
 1 

 
 

 

 

 

The East African Civil Society Organization Forum (EACSOF) Annual Report 2009 

 

 

 

Report presented before the Steering Committee and General Assembly of EACSOF 

at the 3
rd

 Annual East African Civil Society Organisation Forum 2009 

 

 

 

 

 

20 & 21 March 2009, Arusha Corridor Springs Hotel, Arusha, Tanzania 

 
 

Report compiled by: 

 

Ms. Joyce Kevin Abalo 

 

 

The East Africa Law Society 

Haile Selasie Road, Plot 64 

P. O. Box 6240, Arusha, TANZANIA 

Tel/ Fax: (+255 27) 250 8707 

Cell: (+255) 787066 888 

E-mail: eals@habari.co.tz 

http://www.ealawsociety.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:eals@habari.co.tz
http://www.ealawsociety.org/


 2 

1. Introduction 

 

The East African Civil Society Organisations Forum was born from the first regional 

workshop for Civil Society Organisations (CSOs) of the East African Community 

(EAC) as part of the EAC‟s plan under its mandate to provide a forum for CSO 

engagement under Article 127(4) of the EAC Treaty. The workshop recommended 

that a forum; the EACSO Forum be established as an autonomous body to serve as an 

umbrella body of all NGOs and CSOs in the region, mandated to facilitate avenues for 

active engagement between Civil Society and the Community and its organs.  

 

To strengthen its institutional capacity, the Forum (EACSOF) established the Steering 

Committee in 2006 during the first Annual East African Civil Society Organisation 

Forum to oversee the implementation of the recommendations vis-à-vis the 

establishment of the Forum. The Steering Committee has met on five occasions since 

its institution in order to formulate the Forum guiding Principles and Constitution. 

The guiding principles and the constitution have been formulated and adopted during 

the 2
nd

 Annual Forum in 2007.  

 

This report covers the period from 21 & 22 November 2007 to March 2009. The 

report presents activities undertaken by the EACSOF including the activities 

undertaken by the Steering Committee during this reporting period. Briefly, the 

Forum organised Steering Committee meet in Nairobi in September 2008, continued 

publication of the monthly e-newsletter which is published bi-monthly, lobbying for 

resource mobilisation/ fundraising for the Forum, advanced networking and 

collaborative activities. This reporting period witnessed a number of political crises 

taking place within the region and the rest of Africa; which were of serious concern 

and called for EACSOF involvement; but due to financial constraints, we were unable 

to intervene much. They include for example, the post election crisis in Kenya, the 

Burundi Conflict and the Northern Uganda Conflict. Other conflicts that occurred in 

the African continent included the election violence in Zimbabwe, the genocide in 

Darfur and the xenophobic attacks on the non-citizens in South Africa.   

 

2. Steering Committee meeting 2008 

  

The Steering Committee meeting 2008 took place at the Silver Springs Hotel, Nairobi, 

Kenya. The meeting was meant to seek continuation in discussing mechanisms of 

how best to achieve the resolution of the 2
nd

 Annual Forum which includes; 

registration of EACSOF as a Society, at the Societies‟ Registry in Dar es Salaam, 

United Republic of Tanzania; continuing engagement with the East African 

Community (EAC), especially in the evolving process towards an EAC Common 

Market, which is scheduled to kick off on 1
st
 January 2010 and facilitate the Steering 

Committee planning to fundraise resources for the Forum, discuss the possibility of 

holding a tripartite Forum pre-ceding the Tripartite Summit meeting that took place in 

Kampala, embarking the process of convening the third regional Annual Civil Society 

Forum 2009 (3
rd

 EACSOF) and EACSOF 2009 Plan of action. 

 

The meeting was attended by all the 18 Steering Committee organisations that are 

serving as Governing Council to the Forum. The Steering Committees further formed 

working committees to facilitate the work of the Forum coordinator on development 

of an EACSOF Brochure, EACSOF webpage, EACSOF logo, MoU for new 
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membership, EACSOF registration in Tanzania, Strategic Plan Committee and 

information sharing committee. The meeting also brainstormed on the 3
rd

 Annual 

EACSOF Forum, Strategic plan, registration of the Forum and ways of sharing 

information among the members. 

 

All the different committees formed have been able to work effectively with the 

coordinator of the Forum and produced a draft of the work they were charged with. 

The different drafts have received the necessary comments from the other committees 

and they are awaiting approval by the Steering Committee at their meeting which will 

take place on the 19
th
 March 2009 pre-ceding the 3

rd
 Annual Forum. 

 

3. Publication of the Bi-monthly E-Newsletter  

 

One of the Forum‟s mandates is to provide and share information with the civil 

society organisations throughout the region. In that vein, the EACSOF has continued 

with its role of writing and publishing a monthly e-newsletter. The e-newsletter 

provides timely information on the Forum‟s activities, regional integration issues, 

human rights and other information relevant to the EACSOF members. Through this 

means of information sharing, the Forum has been able to inform its members on 

regional integration activities and progress, promoted information sharing, interaction 

and feedback among the civil society members. This year, we shall issue the e-

newsletter bi-monthly. The first e-newsletter this year was published in January and 

the second will be issued at the end of March 2009. 

 

4. Fundraising /Resource mobilisation for the Forum.  

 

This reporting period, the Forum has engaged German Technical Cooperation (GTZ) 

as a development partner in a bid to mobilise additional financial support for the 3
rd

 

Annual Forum in March 2009. GTZ agreed to fund 40 additional participants at the 

Forum. The Forum is further lobbying with GTZ for a possibility of funding the 

institutionalisation of the Forum.  

 

The Forum also met with a consultant from Department from International 

Development (DFID) based in Kigali Rwanda, in order to identify the Forum priority 

activities that warrant urgent financial support. The priority needs activities with a 

three-year budget were presented to the consultant upon his request. The draft 

consultant proposal is ready and awaiting comments from the regional organisations 

that will be supported by DFID. This proposal also presents a possibility of funding to 

the Forum from DFID. 

 

The EAC was also approached by the Forum for financial support for the upcoming 

meeting and other activities within the jurisdiction of the Forum. The EAC 

acknowledged receipt of our request and informed the Forum to write proposal to the 

EAC for financial support in the next EAC financial budget. To that effect, a meeting 

will be organised with the EAC to establish areas where the funding proposal can be 

written. 

 

5. Lobbying and Advocacy 

Lobbying and advocacy on emerging regional issues was also done this during this 

reporting period. To this end, EACSOF published and issued three press statements;  
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One press statement dealt with environmental issues and was issued in 

commemoration of the world environment day 2008;  

Another one was released to denounce the devastating situation caused by the Kenya 

post election violence; and the third press statement was on the Zimbabwe crisis.  

Out of the three press statements, only one was published in the East African 

newspaper. This was possibly due to the fact that the press statements were released 

under EALS banner and EACSOF was not entirely visible to them. In view of the fact 

that EALS issued press statements on the same line, possibility of duplication could 

not be ruled out. Essentially, there is need overtime for EACSOF to package itself as 

a stand-alone organisation. 

 

6. External Collaboration and Networking 

Networking and information sharing with members and other like-minded CSOs in 

the region was done. The justification for the networking and information sharing 

with members is basically to have a common ground for advocacy on certain regional 

issues, build and strengthen cooperation and seek a possibility of organizing joint 

activities on issues that affect the welfare of the CSOs in the region and the Forum. 

During this reporting period, two networking activities took place, 

 

a) Networking with World Vision Africa Tanzania National office. Issues arrived 

at this meeting for joint collaboration were; Policy influence on the gender policy 

framework of the EAC; Information dissemination of locally translated treaties 

and policies of the EAC to the grass root people. 

 

b) The EACSOF courtesy visit to the East African Trade Union Council 

(EATUC) took place on the 5
th

/09/2008 at the EATUC office in Arusha. Ms. 

Joyce Kevin Abalo represented the East African Civil Society Organisation 

Forum. The meeting was the first formal interaction between the two 

organisations and it marked the beginning of formal coordination and cooperation 

between the two especially on the EAC policy and programme lobby and 

advocacy to deepen regional integration and influence EAC to be people centred 

and private sector driven as envisioned in the EAC Treaty of 1999. The Executive 

Secretary of EATUC Mr. Emmanuel T. Nzunda appreciated the EACSOF 

initiative of paying EATUC a courtesy call. He promised that EATUC would 

work closely with EACSOF by focusing on issues to be addressed at the EAC, 

which are pertinent to the EAC citizens and civil society. Areas identified for 

close collaboration between EACSOF, EALS and EATUC as discussed included 

but are not limited to the following,  

 

a) Information sharing on EAC related issues that affect the citizens of the EAC.  

b) Joint participation at the EPA negotiation process to have the social charter of the 

citizens of the EAC included in the policies and programmes negotiated at the 

EPA. 

c) Effective participation of EATUC at the EACSOF networking meetings and 

activities.  

d) Pre-lobby and advocacy meeting between the organisations to have a common 

ground to negotiate at the EAC/EPA meeting.  
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7. WORKSHOPS AND MEETINGS ATTENDED BY EACSOF in 2008-2009 

 

a) EISA Conference in Dar-es-salaam. 

The Electoral Institute of South Africa organized a two-day conference themed “ the 

role, opportunities and challenges for civil society engagement in the resolution 

of post-election disputes” from 21
st
 and 22

nd
 June 2008 in Dar-es Salam, Tanzania. 

The conference was attended by CSO representatives from 14 Countries across 

Africa. Civil Society Organisations (CSOs) have over the last decade actively 

engaged in promoting credible elections and democratic governance in many 

countries on the continent. This engagement is manifested in a range of actions 

including involvement in monitoring and observing the electoral process, mobilising 

the citizenry to actively participate in different aspects of the political processes by 

means of civic and voter education and facilitating citizen participation in governance 

by capacitating them to actively propagate for responsive governance, transparency 

and accountability from their elected representatives across all levels of government.  

The conference explored a few of the so called „democratic‟ elections that have taken 

place in the last few months all over the continent including Zimbabwe, Nigeria, 

Kenya, Lesotho, Zanzibar e.t.c. Rather than focus on what went wrong, this meeting 

brought emphasis to what civil society actually did to help in situations such as these 

where the election process went wrong. This acted as a guide to Civil Society in other 

Countries. 

 

Key concerns to this conference were over an emerging trend regarding the credibility 

and acceptability of the elections in certain countries on the continent, the manner in 

which the judiciary has dispensed with cases of election related disputes, the loss of 

confidence in the judicial system, and on the adverse effects and consequences of 

these post-election disputes and violence on the political stability of the continent, the 

socio-economic well-being of our people and the loss of public trust in the electoral 

process across the continent. 

Among other recommendations, the consultation resolved that:  

 The Regional Economic Communities (RECs) and their Member States must 

accord Civil Society the necessary Institutional recognition and space to 

engage in all efforts, including ongoing processes in Zimbabwe, Nigeria, 

Kenya and Lesotho, aimed at resolving election related disputes.  

 Civil Society across the continent should proactively engage the respective 

continental, regional and national structures and authorities respectively and 

ensure that such engagement should be utilized constructively. 

 The resolution of election-related conflicts should not undermine the 

expressed will of the electorate and thereby result in loss of public confidence 

in the electoral process 

 Civil Society must build its capacity on lobbying, advocacy, negotiation, 

mediation and conflict resolution skills and develop a regional and continental 

pool of experts readily available for engagement across the continent as and 

when necessary. 

 

b) IRCC (EAC-SADC-COMMESA) meeting held in Dar-es-salaam. 

 

An Inter Regional Co-ordinating Committee meeting was held on July 18, 2008 in 

Dar es Salaam. In this meeting, non-state actors have been recognised as having a 

fundamental role to play in ensuring regional integration is strengthened. The meeting 
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whose theme was “Taking integration in the ESA-IO region forward” brought 

together various regional bodies – East African Community (EAC), Southern Africa 

Development Community (SADC), the India Ocean Commission (IOC), Common 

Market for Eastern and Southern Africa (COMESA), the Inter Governmental 

Authority on Drought (IGAD) and regional civil society forums. Mr. Petro Ahham, 

from the Arusha NGO Network represented EACSOF at the meeting. 

 

The meeting took place as the programming process of the 10
th
 European 

Development Fund (EDF) takes shape, considering the state of the Economic 

Partnerships Negotiations (EPA). EAC has last year signed an interim framework 

EPA agreement with the E.U.  In the deliberations, the need for structured dialogue 

between non-state actors viz the alliance of the private sector and civil society was 

recommended. Various strategies aimed at improving cross-border trade in the region 

were shared. 

 

c) Roundtable on an Effective African Court on Human and People’s Rights. 

 

The above mentioned Roundtable took place at Impala Hotel, Arusha, Tanzania from 

30
th
 March to 02

nd
 April 2008 and was organized by the East Africa Law Society, 

(EALS), in collaboration with Foundation for Human Rights Initiative, (FHRI), the 

Kenya Section of the International Commission of Jurists (ICJ- Kenya) and the Vance 

Center, New York City Bar. The participants were civil society organizations from 

East Africa, West Africa, Latin America, and South Africa. They included lawyers, 

academics and civil society representatives familiar with the African and Inter-

American human rights systems, respectively. The Roundtable was intended to serve 

as a forum for sharing information, experiences and ideas about ways of accessing 

regional human rights systems and about strategies for using them to maximum effect, 

with special focus on the Regional Courts, but juxtaposing them within the broader 

continental human rights systems. 

The two-day Roundtable aimed at creating awareness on the African Court on Human 

and People‟s Rights, facilitate interaction with the Judges of the Court and to provide 

an opportunity for participants to share comparative experiences on regional human 

rights systems relevant to the African Court on Human and Peoples Rights. 

 

d) EASUN OD/ID Networking Workshop 

The OD-ID Networking workshop was organised by the East Africa Support Unit for 

NGOs (EASUN), which saw the participation of about 25 different NGOs in East 

Africa with the exception of Burundi and Rwanda. The meeting whose theme was 

“Managing Change through Participation” was very crucial in reshaping and 

rethinking the organisational culture, enhancing participation and providing a mirror, 

through which CSOs could look at their organisation to encourage participation, 

embrace and develop resilience to work with and mange change. 

The workshop was a learning space, and not training as such. It made participants to 

understand what it meant to manage change, understand and use the different 

approaches in change process, described international and regional framework on 

participation, different challenges that hamper effective participation in an 

organisation and processes to manage change and it motivated participants to use their 

experiences as reflective practices in the workshop. 

 

The Aims of the OD-ID Networking Meeting was to; 
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 Deepen participants (CSOs) with awareness of concepts and strategies related 

to transformational public community participation and the management of 

change. 

 Deepen the participants understanding of the relationship between managing 

change and participation theory from their practices. 

 Reflecting critically on participants practice as INGO‟s. 

 Identifying the values and principles that guide Participants practices. 

 Participating in processes that model public and community participation. 

 Identification of organizational processes and strategies to deepen public 

participation and transformational change management. 

 

e) SEATINI Regional Workshop 

 

The EACSOF was invited by the Southern and Eastern Africa Trade Information and 

Negotiations Institute (SEATINI) to present a paper at a two day regional workshop 

which took place on the 17
th

 and 18
th

 November 2008 at Hotel Africana Kampala, 

Uganda. The meeting was intended to support efforts of strengthening the 

participation of civil society in trade-related regional integration processes to ensure 

that they take into account the needs and aspirations of the people and the strategic 

interests of the East African region. Participants included; CSOs working on trade in 

the EAC region, EAC Secretariat, trade negotiators, Ministry of Trade, Tourism and 

Industry of Uganda, the Ministry of East African Community Affairs Uganda, the 

Private Sector and the Media. 

 

The objectives of the workshop were to evaluate structures created for Non-State 

Actors‟ participation in the treaty establishing the EAC, to assess the nature and level 

of participation of Civil Society Organisations in the EAC integration process, to 

access the progress made thus far in the regional integration process especially in the 

Economic Partnership Agreements (EPA), World Trade Organisation, Common 

Market Negotiations and the recent (COMESA), Southern African Development 

Community and EAC Free Trade Agreement, to make proposals on how CSOs can 

effectively participate and influence regional integration processes, to mobilise and 

strengthen existing networks of CSOs that are working in the area of trade and 

regional integration so as to effectively co-ordinate CSO efforts in this Integration 

process. 

 

The workshop created high awareness among civil society and other stakeholders on 

the on-going trade related processes in the East African Community, created synergies 

with the East African Community Secretariat, EAC ministries at country level and 

agencies based on the presentation made, built a network/coalition of CSOs in the 

EAC region to effectively participate and influence regional integration processes, 

developed a clear strategy of how CSOs working on trade in the East Africa region 

can engage trade related regional Integration processes. 

 

Topics that were discussed included; EAC common market negotiations, COMESA, 

SADC, EAC Free Trade Area (FTA), EAC-EU EPA negotiations, trade review 

processes at the EAC level, evaluation of existing structures for Non State Actors and 

Civil society participation, Private Sector participation in the five EAC countries, and 

comparison were made on the level of CSO participation in individual Members 
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States. Ms Joyce Kevin Abalo and Mr. Nestory Masswe from Tanzania represented 

EACSOF in the meeting. 

 

f) Pre-Tripartite Summit CSOs Meeting in Kampala. 

 

The Pre-Tripartite Summit CSOs workshop was organised by the East Africa Law 

Society and the International Refugee Rights Initiative (IRRI) from 18
th
–19

th
 October, 

2008 Kampala, Uganda. The meeting brought together leading law and regional 

integration oriented civil society organisations from the region to hear from experts 

working with the respective Regional Economic Communities (REC) and develop 

joint advocacy and litigation strategy. The theme of the meeting was “Leveraging the 

mechanisms of the Regional Economic Communities to enhance human rights 

and economic justice: A civil society consultation on the margins of the 

EAC/COMESA and SADC tripartite summit” 

 

Among the topics presented were; introduction to the key norms and mechanisms of 

the three RECs, introduction to the International Conference on Security, Stability and 

Development in the Great Lakes region, the RECs as “building blocks” of the AU: 

civil society engagement in the mechanisms and policy formulation processes at the 

SADC/EAC/COMESA, the Union Government and the RECs: challenges and 

opportunities – freedom of movement and citizenship, Economic integration in East 

and Southern Africa: recent progress, prospects and Economic Justice imperatives, the 

RECs judicial organs in East and Southern Africa: enforcement, end to impunity, 

complimentary relationship with the continental judicial organs, the RECs peace and 

Security organs: Options for Sudan, Zimbabwe, northern Uganda. 

 

A final communiqué from the meeting set out civil society recommendations and 

aspirations with respect to the prospect for greater coordination and integration 

between the RECs. The Communiqué delivered to the RECs for Action. EACSOF 

was represented in the meeting by Ms. Joyce Kevin Abalo and Ms. Marren Akatsa 

Bukachi, Executive Director, Eastern African Sub-Regional Support Initiative for the 

Advancement of Women (EASSI), Steering Committee organisation. 

 

8. Achievements  

 

 Approval and adoption of the EACSOF Constitution which was done during 

the 2
nd

 Annual Forum 

 Draft Strategic plan is available 

 Continued publication of the Bi-monthly E-newsletter 

 Draft Logo of EACSOF in Place 

 Draft EACSOF brochure in place 

 Webpage has been designed waiting for approval 

 Draft MoU for new CSOs is place 

 Registration of the Forum in Dar-es-salaam is in progress 

 

9. Challenges 

 

 Lack of EACSOF headed paper and Logo to communicate and advocate as 

well as lobby officially on important issues that affect EACSOF. 
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 Direct participation of EACSOF at the EAC is hampered by the fact that at the 

moment it does not enjoy formal observer status at the EAC. Presenting 

pressing CSOs views directly to the EAC fora is not possible. It is always 

done through avenue when EALS is participating formally at the EAC 

function. Again that would not ensure the visibility of the EACSOF and 

articulation of its needs at the EAC like the rest of organisations with observer 

status. 

 Comments from the Steering Committees on the different committee work 

have been very minimal. 

 Not all the Steering Committee organisations have sent in relevant documents 

as a requirement for the registration of the Forum in Tanzania. Only the 

Eastern African Sub-regional Support Initiative for the Advancement of 

women (EASSI), Zanzibar Legal Services Centre (ZLS), Forum for women in 

Democracy (FOWODE) and Association of NGO in Zanzibar (ANGOZ). The 

rest of the Steering Committee organisations have not submitted in their 

registration thus delaying the registration of the Forum. 

 Information flow from member organisations relevant for the E-newsletter and 

members update continues to low. 

 There is a challenge of funding constraints to implement all the activities of 

the Forum. We are grateful to SIDA for the funding that has enabled the 

Forum to conduct the Steering Committee meeting in Nairobi, the 3
rd

 Annual 

Forum, the Forum registration and few CSOs sensitisation activities yet to 

come.  

 

10. Way forward 

 

 Steering Committee should finalise their comments on the draft work 

produced by he different working committees namely logo, brochure, 

webpage and MoU for the new Members. 

 

 EACSOF to continue fundraising and mobilising resources to implement the 

activities of the Forum. 

 

 Steering Committee should work towards completing the strategic plan of the 

Forum to enable it leverage from the available external funding opportunities. 

 

 Steering Committee should respond urgently on any matter related to the 

Forum registration requirements to avoid delay in the registration process. 

 

11. HUMAN RIGHTS UPDATES. 

 

This reporting period EACSOF received only one human rights update. This human 

rights update was from the International Medical Legal Unit (IMLU) based Nairobi. 

The update was on torture on the civilians by the military around the Mt. Elgon region 

in Kenya. EACSOF also received from the Zimbabweans human rights Civil Society 

Organisations on the human rights situation in the Zimbabwe after the presidential 

election. All these information were shared to our members. Majority of our members 

did not report on the above and the few that did report were not regularly reporting to 

the EALS staff as was agreed at the 2
nd

 EACSOF Forum 2007. 
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12. NEW STEERING COMMITTEE MEMBERS; 

 

The following two members were nominated by the institutions to represent the 

organization in the Steering Committee; 

Mr. Jude Nalyanya is replacing Mr. Tonny Odera from the Child Rights Advisory, 

Documentation & Legal Centre (THE CRADLE) who has joined Mkombozi in 

Tanzania. 

Mr. Masswe Nestory M. replacing Ms. Aileen Chuma from the Tanzania Association 

of NGO (TANGO) who has been assigned other responsibility in the organisation. 

 

13. UPCOMING EVENTS; 

 

EACSOF plans to hold the following events in the year 2009; 

 2
nd

 EACSOF Steering Committee meeting in the 2
nd

 quarter of 2009. 

 2 Trainings on Regional integration in the 1
st
 and 2

nd
 quarter of 2009 

 

 


