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ACRONYM  

CBO’s  Community Based Organizations 

CSO’s  Civil Society Organizations  

DF  Dialogue Frame Work 

EABC  East Africa Business Council 

EAC  East Africa Community 

EACJ  East African Court of Justice 

EACSOF East Africa Civil Society Organizations’ Forum 

EALA  East African Legislative assembly 

EALGA  East African Local Governments Association 

EANNASO Eastern Africa National Networks of AIDS Service Organizations 

EASSI  Eastern African Sub-regional Support Initiative for the Advancement of Women 

FORSC   Forum for Strengthening Civil Society Organisation s in Burundi  

MEACA Ministry for East African Affairs 

OSIEA  Open Society Initiative for Eastern Africa 

PSO’s  Private Sector Organisation’s 

SEATINI Southern and Eastern Africa Trade Information and Negotiations Institute 

SG  Secretary General 

SIDA  Swedish International Development Cooperation Agency(SIDA)  

CIDA   Canadian International Development Agency 

TMEA  TradeMark East Africa 

TOT  Trainer of Trainers Workshop  

UNNGOF Uganda National NGO Forum 

USD  United States Dollar 
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URT  United Republic of Tanzania 

VSO  Voluntary Service Oversees  

WBI  World Bank Institute  
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1. INTRODUCTION 

  
East Africa Civil Society Organizations Forum is an organization that is: desirous of a united and 
democratic East Africa; convinced that economic and social progress can only exist in a 
democratic society; aware that rule of law and respect of human rights are vital to peace and 
stability; believe that unity is a prerequisite for economic and social progress; Notes that unity 
contributes to the strength of the region as an entity; supportive of the existing East African 
Community and its various initiatives; believes in the central role of civil society in regional 
integration and committed to total unity of civil society as unique strength.  
 
In the year 2012, the focus of EACSOF operations entailed: Policy engagement with the EAC and 
partner states; capacity building for its membership; and institutional strengthening. During the 
year, EACSOF has achieved number milestones such as establishing a communication forum 
that enabled the dissemination of timely information on all aspects of the EAC and its organs; it 
further in consultation with partners developed a sensitization manual on the EAC aimed at 
facilitating a better integration process driven from the grass roots.  EACSOF also put in place 
plans to build capacity in its member organizations to strengthen their engagement process 
with the EAC. It also brought on board additional staff with the support of OSIEA and VSO 
jitolee to strengthen its institutional capacity 
 

2. KEY RESULT AREAS 

 
EACSOF operations are in line with the 3 strategic directions of its strategic plan 2010-2015 of: 
 

 Policy Engagement with the EAC and Partner States 
 

 Capacity Building for Members 
 

 Internal Institutional Strengthening for EACSOF  
 

2.1 POLICY ENGAGEMENT WITH THE EAC AND PARTNER STATES 

2.1.1 EAC – Communication Strategy Workshop 

 
The EAC Secretariat convened a 2-day Task Force meeting from 1st to 2nd March 2012 in Arusha 
Tanzania, for communication experts from: the Ministries of the EAC Affairs; the EAC Organs 
and Institutions; and other stakeholders to fine tune the draft operational plan. The main 
objectives of the task force was to identify activities to are to be implemented by the various 
stakeholders, prioritize and phase the agreed upon activities and prepare annual budgets for 
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each activity for the period 2012-2016.  At the end of the meeting, the task force came out with 
the following recommendations towards communication strategy:  

 Establishment of EAC Communication Forum;  

 Publication of Bi-annual Joint Supplement on EAC integration;  

 Joint media briefing by Heads of EAC Organs and Institutions coordinated by the EAC 
secretariat ; 

 Jointly published Special Annual reports and publications by  EAC Ministries, Organs and 
apex bodies;  

 Joint Participation in regional Trade Fairs coordinated by the EAC secretariat.  
 
Since EACSOF is viewed to be a valuable information channel for EAC information packages 
intended for CSOs and citizens in EAC Partner States due to its deep rooted communication 
network through National Focal points and sub-national CSO networks, down to CBOs at the 
grassroots, it was mandated with the role in rolling out EAC Communication Strategy will be to 
act as a valuable information channel for EAC information packages intended for CSOs and 
citizens in EAC Partner States. 
 
Challenge:   
 
EACSOF was not able to effectively carry out this mandate due to a weak communication 
strategy which could have given clear key priority areas of engagement to reach out in all 5 
Partner States.  
 
Lesson learnt:  
 
EACSOF realized the importance of having a Communication Strategy in the to achieve the 
following: 
 

 Increased visibility of EACSOF, members and civil society issues in the EAC; 

 Enhanced communication to membership on EACSOF and regional integration issues; 

 Increased interaction amongst civil society in the EAC; 

 Increased understanding and capacity of civil society vis-à-vis the EAC; 

 Increased effective mobilization of CSOs in East Africa in Clusters that would improve 
their participation at the East African Community; 

 Increased sharing of information and public participation. 
 
Way forward:  
 
 Meanwhile, EACSOF has implemented interim measures to promote communication with 
stakeholders through: 

 Use of the EACSOF e-newsletter to members and the wider constituency 

 Sharing EAC news from Google Alerts with key members  
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 Re-activation and regular updates on EACSOF website 

 Establishment of e-groups including EACSOF Executive Committee and National 
Focal Points, Governing Council and the general membership.   

 

2.1.2 EACSOF Sensitization Manual on the EAC 

 
The EAC adopted the CSO Sensitization Manual developed by EACSOF with support from Oxfam 
GB. In addition to this, and with the support of GiZ, the EAC organized a Writing Workshop to 
assess the quality of the manual and also explored how EACSOF can reorganize itself to better 
engage with the EAC.  
 
The workshop was also aimed at producing a simplified product which its purpose is to inform 
and educate citizens on how to engage with the EAC, participate effectively in the integration 
processes and access the benefits of integration.  As a continuation of the agreed action plan, 
EAC and GiZ conducted a Training of Trainers (ToT) for EACSOF, EABC, and EALGA 
representatives from Partner States in April 2012, in order to equip them to roll out of the 
sensitization manual at national levels.  
 

2.1.3 EACSOF meeting with MEAC – Uganda 

 
The CEO held a meeting with Ministry for East African Affairs (MEACA) – Uganda. MEACA 
officials reiterated the importance of CSO common voice at EAC level and the need to mobilize 
wide membership in EAC Partner states. They advised that CSOs should seek to establish 
national level positions on EAC issues before they engage at the regional level. They promised 
to share with EACSOF information on important events at the EAC and IEC materials for citizen’s 
sensitization on the EAC through EACSOF National focal points and members.  
 
Way forward  
 
EACSOF will mobilize the wider membership in partner states in order to expand outreach to 
CSOs and citizens , deepen a two way communication through access to information on EAC 
and citizen feedback to EAC 

2.1.4 EACSOF Meeting with World Vision Uganda 

 
The EACSOF Secretariat had a meeting with World Vision Uganda to follow up on establishment 
of the East African child rights platform.  After discussions with the World Vision Regional 
Advocacy Advisor the way forward was to activate the Child Rights Working Group including 
Save the Children, Plan and World Vision to be held in June 2012 subject to availability of 
funding.  
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Challenge: 
 
The lack of resources EACSOF was not able to plan and establish a  leading agency for child 
rights platform and coordinate possible development of EAC children’s rights protocol /policy. 
 

2.1.5 EACSOF Meeting with GIZ Team 

EACSOF team held a meeting with GiZ staff and H. E Ndayigiza Jeremie the Ambassador of 
Burundi. The purpose of the meeting was to discuss and plan for the Trainer of Trainers (ToT) 
on EAC Sensitization Manual. It was finally agreed that one representative drawn from EACSOF 
and five members drawn from Partner States will attend the ToT workshop with the support of 
GiZ. The workshop was also platform that facilitated participants draw up action plans to roll 
out at national levels. 
 
Achievements: 
 

 EACSOF and members from each partner state received training on the trainer of 
trainers course 

 EACSOF followed up on the national roll out by participating in National ToT and 
sensitization meetings.  

 
Way-Forward: 
 
GiZ to prepare a concept note to SIDA focusing on support to Thematic Clusters – in line with 
EACSOF strategic themes. 
 

2.1.6 EAC Training of Trainers Workshop on Regional Integration  

 
The writing workshop for finalizing the CSO sensitization manual, took place March 2012 
followed by a regional TOT targeting four representatives from each of the Partner States. Each 
partner state sent one representative from MEACA, EALGA, EABC and EACSOF became the 
regional team of champions promoting the integration process.  
 
The trained team being the national trainers conducted national trainings as a follow up to the 
Regional ToT. National ToTs  also generated a team of trainers who have continued to roll out 
EAC Sensitization / Awareness and  raising campaigns at National level. During a second ToT in 
Nairobi 18 to 20th June 2012, the regional champions met again to finalize their training and 
drew action plans for the national level.  
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2.1.7 Meeting with VSO Jitolee from Nairobi  

 
EACSOF team met with Regional Policy and Advocacy Advisor at EACSOF offices. The team 
discussed possibility of both short and long term collaboration through volunteer placement 
and joint advocacy initiatives on cost sharing basis. After this preliminary familiarization 
meeting VSO successfully managed to enter into active partnership with EACSOF, whereby VSO 
identified two volunteers and placed at EACSOF Secretariat by November 2012. 
 
Janette Watila and John Kizza were then placed at EACSOF as the Organizational Development 
expert and Financial Management Advisor respectively. They joined in November 2012. 
  
Unfortunately due to processes of acquiring their exemption certificates as per the Immigration 
Act of Tanzania, they had to return to their countries until the permits are processed. 
 
Short term results acquired from the volunteers: 
 
 Activity 1 Exhibition 
 
EACSOF participated in the elaborately in the exhibitions show casing its mission vision strategy 
and role and achievements.  
 
Achievement as a result of participating in the Exhibition  
 

 EACSOF had over 62 representatives out of the 100 CSO’s invited to the forum 
visiting the booth 

 All showed interest in becoming members of EACSOF and quite a number of actual 
enquires have been made through email. 

 Clarification of the role of EACSOF in the integration process as well its role as the 
umbrella body of CSO’s in the region 

 Gained Publicity for EACSOF 

 Actual increment of EACSOF membership 
 

Activity 2: Making of a Film for the SG’s Workshop  
 
The volunteer attended the (film making preparation during the upcoming SG workshop) 
meeting at GIZ that had representatives from EAC, GIZ and EABC. Where a discussion on the  
need to capture and highlight success stories of both the CSO’s and PSO’s including the benefits 
from the integration process.  
 
Achievements:  
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 Securing a presentation for EACSOF to Journalist from the region to show case its 
mandate. (Publicity and relevance in the integration process) This gave EASCOF a 
platform for visibility exposure in the region.  

 Secured support from GIZ to carry out the activity. 

 Mobilized CSO’s to attend the SG’s forum 

 Networking opportunity 
 
Activity 3:  Regional Consultative Meeting on Tanzania's Proposed Amendment of the EAC 
Treaty Relating to EALA's Legislative function  held on 9th November 2012 At   East African All 
suites Hotel and Conference Centre Arusha Tanzania 
 
The Aim of the Meeting 
1.      Provide a forum for stakeholders from within civil society across the region to discuss the 
implications of Tanzania’s proposal and Uganda’s proposal in light of the basic principles of 
democracy, good governance and constitutionalism as well as its legal implications including on 
EALA Bills pending assent by the Summit, and to devise specific recommendations and a way 
forward. 
2.      Create awareness in the region on the proposed amendment and its implications. 
 
Achievement: 
 

 Disseminated information on the communiqué to EACSOF’s membership to generate 
debate and feedback from member organizations on issues of the integration process  

 
Challenge: is that the exemption certificate for the two volunteers could not be obtained in 
order for them to work in Tanzania. 
  
Way forward: for EACSOF is that the Secretariat and VSO-Jitolee Tanzania are in agreement to 
follow up on the new volunteers who are to report by early September 2013 to continue 
working with EACSOF. 
 

2.1.8 EACSOF meeting with OSIEA 

 
EACSOF had a meeting with OSIEA and discussed common strategic interests and what can be 
supported by OSIEA, including follow up on EACSOF earlier funding proposal to OSIEA. OSIEA 
offered USD 50,000 to EACSOF for recruitment of Membership Services and Constituency 
Development Officer for 1 yr, subject to a detailed proposal and budget. 
 
Achievement: EACSOF prepared a proposal and budget to OSIEA which was well received and 
funds were secured via VSO Dar es Salaam office to support a successful VSO-EACSOF joint 
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application to OSIEA, the outcome of which is that OSIEA has granted USD 48,000 for volunteer 
placement at EACSOF.  
 

2.1.9 Meeting with TMEA 

A draft proposal submitted to TMEA in 2011, which needed review and improvement.  EACSOF 
team reviewed the draft and produced a comprehensive business plan based on EACSOF 
strategic plan to guide EACSOF agenda over the next 3 years.  
 
The team discussed several issues to strengthen EACSOF and enhance CSO representation at 
EAC. Among other issues were: to develop EACSOF Business Plan- which was done, Addressing 
gaps in staff contracts, especially – no medical insurance, housing, gratuity (13th month), leave 
allowance, school fees - which are human resource basic practices – not yet incorporated, Seek 
support for Activating Thematic Advocacy Working Groups and the AGM – work in progress, 
Fundraise for administrative costs not adequately covered by current institutional grant – local 
travel, international meetings, office telephone and internet cost, official car as flag bearer for 
visibility, presence, and  raising  profile of EACSOF – still in progress, Solicit Support for 
operationalizing EACSOF Strategic Plan – already in progress, Develop a Communication 
Strategy – seek TMEA support on consultants to draft Step outreach and services to 
membership and potential members  Pursue the idea of creating … “friends of EACSOF” – work 
in progress. Roll out of the CSO training manual on EAC by EACSOF member organizations – 
which were successfully done, Focus to get Observer Status - allocate experts for specific EAC 
meetings with relevant experience and knowledge to add value to the discussion. 
 

2.1.10 The EAC Dialogue Framework for CSOs, PSOs and other interest groups   

 
Under the auspices of the East African Law Society (EALS), which has Observer Status with the 
EAC, EACSOF together with EABC and EANNASO attended the Sectoral Council of Ministers 
responsible for EAC Affairs (SCMEACA) and Planning in Kampala from 5 -9 November to follow 
up and lobby decision makers on deliberations regarding the Dialogue Framework.  After 
concerted resistance from the United Republic of Tanzania, which asserted that ...  “Partner 
States are not ready for the Dialogue Framework”...  the rest of the 4 Partner States disowned 
this position and demanded for a withdrawal of this statement by the UTR. Ultimately the UTR 
accepted the DF with some amendments, paving the way for final approval of the Dialogue 
Framework by the Council of Ministers on 9th November 2012. This is landmark achievement for 
civil society and the private sectors, which now have a legally recognized channel for 
communication and advocacy with the EAC.  
 
Achievement: Approval of the EAC Dialogue Framework by the Council of Ministers, providing a 
way for PSOs, CSOs and other interest groups to bring their voices into the integration process . 
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2.1.11 EAC Health Platform 

 
With support from GiZ, EACSOF worked together with the EABC to establish the East African 
Health Platform, which brings together Private Health Care Providers, Pharmaceutical 
Manufacturers, Pharmaceutical Importers and Civil Society into one health forum for the 
benefit of East African citizens. During the inaugural meeting of 28-30 October, stakeholders 
engaged in protracted negotiations to build rapport across the civil society – private sector 
divide and smoothen out extremist views of some who strongly felt that civil society (activists) 
cannot sit in the same basket with business people. 
 
Eventually participants agreed on the possibility of creating this unifying forum, with common 
concerns such as the EAC anti-counterfeit bill, which we need to influence together, especially 
in the interest of protecting citizen’s access to quality generic medicines.  The 3 protagonists 
formed a Joint Steering Committee for the health platform, which held its first meeting on 9th 
December 2012 in Dar Es Salam. EACSOF is represented on this committee by EANNASO.    
 
Achievement: Establishment of the EAC Health Forum, bringing together PSOs and CSOs, who 
are members of EABC and EACSOF respectively,  to pursue advocacy issues of common interest 
in the health sector for the good of the citizenry.   
 

2.1.12 The Secretary General’s Forum  

 
With support from TMEA, GiZ, and OSIEA the EAC organized its first SGs forum 10-11 December 
2012 in Dar Es Salam. A delegation of 27 EACSOF members, including EASSI, SEATINI, UNNGOF, 
FORSE- Burundi participated in the forum. While at the SGs forum EACSOF presented findings 
from a study on EAC integration by the Uganda National NGO Forum (UNNGOF) and also 
engaged in follow up discussions with the SG regarding the Draft Gender Policy, the HIV / AIDs 
Prevention and Management Bill and the Anti-counterfeit bill. The SG announced positive 
developments on the Anti-counterfeit bill, saying that those clauses threatening citizen’s access 
to generic medicine have been removed from the bill. 
 
Achievement: EACSOF Participation in the first SGs forum, which provided space for some 
EACSOF members to interact directly with the EAC Secretary General, both formally and 
informally. 
  

2.1.13 EACSOF Partnership with OSIEA 

 
OSIEA approved a USD 30,000 grant to EACSOF to facilitate a validation meeting for the recently 
drafted RECs guide. The validation meeting, which is to be organized early in 2013, will attract 
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participants from ECOWAS, SADC and the EAC. The guide is similar to the EAC sensitization 
manual, covering a wider scope across the 3 RECs.   
 
Achievement: EACSOF Secured USD 30,000 from OSIEA to conduct a validation meeting for the 
Regional Economic Communities (RECs). 
 

2.2 CAPACITY BUILDING FOR EACSOF MEMBERS 

2.2.1 Regional Training on Strengthening CSOs to Engage with EAC and AU 

 
EACSOF worked in collaboration with the Open Society Initiative for East Africa (OSIEA) to 
conduct a two days regional training on Strengthening CSOs to Engage with EAC and AU from 
12th to 13th December 2011 in Arusha, Tanzania. The seminar targeted Program Officers 
responsible for membership services, policy research and advocacy from various advocacy 
organizations at national level and regional levels. Fifteen (15) participants attended this 
training. The aim of the seminar was to bring together various members of civil society working 
on advocacy and expose them to the purposes, organs and processes of EAC and AU, in order to 
increase their understanding and ability to explain the same to their members, with clarity and 
confidence. 
 
The second training EACSOF worked in collaboration with the Open Society Initiative for East 
Africa was national training on Understanding and Influencing EAC regional integration from 
15th to 16th December 2011 at the East African Hotel, Arusha, Tanzania. This training was 
attended by forty (40) participants from CSOs based in Arusha. The purpose of this training was 
to support CSOs appreciate the importance of analyzing facts, figures and key issues around 
regional integration through good research, and how to use this information to engage 
governments to reform and reduce barriers to the integration process. The specific objectives 
of the workshop were to: gain understanding of the purpose, organs and processes of the EAC 
regional integration; articulate current challenges of regional integration, implications and the 
importance of engaging with it; understand the advocacy strategies, tactics and skills to employ 
when engaging in advocacy campaigns; share key insights about successful regional integration.  

2.2.2 Civil Society Training on Violence, Conflict and Fragility 

 
The World Bank Institute (WBI) and the World Bank Global Center on Conflict, Security and 
Development organised a two days workshop bringing together about 30 regional civil society 
actors from across sub-Sahara African to engage in a discussion on a new e-learning course, 
based on the 2011 World Development Report on Conflict, Security and Development. The 
workshop generally provided an overview and understanding of the modern forms of violence, 
Conflict and Fragility then causes, impacts and characteristics. The workshop also provided for 
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the ways to escape fragility and gain or work through restoring confidence to the community 
through transforming and strengthening institutions to provide citizen security.  
 
Lessons: EACSOF and other CSOs benefited as follows:  

 A new deal dialogue as a key and a platform for Civil Society to engage better with 
governments on fragile state issues. 

 An e-learning training that is  a new tool which can be used in capacity building as a new 
conflict analysis tool which meets the African Context needs by experience and theory.  

 The workshop was a good platform among Civil Society to explore the nature of modern 
forms of violence and fragility, and how to build resilience through country-led 
processes of institutional transformation.  

 Better understanding of the new deal and its peace building and state building goals 
towards the millennium development goals in fragile states. 

 

2.3 INTERNATIONAL STRENGTHENING FOR EACSOF 

2.3.1 EACSOF Moving to its New and Independent Office 

 
In year 2012 EACSOF Secretariat managed to move from East African Law Society premises to 
its independent office at Oloirien Area, Perfect Printers Street, Plot No. 233, Kijenge, Arusha – 
Tanzania by 1st February 2012. 
 
Achievement: EACSOF moving to its new and independent Office  

2.3.2 EACSOF New CEO takes office  

 
As another success story in 2012, EACSOF new Chief Executive Officer - Dr. Martin Mwondha 
was offered the CEO position in February 2012 and without hesitation accepted the offer and 
started working officially at EACSOF Secretariat in Arusha on 1st of March 2012. His wide 
experience in civil society and governance from international, regional and national 
organizations is an asset to EACSOF and its partners.  
 

2.3.2. 1 EACSOF NEW CEO Meetings with Various Stakeholders as part of the Orientation 

Process 

 
EANNASO: The CEO held a meeting with EANNASO Executive Director and EAC Liaison Officer 
(Ms Joyce Abalo – former staff of EACSOF) together with GiZ team. They briefed the CEO on 
background to EACSOF and vision for the future.  EANNASO reiterated they are a strong CSO 
competent enough to engage directly with EAC on HIV/AIDS and health sector issues without 
going through EACSOF. 
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EALS: The purpose of the meeting was to discuss how EACSOF can help EALS get civil society 
perspective on EAC policies and legislation, before EALS forwards their final technical position 
to EAC. EALS expressed open doors for collaboration with EACSOF. EACSOF CEO was then 
invited to EALS workshop in Zanzibar on “Draft Protocol Extending Jurisdiction of EACJ in April 
2012, from which EACSOF identified issues for CSO advocacy and shared deliberations with 
CSOs. 
 
PALU: Mr. Donald Denya shared with the new CEO a brief history of EACSOF, challenges ahead 
and open doors for support and most importantly strengthen EACSOF governance structures. 
 
EABC: The CEO of EACSOF met with the CEO of EABC, discussed successes and challenges at 
EABC. The two considered opportunities for mutual support and collaboration, with possibility 
of joint advocacy initiatives, especially on economic rights of women, youth and market access 
issues. 
 
Achievement: EACSOF new CEO reports in the office   
 

2.3.3 EACSOF Governing Council Meeting  

 
East Africa Civil Society Organisations Forum with support from the Open Society Initiative East 
Africa (OSIEA) organised the Governing Council meeting from 10th to 11th March 2012 at the 
East Africa Hotel Arusha, Tanzania. The theme of the meeting was ‘Enhancing the capacity of 
the Governing Council of EACSOF to participate actively in the policy and decision making 
process of the organisation for sustainable development in the EAC and AU regional issues’. The 
purpose of this meeting was to provide an opportunity for the Governing Council of EACSOF to 
meet and execute their roles effectively for sustainable growth and development of EACSOF, 
explore and deliberate on all Secretariat matters, make proposals for discussion on emerging 
issues towards regional integration and realize the agenda of EACSOF. It was also an 
opportunity for consultation on EACSOF programmes as an institution and its member’s 
participation within the regional integration process.  
 
Achievement:  

 EACSOF Governing Council Meeting  2012 successfully conducted  

 EACSOF recognized as the representative of CSOs in the EAC regional integration.  
 

2.3.4 Registration of EACSOF in all Partner States 

 
 As provided by the EAC Treaty, EACSOF has to be registered in all five Partner States before it 
qualifies to be granted Observer Status at the EAC. Accordingly, EACSOF Secretariat deposited 
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all necessary documents to the entrusted National Focal Points in partner states. However the 
registration exercise did not progress any further, due to EACSOF status of registration in 
Tanzania as a local NGO and not International NGO which is a basic requirement to other EAC 
partners. Other obstacles were due to pending financial support to facilitate follow ups and pay 
the respective government fees for registration. Therefore this activity was been on stand still 
for the all period of 2012. Registration of EACSOF in all Partners States being a mandatory 
procedure, the organization cannot secure Observer Status with the EAC until this is completed. 
 
Achievement:  
 
EACSOF was registered as International Organisation in Tanzania from 27th March 2013, this is 
a milestone achievement to the Secretariat since it will expedite processes for registration of 
EACSOF National Chapters in all partner states. 

2.3.5 EACSOF E-Newsletter 

 
EACSOF E-Newsletter started being published from April 2012. The E-Newsletter provides 
information on EAC issues and Civil Society developments from all 5 Partner States. The 
information is being disseminated and shared to EACSOF members and to the wider network, it 
also act as a EACSOF publication  and one of the communication material to advocate and lobby 
officially on important issues that affect EACSOF and other Civil Societies in engaging with the 
EAC. The E-Newsletter comes out quarterly and it continues to undergo several amendments to 
make it better and successful from time to time.  
 
Achievement:  

 EACSOF E-Newsletter on place every quarter 

  A competent ICT intern, who has re-designed EACSOF website and stepped up flow of 
communications 

  An increasing number of inquiries how to join EACSOF, which is expected to lead to 
expanded membership in the course of 2013  

2.3.6 EACSOF Planning Processes   

 
EACSOF team prepared a 3-year EACSOF Plan of action, work-plan and budget from 2013 to 
2015. These documents, which are based on a Comprehensive EACSOF Business Plan, will 
facilitate EACSOF resource mobilization targeting well focused organizational processes and 
outcomes, which are now quite clear. The documents have been submitted to TMEA for review 
and technical support.  Once finalized, this set of documents will clearly state the aspirations of 
the organization, targeted outcomes and resources required.  
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Achievement: This will facilitate the development of activity based partnerships and 
formulation of specific project proposals, including action plans and budgets over the next 3-
years.    

2.3.7 EACSOF 6TH Annual General Meeting   

 
EACSOF team prepared a concept note and budget for this important activity, and shared it 
with various stakeholders to solicit for support. TMEA Nairobi provided 49500, while TMEA Dar 
Es Salaam granted 9500 to EACSOF to make this activity a success. The 6th Annual CSO 
conference was successfully conducted at Hilton Nairobi from 29-30 August 2012, attracting 69 
member CSOs and a total of 85 participants overall.   
 
Achievement: A successful 6th CSO conference and AGM, during which EACSOF membership 
increased from 49 to 69 paid up members.  

2.3.8 Activating Thematic Advocacy Working Groups   

During the East African Annual CSO Conference of August 2012, EACSOF members organized 
themselves into 5 thematic clusters namely:– (1) Democracy and Good Governance, (2) Peace 
and Security, (3) Social and Economic Justice, (4) Environment and Natural Resources, (5) 
Science and Technology.  After the conference, EACSOF team compiled the key issues and 
strategies for action in each thematic area.  Additionally, the team prepared a detailed matrix in 
which EACSOF thematic priorities were aligned and harmonized with the EAC 4th Development 
Strategy – a leading EAC operational document currently.  In the next steps, EACSOF team will 
support thematic leaders to formulate concrete plans of action and mobilize resources for each 
thematic platform.   
 
Achievement:  

 EACSOF Secretariat successful formulated plan of action for the Democracy and Good 
Governance thematic area and the team is soliciting for resources to operationalise this 
thematic. 

 EACSOF thematic priorities aligned with the EAC 4th Development Strategy    
 
Challenges 
 
During this reporting period, EACSOF was faced with the following key issues, which had an 
impact on activity implementation: 
 

 Too much expectation from members, EAC and donors irrespective of funding and 
staffing gaps 

 Lack of a communication strategy and inadequate information flow 

 Insufficient administration budget as the new office comes with a lot of other expenses 
involved; 
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 Inadequate information sharing and dissemination to members on the EAC and EACSOF 
due to lack of EACSOF publications  and communication materials to advocate and lobby 
officially on important issues that affect EACSOF;  

 The challenge of funding constraints continued to impede the institutionalization and 
implementation of EACSOF programmes and activities such as preparation for EACSOF 
6th Annual Forum, which has been delayed due to lack of funding.   

 Inadequate staffing continues to render it impossible to accomplish planned activities 
for the month, quarter and year;  


