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1.0 Back Ground  
Galvanizing the role of civil society organizations in policy engagement was a forum, organized 
by the East African Civil Society Organizations’ Forum (EACSOF) in partnership with the  
Common Wealth Foundation and GIZ, that featured civil society organizations in economic, 
social and governance arenas, drawn  from East Africa as well as development partners from 
Diplomatic Missions and the International Community.  

The East Africa Civil Society Organization Forum  

The East African Civil Society Organizations’ Forum (EACSOF) is a platform for all Civil society 
organizations in East Africa, whose vision is to empower citizenry to fully get involved  in all 
affairs affecting them as well as have full ownership and control over their own governance and 
development. 

EACSOF primary objective is to build a critical mass of well informed and knowledgeable 
citizens, equipped to participate effectively in democracy, human rights and rule of law to 
enhance human security through policy engagement. 

EACSOF’s strategic focus is to make EAC integration work for the citizen, by providing a 
platform for civic expression, policy advocacy, shared learning and collective action, in a people-
centered East African integration process. Since its founding, EACSOF initiated civic engagement 
in legislative and policy discourse with the EAC in several areas. As a result, EACSOF has been 
mandated as the voice of Civil Society in East Africa and the CSO focal point for engagement 
with the EAC.  

Collaboration with the Commonwealth Foundation  

In April 2013, a Commonwealth Civil Society scoping session for East Africa was convened to 
enable preliminary discussions with a small team of Civil Society leaders from across 
Commonwealth Countries in the Region. 

The goal was to build an appreciation among the Foundation on the specific areas of support 
and engagement with the Foundation, with a specific focus on Participatory Governance, one of 
the key pillars of the foundation’s new strategic directions. A one and a half day meeting 
brought together CSO leaders from Tanzania (including Zanzibar), Uganda Rwanda and Kenya.  

 

2.0 INTRODUCTION  
There was a general understanding from membership and stake holders that EACSOF was weak 
in various areas and which included: a limited collective understanding of current opportunities 
and challenges; inadequate capacity for it to explore and utilize the available space; and lacks of 
potential support to deliver effectively on its mandate. Yet a vibrant civil society is a critical 
ingredient for a functioning democracy, since it is a foundation stone for strengthening citizen 
participation, without which the threat of democratic reversals becomes eminent.  
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There is urgent need to galvanize civic engagement in policy and practice.  EACSOF in solidarity 
with other regional networks seeks to urgently create a minimum agenda for immediate policy 
engagement in East Africa building horizontal and vertical CSO linkages, with a potential 
infrastructure for mobilization of civil society from grassroots to sub-national, national and 
regional levels to make the citizen voice count in public policy and management.    This is the 
moment of opportunity to capitalize upon EACSOF unique position in the EAC to support CSO’s 
in the region. 
 

2.1 Proposed Intervention  

 
EACSOF therefore proposed a two stage intervention that would seek to review how the 
organization would respond to these areas of concern, and endeavour to develop a collective 
engagement strategy that will ensure active support from its membership, stake holders and 
the larger CSOs in the region.  
 
The proposed intervention rallied together a core team of civil society leaders within East 
Africa, with the coordination of EACSOF, through strategic meetings that clarified its vision, set 
priorities and indentified means of galvanizing the civic voice in policy processes and practices.  

 

The proposed strategy session sought to develop collective CSO support around EACSOF 
platforms in the key thematic areas of EACSOF Strategic Framework: that included Democracy 
and Good Governance; Peace and Security; Social and Economic Justice; Environment, Natural 
resources and Climate Change. 

 

DAY 1 

Session 1  

3.0 Reviewing the Past Envisioning the Future 

3.1 Welcoming Remark  
Mr. Houghton Irungu introduced himself to the participants as a senior management 
professional specializing in areas of public policy advice and advocacy, institutional 
strengthening and expansion. He was previously the Oxfam Pan African Director.  He welcomed 
all to the two day strategic workshop on the role of civil society in policy engagement. He 
expressed enthusiasm in being part of the process. He then began the introductory session 
where a self introduction ensued.    
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3.2 Participants Expectations  
Mr. Irungu asked the participants to write down the expectations and reservations of the 
workshop.   

The main outcome of the exercise expressed fears.  The attendees expressed reservation that 
ideas generated during discussion would not be translated into action plans but Mr. Irungu 
assured all that an appreciative inquiry approach will be used which involved a continuous joint 
analysis approach, group work and individual brainstorming sessions.   

3.3 Opening Remarks  
The facilitator welcomed the Chief Executive Officer of EACSOF to introduce the workshop’s 
main agenda. Dr. Mwondha began by welcoming participants to the workshop and observed 
that this was a unique congregation of top CSO leaders and some of finest minds within East 
Africa, with delegated from Somalia and South Sudan in attendance. He noted that Africa is 
rising and East Africa is one of the fastest growing regions on the continent, but this positive 
trend is faced with some serious challenges that need to be addressed.  

He then outlined the workshop objectives as follows: 

 To strengthen East African CSO’s in engagement processes 

 To consider current opportunities and challenges in the environment 

 To  critically think about all aspects of strengthening EACSOF 

 To utilize the strength of numbers among CSOs if they can work in unity 

 To identify priority areas for engagement and ensure focus  
 

Mr. Irungu invited Mr. Morris Odhiambo the Head of CLARION to speak on behalf of EACSOF 
Kenya Chapter. He warmly welcomed all to the workshop using greetings from their native 
languages. He began by   posing the following questions; if the civil society was visible enough 
in the region and if the civil society was able to influence EACs integration process as it should? 
This was food for thought to all.  He then encouraged all that the primary goal should be to 
build EACSOF as a strong regional organization. 
 
The President of EACSOF Richard Ssewakiryanga began by saying that integration offers an 
opportunity and promise to the EAC. He went on to say that the countries in the region have 
many similarities such as one of the world’s youngest population, education systems, economic 
constraints in infrastructure and energy, failure to attract private capital, state systems with 
their varied levels of multipartism  having comparable political character, and ethnic loyalties 
especially during election time among others. He went on further to point out how more 
integrated the region had become giving the example of collaborating musicians, students 
choice of using neighboring education systems, national budgets being read on the same day, 
joint initiatives by security forces to curb insecurity in the region, and the East African 
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Legislative Assembly reviewing laws and protocols to respond to opportunities presented by 
integration. 
 
He advised that the Civil society should look to reposition itself under EACSOF in order bring to 
bring together CSOs across the region with the objective of 

a) Strengthening CSO’s  work across the region 
b) Supporting collaborative work 

EACSOF platforms provide opportunities for civil society actors in the region to find 
mechanisms that would allow them to organize more meaningfully to impact the region. 
 

Session 2 

4.0 Launch of EACSOF Rwanda’s Best Practices Booklet 

Mr. Prudence Sebahizi, Coordinator of EACSOF Rwanda launched a booklet titled – EAC 
Integration: Rwanda’s Best Practices on Awareness Raising and Sensitization Campaigns. The 
booklet shared experiences on a people centered community in which their participation is 
necessary. It highlighted best practices of creating awareness which is its main focus. It used 
the rationale of an EAC sensitization campaign that trains trainers at the national level who in 
turn will roll out their training at district and lower levels by March 2013. 

TEA BREAK  

Session 3  

5.0 Looking Out Wards  

5.1 Key Regional Current Trends and Developments EAC  

 

Mr. Ali Hertsi the Regional Director of Society for International Development (SID) made a 
presentation on the regional current trends and developments of EAC. He explained that 
democracy should be viewed as a process of political participation but in the East African region 
it is only viewed as an election, which he referred to as a narrow view. He went on to discus 
other trends outside the region as economic empowerment, social inclusion and population 
growth. He summarized the discussion by suggesting that newer models need to be developed 
and the governments in the regions need to move away from viewing NGOs (CSOs) as irritants 
so as to have real and measurable impact in the region. 
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5.2 The World We Want – Emerging Conversation 

Mr. Paul Okumu from ACP made a presentation on the realization of the future we all want. He 
went on to emphasize that everything that comes out of the workshop should influence the 
post 2015 agenda. He highlighted a few issues from various reports on the same agenda. He 
focused on a report by the UN task team, on five pillars that would contribute to the world we 
want that includes: Moving away from vulnerability to empowerment; inclusion and fairness; 
environmental sustainability; security as a global concern; and growing and moving populations 
and the double burden. Other reports quoted included:  

 An Action agenda for Sustainable development which is the right to development for 
every country, human rights and social inclusion, convergence of living standards across 
countries, shared responsibilities and opportunities.  

 A High level Panel Report that entails putting sustainable development at the core, 
transforming economies for jobs and inclusive growth, building peace and effective 
open and accountable institutions for all, and forging a new global partnership. Some 
key things from this report were emphasizing that society as not just the object but the 
reason for development, that all actors-business, government and civil society, 
ultimately owe their existence and legitimacy to society, being central to realizing 
development, governance to voices of broader society and not just civil society 
organizations that is looking at CSOs as citizens seeking to have a change rather than 
just as organizations. 

 Looking beyond 2015 by the civil society by addressing root causes of poverty and 
injustice, inequity and inequality, environmental sustainability and climate change, the 
responsibility of national governments to sustainably manage their natural and financial 
resources and respecting their ODA commitments. 

 The Global Compact - that is an end to extreme poverty, areas of education, health and 
advances in the standing of women and girls need to continue past 2015, The Resource 
Triad: The resource triad of water and sanitation, energy and climate, and agriculture 
and food bring together the three pillars of sustainable development, Enabling 
Environment-Good governance and respect for human rights, setting of peace and 
stability. 

Session 4  

6.0 Defining Critical Regional Features That Will Influence How the CSO’s 

within The EAC Move the East African Region Forward. – Mr. Houghton 

Irungu   
Mr. Irungu outlined some of the defining critical regional features that could influence how  
CSOs within the EAC move the region forward. This may include : Rapid GDP growth and 
integration of peoples, states & markets; Rapid infrastructure and urbanization fuelled by state 
capitalism and fuelling displacement; Uncertain public commitment to social investment; 
Benefits of natural resource extraction unlikely to generate enough jobs; Rapidly rising levels of 
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inequality and growing environmental risks; Proliferation of small arms despite Arms Trade 
Treaty; elections in the region that are likely to be highly contested; East African treaty and 
policy framework that exists and provides obligations and also space for engagement. 

In order to ensure participative equity across the community for all countries there is need to 
advocate against policies such as  Anti-terrorism renditions and  practices that are violating 
human rights; address traditional ODA aid flows dwindling and the possibility that  NGO model 
could soon to become extinct.  

The new global post 2015 compact pushes for bold and transformational programmes. This is to 
build environmental sustainability, equitable development and democratic development in 
recognition that poverty is now a global phenomenon. There is therefore a need for EACSOF to 
create an East African movement that holds the regional states and rich states accountable to 
regional and international treaties and build awareness and capacities of people. The 
participants saw that it was time to critically assess institutional performance of EACSOF 
because it was seen to be too quiet and blunt, and yet it need to be cohesive and more 
engaging.  

It was further agreed that it was time to go beyond the obvious global goals, “workshopping” 
and venture into new areas such as political trade, culture for development, popular music, 
recreating NGOs as citizens associations, regionalize “Black Monday”, upholding common 
regional governance standards 

It was also agreed that it was time to challenge rogue states that borrow without transparency, 
perpetuate themselves and shrink media and associative space. 

7.0 Distinguishing New Roles In 2030 

7.1 Break Out Sessions  

Mr. Irungu requested participants to split into five working groups to discuss what they envision 
as the new role of the EAC in 2030. As an inspiration, the participants were shown a preview on 
“exclusive look at the East African for 15th July 2030.” An article written by the UNDP Human 
Development Report 2030: on “EAC attains democratic governance, peace and is anchored in 
growing equitable and sustainable economies & cultures”. The objective of the exercise was to 
re-engineer EACSOF and others present to play the envisioned future roles. 
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LUNCH BREAK 

SESSION 5 

7.2 Group Presentations  

7.2.1 Group 1 Civil society in the 2030 

The following suggestion was envisioned: 

 CSOs will no longer speak for citizens. Instead, citizens especially the youth will speak 
and challenge the government supported by CSOs.  

 CSOs will be more technical and have more evidence based, better coordinated and 
independent programmes.  

 CSOs will mobilize citizens and take initiative to run projects and no longer delink human 
rights from humanitarian work. CSO’s will also be involved in development. 

 CSO participation will exist in a newly defined role: be more self sustaining and better 
coordinated at the regional level, have a stronger advocacy voice and as a result  
become united. 

 The number of CSO’s will significantly reduce. 

7.2.2 Group 2 Business actors in 2030 

The group started off by making the following assumptions. 

1) There will be full EAC integration, an enabling political environment, an enhanced 
investor positive environment, mature markets, increased members in the EAC. 

2) There will be supportive fiscal policies in the region (e.g. less taxation, no tariff barriers),  
3) There will be high upper middle class citizen both consuming and producing in nature, 

and public resource programmes. 

The following was envisioned: 

 Enhanced local ownership of business because of less international influence and 
international multinationals working within the region and more multinationals will be 
started and developed within the region. 

 Enhanced corporate social responsibility and increased local philanthropy 

 Enhanced regulations to make corporate entities more responsible to the society and 
lead to higher accountability to the citizens, and thinking about the environment.  

 More business and political links where business will have an influence over politics 
within the region. 

 Business involved in governance and democracy 

 An enhanced local market base for local products. The local market will want locally 
produced products 
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7.2.3 Group 3 Media in 2030 

The working group examined the media in terms of mainstream media, social media and 
cultural expressions that is literature, music and art. 

The group envisioned that through media, 

 Cultural expressions will be integrated within wider civil society movements 

  More participatory citizenry using various forms of Innovative media and vibrant citizen 
journalism. 

 More dynamic offline engagement on development issues as a result of online 
organizing. 

 Journalists will be well informed about EAC regional integration issues. 

 Media coverage restrictions/ barriers will be removed within the region. 

 More developmental and independent media will emerge.  

 Emergence of media cultural productions that enhance cultural diversity, e.g. Kiswahili, 
French and Luganda will be part of drama 

 More cultural collaborations across the EAC community that broadcast through 
mainstream media 

 Cultural and creative industries like film, art and theatre will contribute to the GDP of 
EAC. 

7.2.4 Group 4 Non African States, Multi-Lateral and Funding Agencies In 2030  

The participants envisioned that non African states, multi-lateral and funding agencies  

 Would be more democratically run. 

 Will no longer dictate policy to African states and in turn the African states will have 
alternative finances from progressive African institutions.  

 Mutual accountability and ODA support for other non-African economies  

7.2.5 Group 5 African States and Inter-governmental Agencies In 2030 

The group envisioned that the African state and multi-lateral agencies would have the following 
competencies: 

 They will manage leadership transitions competently 

 We will have an East African Community standby force fully  put in place systems 
and policies 

 Partner states will cede some of their national sovereignty and adhere to common 
policy standards  

 Regional public polices implemented   
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 Partner states will support free movement and political liberties  

SESSION 6  

8.0 Looking Within 
Mr. Irungu took the participants through a session of an internal analysis of EACSOF  capacity to 
access and influence EAC organs and as well as government at national levels; clarity of the 
vision and purpose of EACSOF to CSO’s and member organization; capacity of EACSOF’s 
governing council and secretariat to handle challenges ahead.   Mr. Irungu further requested 
that the participants should suggest how EACSOF can be organized optimally so as to be more 
powerful and influential and actions that it should stop doing. 

This exercise was carried out by having a gallery walk around where the participants jotted 
down the strength and weakness of the organizations giving reasons.   

The participants intently and diligently came up with suggestions that were analyzed for the 
purpose of carrying out actions plans. 

Mr. Irungu wrapped up the first day by thanking all for the good participation. He 
acknowledged that there were very important views and contributions that emerged during 
plenary and group discussions as well as presentations. 

DAY 2  
 

Mr. Irungu welcomed participants to the sessions, he then welcomed Dr. Mwondha the C. E. O 
of EACSOF to make a clarification about EACSOF especially to new members and non-members. 
He went on to inform the participants that East African Civil Society Organizations’ Forum 
(EACSOF) is a platform for all Civil society organizations in East Africa, whose vision is to 
empower citizenry to fully get involved  in all affairs affecting them as well as have full 
ownership and control over their own governance and development and its primary objective is 
to build a critical mass of well informed and knowledgeable citizens, equipped to participate 
effectively in democracy, human rights and rule of law to enhance human security through 
policy engagement. 

9.0 EACSOF Strategy and Capacity 
EACSOF was founded in 2007 but has been in operation for about three years and Dr.  
Mwondha the CEO of EACSOF gave an overview of EACSOF strategy and capacity. He was also 
able to discuss a few challenges. 
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 The EAC dialogue framework was approved by the council of ministers. As such, EACSOF 
is formally acknowledged by the EAC. A dialogue space exists. 

 EACSOF has a relationship with EALA and use it as a way to communicate to the national 
chapters 

 Its Strategy is to empower mass of informed citizens across the community and inform a 
pro-poor regional policy agenda, and have successfully impacted on 3-4 laws and 
policies.  

 Our biggest challenge is ownership by members 

 Only two secretariat staff on a USD 100,000 annual budget 

 Benefits to members include mutual protection, regional networking, sharing 
information with other RECs, CSO leaders and solidarity with other regions (north Africa) 

 

He went on further to encourage the participants to get additional information from the 
booklets printed and distributed. 

He then welcomed Mr. Irungu to continue with the session.  Mr. Irungu noted that there were 
new participants in attendance and asked them for an introduction. 

10.0 Recap of the Previous Day Sessions 
Mr. Irungu outlined the previous days sessions highlighting the exercises that participants 
carried out of looking at EACSOF’s environment both internal and external. He then highlighted 
the brain storming sessions that touched on strengths, weakness and actions that were 
necessary to build EACSOF. 

Session 8 

11.0 Agreeing on Broad Programming Choices  
Mr. Irungu led the team through a joint idea and capacity needs presentation and following are 
new ideas and actions that emerged as a call for collaborative work. 

1. Adopt a membership drive by undertaking baseline organization mapping,  
2. Diversify its funding to include local private funding and support its members 
3. Adopt visibility, “umuganda-like” e-sensitization campaigns that mobilizes informed citizens 

action 
4. Adopt collaborative culture and creative projects to bring artists together regularly in the 

spirit of integration such as festivals, drama and film 
5. Adopt petition campaign on an end to third termism and/or joint electoral commission  
6. Adopt an early warning system that monitors and responds to political developments 
7. Adopt hotlines for citizens whose rights of movement are violated at borders 
8. Adopt a youth (15-35 years) against corruption regional programme, regionalize black 

Monday 
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9. Influence adoption of a regulatory framework to inform/guide all national laws 
10. Influence elimination of NTBs especially those related to governance issues 
11. Facilitate public interest litigation at the EAC court on key policy implementation shortfalls 
12. Restructure the EACSOF Secretariat in line with the new vision and current lack of capacity 
13. Strengthen EACSOF national chapters by resourcing national meetings, building advocacy 

programmes and outsourcing certain functions to other organizations 

 

Session 9  

12.0 Detailed Work Planning Within Choices  

12.1 Eacsof Competencies 

Mr.  Irungu reminded those present the fears that were expressed at the beginning of the 
workshop. To ensure that there would be energy on the follow up from the conversations that 
had taken place over the workshop an honest conversation about the capacity of EACSOF 
needed to be done.  

EACSOF was assessed against six competencies (some of them included regional policy 
influence, national policy influence, internal governance and management). The only area that 
scored relatively high at (9 out of 40 people) was the clarity of vision and purpose of EACSOF to 
members and organizations present.  All other areas scored as follows; regional policy influence 
(2), national policy influence (3), internal governance (5) and management (3). Only three out of 
forty people felt satisfied with the overall progress of  EACSOF.  
 

12.2 Areas for Strengthening EACSOF 

 
It was felt that investing in clarifying the purpose and relevance of EACSOF, facilitating 
participation in the Dialogue Framework, overhauling staff capacity and governing council 
commitment, strengthening and communicating regularly with national chapters and resource-
mobilization. EACSOF should stop workshops without clear follow up, thinking small and single 
activity fundraising. 
 

13.0 Evaluation Forms  
 
Invited a member of the governing council to make closing remarks meanwhile the participants 
were requested to fill out the evaluation form that requested information  on the relevance of 
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the meeting practicality of presentation, the accommodation, general performance of the 
secretariat overall coordination meeting and suggestion for future improvement. 
 

14.0 Action Planning 

14.1 Consolidating EACSOF’S National Chapters  

BREAK OUT SESSIONS  
 
Mr. Irungu requested that participant split into groups where the Governing Council and the 
secretariat form one group while other participants form groups that represent their countries. 
He then asked them to reflect on projects that require attention then come up with ideas and 
suggestions on how to implement them at country/ national level. He also challenged the 
participants to make a contribution towards the projects as well as seek support from the 
governing council and the secretariat. The Governing council will also make requests to national 
chapters for support on implementing aspects of the strategic plan. 
 
All participants agreed on a two year frame work where they committed  to work for two years 
to complete the various proposed activities. 
 

14.2 Out Come of the Breakout Sessions  

 
The discussion went as follows: 
 

Country Area of Intervention Commitment to 
the activity 

Support From 
EACSOF 
Secretariat  

CSO that 
will give 
support. 

Burundi   Constitution 
Watch 

 Ensure Limit for  
a two term of 
presidency 

 Integrity Watch 

 Border Watch 
 

 Organize 
consultativ
e 
workshops 
to have a 
common 
position of 
civil society 
regarding 
the 
constitution 

 Carry out 
sensitizatio

1) support in 
advocacy 
for respect 
of 
democratic 
standards 

2) Eacsof to 
make 
strong 
statements 
on  
ensuring  
Limit for 2 
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n sessions 

 Carry out 
research of 
the state of 
corruption 
in Burundi.  

 Follow up 
on process 
of 
anticorrupti
on 

 The 
Organizatio
n of  a field 
trip for 
assessment 
and 
monitoring 
on the 
implantatio
n of custom 
union 
protocol  

 
 

term of 
presidency 

3) monitor 
implementa
tion of the 
protocol  on 
the borders 

4) Support the  
research/st
udy  on the 
internal 
state of 
corruption 
 

 

Kenya   Take leadership 
in substantially 
building the 
capacity from 
EACSOF 

 Fund Raise  

 Border integrity 

 Focus on 
cohesion 
diplomatic report  

 Culture as a 
platform for 
change 

  Provide 
oversight 

 Mobilize 
other CSO’s 
in the 
region. 

 Allow other 
platforms 
to use the 
secretariat 
to develop 
proposals  

 

Clarion, 
Article 19, 
Transparen
cy 
Internation
al, South 
Sudan Civil 
society  

Rwanda   Constitutionalism 

 Integrity watch 

 Economic watch 
 

 Create 
awareness 
of the 
current 
constitution 

Intense Advocacy   
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provision 
content 
through 
dialogue 
sensitizatio
n meeting 
and 
campaigns  

 Carry 
integrity 
assessment 
based on 
existing 
report use 
GBV and TI 
report  

 Publish of 
report out 
comes 
develop 
position 
papers 

 Develop 
slogan for 
example 
the black 
Monday 
from 
Uganda  

 Carry out a 
deep 
analysis 
implementa
tion frame 
work create 
awareness 
position 
papers. 

 Enhance 
participatio
n. Advocate 
for the 
harmonizati
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on national 
policies 
with 
regional 
policies 
Support 

 

Tanzania Constitutionalism  
Integrity  
Accountability 
 

 Will offer 
technical 
know-how 
through 
Human 
resource   

 Share best 
practices 
principles  

 Carry out 
Intelligence 
formation 

 Provide 
funding  

 

  

Uganda  Constitutionalism 
 

 Will provide 
under-
judicial 
precedence 

 Chatter in 
legal 
Constitutio
nal issue  

 Provide 
Election 
monitoring 
best 
practices. 

 Economic 
watch study 
on trade  
 

 

 Coordinatio
n  

 Information 

 Leadership 
 

 Ngo 
foru
m 
offe
red 
spac
e to 
host 
the 
nati
onal 
cha
pter 
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15.0 Commitments by Participants  
 
Participants further made suggestions and commitments to support ongoing activities at 
national level as follow: 

 Ngo forum offered space to host the national chapter 
 

 Involvement of Eacsof with other entities for partnerships 
 

 Each National chapter will play a leading role in distilling and sharing regional messages 
and share messages  

 CSO’s should study and produce info that speaks for the region’ 

 Organizations with the capacity to fundraise  deploy funding at regional level  

 CSO’s work at national levels should have an MOU. This is a framework to hold CSO’s 
accountable and common understanding. 

 

15.1 General comments:  

 
There were general comments from the floor that informed the participants that: 
 

 There is additional capacity in Uganda in terms of HR capacity that had been promised 
by the secretariat to write articles and reports.  

 

 There are opportunities for collaborating across the region. 
 

 There is need to support the secretariat and the governing council 

16.0 Action Planning  
 
Mr. Irungu highlighted that there is sufficient opportunity for regional projects in 
constitutionalism integrity, economic watch and border watch, economic cohesion and border 
programs. 
 
A six month frame work was agreed upon by the participants to carry out the following actions. 

 Project concepts  will  be circulated in the next two weeks  

 There will be a meeting before the SG meeting- have a brain storming session in mid 
august  and fund raising activities  start projects by September  

 The following action will  ensure that the planned activities will  not disappear within  
the next six  months and suggestions included the following: 

o Provision of a monthly progress reports   from board members and secretariat 
o Form coalitions within two weeks around key projects then  communicate it and 

later develop  concept notes to push the activities forward 
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o Have an e- forum to inform membership on what is happening in the region  and 
posting updates. 

o Reporting to membership and stakeholder through -bi annual reports 
o Have national chapters undertake  an actual activity  
o Have an e list of contacts. Establishing groups and coalition 
o Have the workshop report made available to the delegates immediately after the 

meeting. 
o Ensure that the national chapters meet and take an inventory of existing 

initiatives along the lines of constitutional watch integrity watch, boarder –free 
movement watch 

There was concern shown on providing monthly reports to the stake holders. This may place 
heavy responsibility on a very lean secretariat. The participants agreed on a six month report 
 
The following concessions were also arrived at by the participants.  

o A brief workshop report to the national chapters- a short report circulated within 
the weekend. 
 

o National chapters should be met and sit mid August 2013 
 
Dr Mwondha informed the participants that he had submitted a proposal to national chapters 
proposing breakfast meetings, whose main purpose is to encourage grass roots participation in 
each country and are only raising funds for the president’s tickets. 
 
The secretariat will therefore communicate the dates to the national chapters 
 
The following responsibilities were taken up by the various participating organization. 

o Kenya will  prepare a constitutionalism project put in concept paper and 
circulate it through the national focal points  IMLU- Peter Kiama  

o Uganda ill pick up the Integrity watch  that will be spear headed by Uganda  
National NGO forum and the contact person is Mr Richard  

o The economic watch project will championed by  Ms. Jane Nalunga from Uganda 
o The Border cohesion will be spearheaded by  M Rice and Story Moja  - 
o The Global watch projected will be championed by Mr. Paul  Okumu of ACP, 

Article 19 
o The Boarder watch will be championed by  National NGO forum and civil society 

CBPE and the contact person is Mr. Richard  
 
It was agreed that all proposal should be ready by the end of August and the preparation for 
putting the CSO perspectives together should be achieved by October 15 2013. 
Dr. Mwondha informed the participants that the AGM will be 4-6 th October, back to back with 
the annual secretary generals meeting on 7-9 th October 2013 in Nairobi. The CSO’s perspective 
needs to be accommodated into the Secretary General’s Agenda.  
 



22 
 

Mrs. Jane Munyoki suggested that EACSOF should take advantage of the global network 
summit in November. It was agreed that EACSOF should take advantage of the event so as to 
develop a strategic position that will help keep abreast discussions on CSO’s. It was further 
agreed that a policy calendar of events should be developed for both local and international 
events by the secretariat. 
 
Mr. Irungu recapped of the second day event highlighting EACSOF in the future, the analysis of 
its internal and external environment. 
  
Mr. Okumu thanked the facilitator for a job well done but felt that the Governing council had 
not addressed the fears that had been expressed by the some participants in the beginning of 
the workshop. He wondered if the governing council had made a commitment to address the 
fears. 
 

17.0 Closing Remarks 
 
Dr. Mwondha thanked all participants for attending the workshop and the sacrifice they made 
out of their busy schedule. He explained that his experience was tremendous and that the best 
minds in the region had been represented in the workshop. He further said that the ideas were 
great and the secretariat was ready to operationalize them.  
 
He informed delegates that the next day there will be a round table meeting of potential and 
current partners that have been invited to discuss issues articulated during the workshop.  He 
thanked the commonwealth foundation for the support and promised that the outcomes 
generated will not be left hanging. So action will be taken. 
 
Mr. Richard the president of EACSOF appreciated the participant as well as those that organized 
the workshop recognized Mr. Paul Okumu’s effort for working tirelessly in making the event a 
success. He said a processes of this nature should be approached with humility. There are 
lessons that the Governing council and the secretariat had learnt that will make them grow 
stronger. He recognized that there is need to have a secretariat that is robust to carry out the 
huge mandates stating that currently EACSOF is a two person secretariat and he is looking 
forward to strengthen it. He showed his commitment to take all processes forward. He 
explained that the annual general meeting is coming up and they will be able to adequately 
respond to issues that have not been addressed. He thanked the participants for attending the 
workshop. 
 
Mr. Irungu also thanked the participants for coming and declared the workshop officially 
closed.  
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Appendix 1 List of Participants 
  

 EACSOF STRATEGIC POSITIONING MEETING – PARTICIPANTS LIST 16TH JULY 2013 
 NAME ORGANISATION CONTACTS SIGNATURE 

UGANDA 

1. Mr. Richard 

Ssewakiryanga , 

President EACSOF 

Uganda National 

NGO Forum 

 

Tel: +256 414 

510272/501674 

         +256 312 260373 

Cell: +256 772 408365 

info@ngoforum.or.ug    

r.ssewakiryanga@ngofor

um.or.ug 

 

2. Ms. Jane Nalunga – 

Council Member 

EACSOF 

 

Southern and 

Eastern African 

Trade Information 

& Negotiations 

Institute Uganda - 

(SEATINI) 

Tel: 256-414-540856 

Cell: 256-772-581-849 

seatini@infocom.co.ug / 

jnalunga09@gmail.com  

 

3. Mr. Dismas Nkunda International 
Refugee Rights 
Initiative 

dismas.nkunda@refugee
-rights.org  

 

4. Ms. Edith Kibalama Kituo Cha Katiba ekibalama@kituochakati
ba.org 
+256312113321 

 

5. Livingstone 
Sewanyana 

Director, FHRI - 
Uganda 

isewanyan@gmail.com   

6. EACSOF Focal Point 
Person 
Esther Nakayima 

UNNGOF e.nakayima@ngoforum.o
r.ug  

 

mailto:info@ngoforum.or.ug
mailto:r.ssewakiryanga@ngoforum.or.ug
mailto:r.ssewakiryanga@ngoforum.or.ug
mailto:
mailto:jnalunga09@gmail.com
mailto:dismas.nkunda@refugee-rights.org
mailto:dismas.nkunda@refugee-rights.org
mailto:ekibalama@kituochakatiba.org
mailto:ekibalama@kituochakatiba.org
mailto:isewanyan@gmail.com
mailto:e.nakayima@ngoforum.or.ug
mailto:e.nakayima@ngoforum.or.ug
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7. Nuamanya Buhitsya 
Alfred – 
Co-facilitator  

UNNGOF a.nuamanya@ngoforum.
or.ug  

 

8. Mr. Aggrey Olweny – 

Director 

Action for Youth 

with Disabilities 

Uganda (AYD) 

info@aydu.org/aggreyke

nny@yahoo.com 

/Bukoto off Froebel 

stage/ P.O. Box 5018 

Kampala – Uganda 

 

9. Gender Expert –  
Nivatiti Nandujja  

EASSI marren.akatsa@hotmail.
com; 
Nivatiti@yahoo.com  

 

10. Mr. Justus 
Rugambwa -
Executive Director 

DENIVA jrugambwa@deniva.or.u
g  

 

11. Ms. Hilda 
Twongyeirwe 

Coordinator -  
Uganda Women 
Writers 
Association -  
FEMRITE 

dbaing@yahoo.com / 
twongye@gmail.com  

 

12. Mr. Godber 
Tumushabe  

ACODE godbertumushabe@gmai
l.com  

 

13. Mr. David Masiko the Church of 
Uganda.ma 

David Masiko 
<masikod@gmail.com> 

 

  

   

RWANDA 

14. Mr. Andrews 
Kananga, 
Secretary General 
EACSOF   

Legal Aid Forum  
 

Tel:+250788307174 
legalaidrwanda@gmail.c
om 

 

15. Mrs. Umubyeyi 
Martine  
Council Member 
EACSOF 

Duterimbere 
Association 
 

Tel/Fax: 250 573598  
duterimb@rwanda1.com 
/ 
umubyeyi_martine@yah
oo.fr 

 

16. Mr. Thadde Karekezi  
 

Rwanda Civil 

Society Platform 

(RCSP) 

 

rwandacsplatform@gma
il.comkarekezizith@hot
mail.com  
Tel:+250 55102513 

 

mailto:a.nuamanya@ngoforum.or.ug
mailto:a.nuamanya@ngoforum.or.ug
mailto:info@aydu.org/aggreykenny@yahoo.com
mailto:info@aydu.org/aggreykenny@yahoo.com
mailto:marren.akatsa@hotmail.com
mailto:marren.akatsa@hotmail.com
mailto:Nivatiti@yahoo.com
mailto:jrugambwa@deniva.or.ug
mailto:jrugambwa@deniva.or.ug
mailto:dbaing@yahoo.com
mailto:twongye@gmail.com
mailto:godbertumushabe@gmail.com
mailto:godbertumushabe@gmail.com
Tel:+250788307174
mailto:legalaidrwanda@gmail.com
mailto:legalaidrwanda@gmail.com
mailto:duterimb@rwanda1.com
mailto:umubyeyi_martine@yahoo.fr
mailto:umubyeyi_martine@yahoo.fr
mailto:rwandacsplatform@gmail.comkarekezizith@hotmail.com
mailto:rwandacsplatform@gmail.comkarekezizith@hotmail.com
mailto:rwandacsplatform@gmail.comkarekezizith@hotmail.com
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17. Eugene Rwibasira  
 
 
 

 (rwibasirae@yahoo.com 
),  
 

 

18. Prudence Sebahizi 
EACSOF Rwanda 
Coordinator  
 

Rwanda Civil 

Society Platform 

sebaprunce@yahoo.fr   

  

   

TANZANIA 

19. Mr. Petro Ahham 
 

ANGONET 
  

Tel: +255 732922849  
n.tepani@tango.or.tz 
/ntepani2@yahoo.com / 
info@tango.or.tz 

 

20. Ms. Asha Aboud 
Mzee  
 Council Member 
EACSOF  
 

Association of 
NGO Zanzibar -   
(ANGOZA) 
  

Tel: +255242239325 
angozaznz@yahoo.co.uk 
/ ashaaboud@msn.com   

 

21. Mr. Abdulrahman 
Mohamed 
Abdulrahman 

Zanzibar Legal 
Services Centre 

 
abu01ahmed@gmail.co
m /  
fettynyuni@hotmail.com 
+255242233784 

 

22. Mr. Elibariki Happy 
Maeda 

Legal and Human 
Rights Centre 

<mcelibariki@gmail.com
> 
lhrc@humanrights.or.tz 
/ hkbsao@hotmail.com  
+255222773038 / 
0713337240 
/0784537240 

 

23. Ms. Caroline Khamati 
Mugalla 

Commonwealth 
Foundation Civil 
Society Advisory 
Committee 
Member 

ckmugalla@gmail.com, 
Tel.+255 785 066 146 
 

 
 

 

24. Mr. Samuel  M. 
Wangalwa 

EANNASO – East 
African Network 
of National Aids 
Support 
Organizations  

wangalwas@yahoo.com   

25. Agriculture – ESAFF - Mobile +255782486183,  

mailto:rwibasirae@yahoo.com
mailto:sebaprunce@yahoo.fr
mailto:n.tepani@tango.or.tz
mailto:/ntepani2@yahoo.com
mailto:info@tango.or.tz
mailto:angozaznz@yahoo.co.uk
mailto:ashaaboud@msn.com
mailto:abu01ahmed@gmail.com
mailto:abu01ahmed@gmail.com
mailto:fettynyuni@hotmail.com
mailto:lhrc@humanrights.or.tz
mailto:hkbsao@hotmail.com
mailto:ckmugalla@gmail.com
tel:%2B255%20785%20066%20146
mailto:wangalwas@yahoo.com
tel:%2B255782486183
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Mr. Joseph E. Mzinga Coordinator skype: 
jmzinga/Googletalk: 
joemzinga 
mzinga@esaff.org  

26. Mr. John Ulanga Foundation for 
Civil Society 
Tanzania 
 – Executive 
Director 

Tel: +255 22 2138530          
,       +255 22 2138531          
,       +255 22 2138532           
,       +255 754 760770          
,       +255 741 323175 
julanga@thefoundation-
tz.org  

 

27 Ayeta Anne Wangusa 
-  
Executive Director  
 
 
  
 

CDEA-Culture 
and Development 
East Africa  

Tel. +255 22 2780087  
Mob. +255 784856866  
Email: Ayeta.Wangusa@
cdea.or.tz  
Cdea.Tanzania@yahoo.c
om  
Ayeta_Wangusa@yahoo.
com  
Website: www.cdea.or.tz 
Skype: ayeta.wangusa1 

 

28. Martin Mwondha C.E.O EACSOF  mmwondha@eacsof.net   

29. Ms. Martha Makenge EACSOF  mmakenge@eacsof.net   

30. Mr. Patrick Moshi EACSOF communications@eacsof
.net  

 

     

KENYA 

31. Ms. Janet Munyoki , 
Deputy Secretary 
General  EACSOF 
 

Legal Resources 
Centre -(LRF) 
 

Tel: +254 20 272 0598 
info@lrf-kenya.org 
jmunywoki@lrf-
kenya.org 

 

32. Mr. Morris Odhiambo 

Council Member 

EACSOF 

Centre for Law 
and Research 
International -  
(CLARION) 
  

Tel: +254 20 3871614 / 
+254 20 3870740 / +254 
20 3871857 /    +254 
733 542335 / +254 722 
610567 
modhiambo@clarionken
ya.org / 
info@clarionkenya.org   

 

33. Mr. Samuel Kimeu - 
Executive Director 

Transparency 
International-

skimeu@tikenya.org  
Cell: 0722-296589; 

 

mailto:mzinga@esaff.org
mailto:julanga@thefoundation-tz.org
mailto:julanga@thefoundation-tz.org
mailto:Ayeta.Wangusa@cdea.or.tz
mailto:Ayeta.Wangusa@cdea.or.tz
mailto:Cdea.Tanzania@yahoo.com
mailto:Cdea.Tanzania@yahoo.com
mailto:Ayeta_Wangusa@yahoo.com
mailto:Ayeta_Wangusa@yahoo.com
http://www.cdea.or.tz/
mailto:mmwondha@eacsof.net
mailto:mmakenge@eacsof.net
mailto:communications@eacsof.net
mailto:communications@eacsof.net
mailto:jmunywoki@lrf-kenya.org
mailto:jmunywoki@lrf-kenya.org
mailto:modhiambo@clarionkenya.org
mailto:modhiambo@clarionkenya.org
mailto:info@clarionkenya.org
mailto:skimeu@tikenya.org


27 
 

 
 

 

Kenya 0733-834659 
 

34. Ms. Grace Wakesho Uraia-National 
Civic Education 
Program 

gmaingi@uraia.or.ke   

35. Mr. Henry Maina Article 19 henry@article19.org   

36. Ms. Dinah 
Musindarwezo 

FEMNET director@femnet.or.ke   

37. Ms. Aleya Kassam Story Moja aleya@storymojaafrica.c
o.ke  

 

38. Mr. Paul Okumu ACP Paul.okumu@africacsopl
atform.org  

 

39. Mr. Mumo Kivuitu Ufadhili Mumo@ufadhili.org   

40. Mr. Peter Kiama IMLU pkiama@imlu.org   

41. Mr. Festus Ouko African Youth 
Trust 

nahum@africayouthtrus
t.org / 
festus@africayouthtrust.
org  

 

42.  Mr. Ali Hersi Regional Director 
Society for 
International 
Development 
(SID)  

Ali Hersi 
<ahersi@sidint.org>) 

 

43. Mr. Keith Pearson – 
Managing Director 

Theater company 
of Kenya 

Keith Pearson 
<kptheatrecompany@g
mail.com 

 

44. Mr. Oscar Ekesa ADS Nyanza  
in Busia County.  

oekesa@yahoo.co.uk   

45. Ms. Teresa Omondi - 
Deputy Executive 
Director & Head of 
Programmes 

FIDA Kenya teresa@fidakenya.org   

46. Mr. Ezra Mbogori Akiba Uhaki mbogori@akibauhaki.or

g  

 

47. Hadley Muchela 
 

IMLU hmuchela@imlu.org   

48. Amukeni  
 

UNDP   

49. Ms. Janette Watila EACSOF jwatila@eacsof.net   

mailto:gmaingi@uraia.or.ke
mailto:henry@article19.org
mailto:director@femnet.or.ke
mailto:aleya@storymojaafrica.co.ke
mailto:aleya@storymojaafrica.co.ke
mailto:Paul.okumu@africacsoplatform.org
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mailto:Mumo@ufadhili.org
mailto:pkiama@imlu.org
mailto:nahum@africayouthtrust.org
mailto:nahum@africayouthtrust.org
mailto:festus@africayouthtrust.org
mailto:festus@africayouthtrust.org
https://email16.secureserver.net/search.php
mailto:kptheatrecompany@gmail.com
mailto:kptheatrecompany@gmail.com
mailto:oekesa@yahoo.co.uk
mailto:teresa@fidakenya.org
mailto:mbogori@akibauhaki.org
mailto:mbogori@akibauhaki.org
mailto:hmuchela@imlu.org
mailto:jwatila@eacsof.net
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SUDAN 

50. Mr. Hafeez Wani 
 

National NGO 
Alliance 
 

nationalngos@southsud
anngoforum.org 
Website 
http://southsudanngofo
rum.org/email 
nationalngos@southsud
anngoforum.org 

 

51. Mr. Benjamin 
Ochiengh -  
Coordinator 
 

South Sudan CSO 
Program 
Justice Africa  
 

Tel;     +211955156364 
           +211911502307 
       +256752957890     

 

     

SOMALIA 

52. Halima Ibrahim Somalia CSO 
Platform 

halimai@yahoo.com   

     

BURUNDI 

53. Mr. VITAL 
NSHIMIRIMANA 
 Vice President 
EACSOF 

Forum For 
Strengthening 
Civil Society 
Organisation s in 
Burundi (FORSC) 

+257 77731618/ +257 
79665 200 
ruyagavi@yahoo.fr / 
forscburundi@gmail.co
m, 
forsccommunication@ya
hoo.fr 

 

54. Ms. Odette 
Nzeyimana Council 
Member EACSOF 
 

People’s Coalition 
on Food 
Sovereignty -  
(PCFS)  
 

Email:odettenzeyimana
@yahoo.fr 
cel;+257 77 737102 
/ +257 79 991149 

 

55. Mr. Nkunzimana 
Jeremie  

"Forum pour la 

Conscience et le 

Développement 

(FOCODE) 

nizigiyisaie@yahoo.fr 
focode2001@yahoo.fr 
niyungord@yahoo.fr / 
nkunzije@yahoo.fr 

 

     

FACILITATOR 

56. Mr. Irungu Houghton   <irungu.houghton@gma  

mailto:nationalngos@southsudanngoforum.org
mailto:nationalngos@southsudanngoforum.org
http://southsudanngoforum.org/national-ngo-forum/nationalngos@southsudanngoforum.org
http://southsudanngoforum.org/national-ngo-forum/nationalngos@southsudanngoforum.org
tel:%2B211955156364
tel:%2B211911502307
tel:%2B256752957890
mailto:halimai@yahoo.com
tel:%2B257%2077731618
tel:%2B257%2079665%20200
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mailto:forscburundi@gmail.com
mailto:forscburundi@gmail.com
mailto:forsccommunication@yahoo.fr
mailto:forsccommunication@yahoo.fr
http://fr.mc1322.mail.yahoo.com/mc/compose?to=E-mail%3Bodettenzeyimana@yahoo.fr
http://fr.mc1322.mail.yahoo.com/mc/compose?to=E-mail%3Bodettenzeyimana@yahoo.fr
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Appendix 2 Work Shop Agenda  

 
 

Galvanizing the Role of Civil Society in Policy Engagement Workshop 
Updated Facilitators Agenda 

14 – 15 July 2013, Hilton Hotel, Nairobi 
 

Problem Statement 
The specific problem is EACSOF limited collective understanding of current opportunities and 
challenges and inadequate capacity of EACSOF to explore and utilize available space and 
potential support to deliver more effectively on its mandate.   
 

Justification  
A vibrant civil society is a critical ingredient for a functioning democracy, since it is a foundation 
stone for strengthening citizen participation, without which the threat of democratic reversals 
becomes eminent. There is urgent need to galvanize civic engagement in policy and practice.  
EACSOF in solidarity with other regional networks seeks to urgently create a minimum agenda 
for immediate policy engagement in the East Africa building horizontal and vertical CSO 
linkages with a potential infrastructure for mobilization of civil society from grassroots to sub-
national, national and regional levels to make the citizen voice count in public policy & 
management.    This is the moment of opportunity to capitalize upon EACSOF unique position in 
the EAC to support CSO’s in the region. 
 

Proposed Intervention  
 
We are therefore proposing a two stage intervention. 
 

1) The first will be a strategy session that will seek to review how EACSOF has responded 
to these areas of concern, and then develop a collective engagement strategy that will 
ensure active support from its membership and larger CSOs in the region.  

il.com> 
 

 RAPPORTUE    

57. Mr. Joshua Siboe 
 
 

 
 

Tel: +254721490189 
 

 

 Clarisse GIZ   

tel:%2B254721490189
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The proposed intervention is to rally together a core team of civil society leaders within 
East Africa, with EACSOF Coordination, through a targeted strategic meeting for 
clarifying a vision, setting priorities and indentifying means for galvanizing the civic voice 
in policy processes and practices.  
 
The proposed strategy session will seek to develop a collective CSO support around 
EACSOF platform in the key thematic areas of EACSOF Strategic Framework: (1) 
Democracy and Good Governance (2); Peace and Security; (3) Social and Economic 
Justice; Environment, Natural resources and Climate Change. 
 
EACSOF work on Democracy and Good Governance is designed to follow up and bring 
citizen perspective in key EAC integration instruments, such as the Draft Protocol on 
Good Governance and Anti-corruption, EAC Regional Charter on Human and Peoples 
Rights, as well as EAC Access to Information Act. But EACSOF also plays a wider role 
outside EAC integration processes, such as Capacity Building for members, knowledge 
sharing and collective advocacy on continental and global matters. 

 
The Specific Objectives of the strategy session are:  

i. To better understand regional needs, current opportunities, priorities and challenges 
ii. To review & discuss EACSOF core mandate and niche in East Africa 

iii. To review and discuss the Post2015 Process to date, at both the Regional and Global 
level, sharing/discussion around the HLP report and identify engagement opportunities 
for EACSOF and its members. 

iv. To review, discuss, re-fine & re-focus EACSOF agenda - strategic directions, with a set 
of clear priorities, outcomes & strategies to achieve outcomes 

v. To generate a concrete action plan for the next 2 years, so as to re-energize implementation of 
EACSOF’s Strategic Directions in response to current opportunities and challenges in 
East Africa 

vi. To define the roles of EACSOF membership in realization of the shared action plan with 
a clear strategy for mobilization of members to play their roles more effectively   

vii. To explore strategic options for mutual collaboration with other regional organizations / 
networks in implementing agreed priorities.  

 
Outcomes: 

 A collective trans-formative Vision for East Africa CSOs in the Region 

 Review and have an understanding of the current status of the Post 2015 and 
Sustainable Development Goals dialogue across the region, in Africa and the 
Global level. 

 Develop a shared appreciation of the importance of the Post 2015 agenda for the 
region.  

 Outline next steps to develop collective engagement Vision and strategy at 
national and regional level - will entail work by national level CSOs through 
participatory processes on the ground with national members. 

 A shared change agenda that brings together EACSOF Secretariat and 
Leadership, members and Regional Organizations based in East Africa 

 A set of clear priorities, outcomes & strategies to achieve outcomes 

 A strong ownership of EACSOF agenda among the Governing Council  

 A renewed and strong knowledge network, peer learning and technical support 
strategy for policy work by EACSOF members and other Regional Organizations 
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Stage 2: Resource Mobilization for Implementation of the Action Plan  
The Specific Objectives of the Second Stage Intervention are:  
viii. To update development partners on EACSOF achievements and strategic focus for the 

next 2 years 
ix. To highlight EACSOF key challenges and priority needs 
x. To solicit for partner commitments in support of EACSOF agenda 
xi. To identify next steps and action required from EACSOF and partners over the next 3 

months  
xii. To roll out a rapid implementation of the action plan, focusing quick wins for the next 3 

months, 6-month and end of year targets 
 
Outcomes: 

 Partnership Agreements and MoUs between EACSOF and development partners  

 EACSOF resource mapping for the next 2 years   
 

Reviewing the past, envisioning the future, Monday July 15 

Day 1 Sessions and Resource-persons Materials 

09.00 

Session 1: Framing the conversation 
Self-introductions & planning team – Irũngũ/facilitator 
Workshop Background and Objectives – Martin/CEO 
Welcome remarks by EACSOF Kenya – Morris 
Opening remarks by EACSOF President – Richard 

Agenda 

09.30 
Session 2: Launch of the EACSOF Best Practices Booklet 
Speakers – Prudence, Richard and GIZ 

Booklet 

10.00 

Session 3: Track 1: Break 
Preparation of organizational 
capability newsprints and self-
assessment sheets 
 

Track 2: Press Conference 
EACSOF Governing Council 
Room XXXX 

Self 
assessment 
sheets 
Markers 
Newsprints 

11.00 

Session 4: Looking outwards 
Key regional current trends/developments – Ali Hersi (15mins) 
Emerging global post 2015 framework presentation – Paul Okumu (15 
mins) 
Discussion (30 mins) 

 
Power-point 
Power-point 

12.00 

Exercise: Re-envisioning EAC in light of the trends and developments 
Collectively envisioning EAC as democratically governed, peaceful, 
anchored in growing equitable and sustainable economies in 2030 

1. How would public policies look like and how would states be 
behaving? 

2. How would private for profit actors be behaving? 
3. How would voluntary not for profit agencies be behaving? 
4. How would citizens be behaving? 
5. How would bi-lateral and funding agencies be behaving? 

Newspaper 
headline 
Wall space 
Large post-its 
(5 colours) 
Newsprints 
Masking tape 

13.00 Lunch 

14.00 

Session 5: What would get in the way of this vision? 
Presentation from the collective vision picture (15) 
Group (10) analysis of external challenges and obstacles (45) 
Plenary feedback (30) 

 
XXXX 
Irũngũ  
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15.30 Break 

14.00 

Session 6: Looking within 
Is EACSOF organized optimally to be powerful and influential in this 
context? 
Presentation on EACSOF – Governing Council (10) 
Gallery walk around organizational capability newsprints (15) 
Exercise in groups to assess strengths and weaknesses and the 
reasons for this (90 minutes) 

 
Assessment 
sheets 
Newsprints 
Markers 

15.30 Break 

16.00 

Session 7: Brainstorming of future possible joint actions  
Individual storming (5) and group table reflections (3 ranked) 
Preferred chosen joint actions handed to facilitator and team 
Summary of the day 

 
 

17.00 Close 

Appendix 3 Photos of Participants at the Conference 
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Reaching agreement on program choices Tuesday July 16 

Day 
2 

Sessions and Resource-persons Materials 

09.00 
 
Recap 
 

 

09.30 

Session 8: Agreeing broad programming choices 
 
Broad joint programming ideas & capacity needs presentation - 
XXXX 
Plenary clarifications (30) 
Scoring based on interest and selection of 3-5 areas (15) 
 

 
Presentation 
Markers 

10.30 Break 

11.00 

Session 9: Detailed work planning within choices 
 
Presentation to explain outcomes form – Irũngũ (5) 
Groups (regionally diverse) discuss and input data on forms (45) 
Presentations in plenary (30)  
Plenary discussion (30) 
 

 
Soft copies and 
paper outcomes 
form 

13.00 Lunch 

14.00 

Session 10: Country and Secretariat Organisational 
considerations for working together 
 
Country group discussions on capacity-needs and actions that 
could be taken at country levels (45) 
Plenary presentations and summary (45) 
 

 

15.30 Break 

16.00 

Session 11: Summary of workshop outcomes 
 
Presentation of workshop outcomes and remains - XXXX 
Plenary reactions  
Closing remarks and next steps- EACSOF 
 

 
Communique 

17.00 Close 

 
 

 


