to link the group with social media groups to share information 



20. The flexibility – the students from the hall to the various halls for the exercise and later merged 

into the hall again for the closing session. This is different what was originally expected 

 

ACTION PLAN 

EACSOF will circulate to all participants a template for every institution to fill in 

 

 

----------------------------------------------------------THE END----------------------------------------------------------- 

 

 

 


