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Introduction  

The regional workshop brought together civil society institutions (mainly representing the interests of 

the youth); pan African lawyers; media; state actor representatives (mainly from the EAC Secretariat); 

members of URT Parliaments, AU Advisory Board on Corruption; Development partners (including 

Action Aid and GIZ).  The meeting began with the EAC Anthem and thereafter followed by participants’ 

self-introduction.  The Forum was graced by Ms. Mary Makofu (Director of Social Services Affairs).  

The overall goal of the regional workshop is to provide a collaborative, open and inclusive space for 

young people to critically and objectively reflect on the progress made so far; challenges encountered; 

and prospects for enhancing meaningful youth participation in Africa’s democratization processes, 

particularly in its electoral processes. 

 

Background to the Project by Martha Makenge 

Martha started by giving a brief overview of EACSOF and the project to be launched. She indicated that 

It is within the commitments of EACSOF in promoting good governance and involvement of citizens 

(especially women and youth) in governance and democratic processes that EACSOF will be 

implementing an EC funded Pana African project. She added informed the participants that project will 

aim at supporting Civil Society efforts in promoting the African Governance Architecture (AGA) and the 

African Charter on Democracy, Elections and Good Governance (ACDEG).  

She emphasized that the project is informed by the numerous legal instruments adopted by the AU and 

thus need state adoption and implementation. Specifically, she highlighted the African Youth Charter 

(2006); the African Charter on Democracy, Elections and Governance (ACDEG) (2007), the African 

Charter on Human and Peoples’ Rights (1981); the African Charter on the Rights and Welfare of the Child 

(1990); and the Constitutive Act of the AU (2002). These frameworks spell out rights, freedoms, and 

duties that accrue to young people and provide guidance on how to effectively and meaningfully explore 

their potential at all levels. Specifically, these among other AU normative frameworks collectively call for 

young people’s participation and meaningful engagement in decision-making at sub-national, national, 

regional and continental levels of governance. 

To bridge the gap, Martha indicated that the action aims to increase and strengthen the role that young 

people and CSOs play in processes to ensure that all African Union (AU) member states are more 

democratic and accountable to their citizens in alignment with legal instruments, institutions and 
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processes of the African Governance Architecture (AGA). She stated that the project will be 

implemented through activities at national level in 8 focus countries including Ghana, Mozambique, 

Nigeria, Sierra Leone, Tanzania, Uganda, Zambia and Zimbabwe, in the EAC, ECOWAS and SADC regions.   

Presentation by Atukatse Bahiigi (Action Aid) 

Mr. Atukatse started his presentation by 

reminding the participants that the 

launch of the action comes at a very 

pivotal moment for Africa. This is 

because since the adoption of ACDEG, 

only 30 states have ratified, forty states 

have signed but only one state (Togo) 

has reported. He mentioned that it is 

surprising that only one EAC Partner 

States (Rwanda) has ratified the 

instrument. This, he said, possess and 

opportunity for civil societies to develop 

a strategy to lobby for 100% ratification.  

 

Mr. Atukatse Making his opening remarks 

In addition, he states that other than the states, Regional Economic Blocs (RECs) and the African Union 

(AU) also need to galvanize efforts to ensure ratification and implementation. However, he stated that 

civil society need to be away that one of the biggest challenges in the implementation and reporting 

towards the instrument is the fact that they are never publicized. The biggest question according to the 

presenter was “How do we therefore include citizens in the ratification and implementations of the 

instrument?” His advice was for the youth and civil society institutions to ensure better strategy for 

advocacy towards ratification and implementation.  

In addition, he informed the participants that challenges such as shrinking civic space, high 

unemployment among the youth, modern slave trade (especially African youth migrating from Africa to 

Europe through Libya), and deplorable education systems(which do ignores technical skills) posse 

serious challenges to democracy and good governance in Africa and specifically in EAC. According to 

Atkatse, the youth and the EAC civil society also need to give prominence to these problems to 

effectively deal with the issues of good governance and democracy.  
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As part of his final advice to the youth, the facilitator challenged the youth and the EAC civil society to 

develop measurable indicators that will ensure that the opportunities presented by the AU Agenda 63 

realizes a prosperous Africa that work for the youth. Finally, he acknowledged and thanked GIZ-EAC for 

the support they have continuously given to the EAC Secretariat and the civil societies towards 

improving good governance. He further called upon GIZ to partner with other interested development 

partners such as Action Aid to maximize on outputs.  

Launch of ACDEG by Ms. Mary Makofu (Guest of Honor) 

 

Ms. Mary Makofu making her speech during the Launch 

 

Ms. Mary Makofu (Director of Social Services 

at the EAC Secretariat officially welcomed 

participants to the EAC Head Quarters. She 

emphasized that the EAC Secretariat is a 

close partner of CSOs and other groups. 

Specifically, she indicated that the 

Secretariat has engaged in several initiatives 

with support from the youth including: The 

implementation of the Consultative 

Dialogue Framework where the EAC has 

partnered with EACSOF, EABC, and other 

dialogue parties;   The development of the 

EAC Youth Policy also saw partnership with 

East Africa Youth Network. 

She further reminded the participants that EAC has taken the issue of good governance very seriously. In 

relation to this, she mentioned the 4th EAC SG’s Forum (theme was “Good Governance and 

Constitutionalism in EAC”) held in Dar es Salaam. According to her report, the outcome of the Forum 

included a number of policy recommendations that the EAC is working on to ensure that they are 

implemented. She further challenged EACSOF to ensure that any meeting which brings members of the 

EAC should also include civil society from South Sudan who is the youngest member of the EAC. She 

mentioned that the Country has a vibrant civil society which needs to be part of the EAC process just like 

any other groups. This will contribute to the realization of inclusive EAC integration.  
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In terms of the focus and integration progress, she stated that the EAC has four main focus areas (all 

aiming to improve to the socio-economic and political integration). Among them are the Customs Union, 

Common Market Protocol, Monetary Union, and Political Federation. She indicated that Customs Union 

has seen more progress than all of the other area. Most borders have currently been connected with the 

integrated custom system through the One Stop Border Posts (OSBP). This has eased the time taken at 

the borders and enabled more businesses among and between EAC states.  

The Common Market Protocol on the other side was adopted to facilitate free movement of persons 

and services within EAC. She reported that so far the protocol has ensured free movement of persons 

and services. The immigration stamps at the borders are expected to last six months with a possibility of 

extension.  However, she also indicated that some states (Uganda, Rwanda & Tanzania) have initiated 

use of national identity cards as the mandatory documents. Efforts for the same to be adopted by 

Tanzania and Burundi are ongoing.  In addition, movement of labour and services is underway to enable 

the youth move and work in any state in the EAC.  

Monetary Union was signed three years ago but it was agreed that the relevant principal secretaries be 

given time to review the implementation of the same. In this respect, a window of ten years was given 

to allow for studies that will inform enforcement. She indicated that the final step under Political federal 

has not been officially initiated but discussions are already going on.   

Ms. Makofu indicated that to ensure that integration works better for all (including the youth), the EAC 

Treaty under 120 and 127 has proposed mechanisms and organs. Among the key organs for this purpose 

include: East Africa Legislative Assembly (EALA), East African Court of Justice (EACJ), and Inter-University 

Council of East Africa. She reported that she has already recommended that immediately EALA is 

properly constituted, EACSOF will make a presentation to the Assembly concerning the project. 

However, she also stated that the Assembly has been very instrumental in ensuring good governance. 

The Assembly has also partnered with civil society to ensure that concerns of the citizens are tabled and 

discussed in the floor of the house.  

The EACJ is also open for all EAC citizens. She informed the participants that in the past EACSOF and 

PALU have taken advantage and presented cases before the Court and received redress. She challenged 

the youth to explore this avenue when possible. In addition, the youth and the civil society may also 

need to explore the possibility of partnering with the relevant East African Commissions. Specifically, 
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Inter-University Council of East Africa which offers space for initiatives for young people. These include 

several annual events both at national and regional level.  

Further, Ms Makofu stated that the East African Youth Policy and its implementation Plan (which was an 

outcome of CSO work) aims to create the EAC Youth Council. However, this awaits Burundi, Tanzania 

and S. Sudan to establish the respective national chapters of the youth council. The councils provide 

another opportunity for the youth to engage in advocacy including on democracy and governance 

issues.  She emphasized that despite having varying definitions of the youth in various international, 

regional and national legal frameworks, the EAC adopted the age bracket of eighteen to thirty five years. 

This was arrived at based on the assumption that most youth below eighteen years are still in school.   

She stated that the theme of the project 

“Mobilizing citizens” is is well placed 

because the project is being implemented 

at a time when human rights, governance 

and elections issues are not being 

respected by the EAC Partner States. From 

the recent events in the EAC, it is 

regrettable that the EAC Election Observer 

Missions’ recommendations to Election 

bodies are not binding to state parties 

therefore, have continuously been 

ignored.  

 

Ms. Mary Makofu (in the Middle) Launching the ACDEG project 

According to her, this offers an opportunity to the youth to be engaged in training to contribute to 

awareness among the youth to enhance good governance through active participation within the 

electoral process. She also thanked development partners especially GIZ for support to the EAC 

Secretariat in governance program. Finally, she called upon relevant stakeholders (Pan African Lawyers 

Union, EACSOF, East Africa Youth Network, Uganda Youth Network, Tanzania Member of Parliament 

among others) representing all the EAC states to assist in the ceremony to launch the CDEG project.  
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Overview of African Charter on Democracy, Elections and Governance (ACDEG) and the 

African Governance Architecture by Don Deya 

 

Mr. Don Deya making his presentation 

Mr. Don Deya (The Executive Director of Pan 

African Lawyers Union) presented an 

overview of the African Union and AGA. His 

presentation focused mainly on the 

background to the formation of the AU, 

Organs and institutions, RECs and their role in 

contribution to achievement, ACDEG, AGA 

and its importance in ratification and 

implementation of AU instruments. 

Specifically he mentioned that the 

Constitutive Act lays emphasis on democracy, 

good governance, peace and security, and building partnership with CSOs. On ACDEG he reported that 

since its adoption in 2007 there have been 45 signatures, 30 ratifications, and 30 deposits of 

instruments. He challenged the participants to take advantage of EAC taking leadership to AU which is 

expected in 2018 to lobby for ratification and implementation. He stated that AGA main role is to 

enhance coordination and ratification of AU instruments. It has three main pillars (norms, institutional 

framework and interactions).  

Mr. Deya finally concluded by presenting to the participants available opportunities that the civil society 

and the youth may explore in advancing their agenda towards ratification and implementation of 

ACDEG. Specifically he referred to the first ten - year Implementation Plan for AU Agenda 2063; AU 

Reforms, led by H.E. President Paul Kagame; Draft Action & Implementation Plan for the Human and 

Peoples’ Rights Decade in Africa, 2017 – 2026 (10-YAP); collaboration between RECs and AGA; EAC 

Political Affairs Directorate, which is the link for both AGA and African Peace and Security Architecture 

(APSA); National Parliaments, Courts, National Election Management Bodies (EMBs), National Human 

Rights Institutions (NHRIs), National Anti-Corruption Commissions (NACCs) among others.  
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Panel Discussions  

The panel discussion aimed at illuminating more opportunities and challenges that exist in enhancement 

of democracy in Africa but with specific reference to EAC. The panelist included Hon James (Member of 

Parliament for United Republic of Tanzania), Ruth Asimwe (Executive Director of Uganda Youth 

Network) and Mr. Selemani (Member of African Union Advisory Board on Corruption). The panel 

discussion brought out a number of issues as indicated below:   

Hon James Ole Millya (Member of Parliament for United Republic of Tanzania): He indicated that 

despite the UN & AU treaties and Charters, East Africa and specifically the Republic of Tanzania exposes 

several democratic shortfalls. He also referred participants to the cases of Kenya and Rwanda General 

Elections as well as the term limit debate in Uganda. These together with the debate around AU State 

Parties withdrawal from ICC are indication of bad governance. He reminded participants that the 

traditional founding Political Parties were known for democracy. His parting short was that the future 

lies in the project and with the youth.  

Ruth Asimwe (Executive Director of Uganda Youth Network): The speaker indicated that the objectives 

of ACDEG are not compatible with AU Partner States’ behavior. For instance, in Uganda all elections 

have been contested. She also highlighted on some opportunities available for the advocacy in Uganda. 

Specifically, she identified: Youth Coalition on Electoral Democracy; Youth Civil Society Organizations; 

District Networks; Uganda Youth Network; Current Constitutional reforms; Youth in Political Parties 

(Youth leagues); and the use of social media.   

Mr. Selemani Kinyinyu (Senior Policy officer for political and Legal Matters – African Union Advisory 

Board on Corruption): He started by reminding the participants that 2017 was declared by the AU as the 

African Year for the Youth. Following this, the Partner States made commitments to enhance benefits 

for the youth. He therefore challenged the youth and civil society to follow up on the commitments to 

ensure implementation. Secondly, he informed the participants that the link between AUABC and good 

governance is the economic governance. Among the issues he indicated as being associated with bad 

governance included unconstitutional change of governments and constitutions; Elections marred with 

violence or potential violence; shrinking civic space, and expunging presidential term and age limits. He 

further stated that Issues such as internally displaced persons (IDPs), refugees and conflicts have to an 

extent led corrupt practices and bad governance. In Africa, it has been noted with concern how 

corruption contributes to bad governance. In terms of available opportunities for engagement, he 

highlighted status report via Universal Periodic Review (UPR); Public Interest Litigation (PIL); Use of 
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petitions to EALA through various committees; Status reports by State (He stated that both AGA and 

ACDEG provide that CSOs must participate in reporting). Mr. Selemani also challenged the CSOs and the 

youth to begin lobby for ACDEG to be tabled in national parliaments as well as follow up with their 

respective executive representatives for approval of ACDEG motion for ratification. Finally, he also 

advised the CSOs and the youth to follow up on EAC Human Rights Bill to be finalized and adopted.  

Plenary 

Among the issues raised during the plenary discussions included: the need for CSOs and the youth have 

a strategy to avoid consumption of fake news by the citizens; the need for different CSOs to adopt 

different approaches at country level to ensure ratification; the role of AU Election Observer Mission 

(EOM) in promoting ACDEG’s goals; the need to disseminate summary of Kagame Reforms; the need for 

documentation and research;  whether the youth need to political parties to effect change; that among 

the strategies for implementation, the CSOs and governments need to ensure economic empowerment; 

Climate change and justice issues; partnership with African Parliamentarians' Network Against 

Corruption (APNAC); the importance is identifying the underlying factors behind non—state 

ratifications; divisions among youth and CSOS along political lines; and promotion of political party 

democracy.  

 

 

 

-----------------------------THE END--------------------------- 


