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ABBREVIATIONS AND ACRONYMS  

AGM  -Annual General Meeting 
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CBO  -Community Based Organisation 

CS  -Civil Society 

CSOs  -Civil Society Organisations 

EA  -East Africa 

EAC  -East African Community 

EACSOF  -East African Civil Society Organizations’ Forum 

EACT  -East African Community Treaty 
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GTZ  -German Technical Cooperation 
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NGO  -Non- Governmental Organisations 
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PAD  Policy and Advocacy Directorate 
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PPP  -Public Private Partnerships 

REC  -Regional Economic Community 

SIDA  -Swedish International Development Agency 

SWC  -Stakeholder Wide Communication 

TAs  -Thematic Areas 

TWGs  -Thematic Working Groups 

TMEA  - Trade Mark East Africa  
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1.0 INTRODUCTION 

 

The sixth annual East African Civil Society Organisations, Forum was held at the Hilton Hotel, Nairobi on 

August 29-30, 2012. The theme of this year’s Forum was, ‘Strengthening Thematic Focus in the East 

African Integration Process’ that sought to reposition EACSOF in order to influence directing the benefits 

of the integration process to the people of East Africa.The annual forum is provided for under Article 11 

of the East Africa Civil Society Organisations Forum (EACSOF) constitution, to be held every year on a 

rotational basis among the member states of East African Community (EAC).  

 

The 6th Annual Forum supported by Trade Mark East Africa (TMEA), attracted more than 85 participants 

from the five Partner States of the East African Community (EAC); Burundi, Kenya, Rwanda, Tanzania and 

Uganda, as well as representatives from the supporting partners attended the conference.  

 

The purpose of the two day meeting was to activate EACSOF Thematic Working Groups (TWGs) by 

addressing four key objectives: 

 

 To organize civil society organizations (CSOs) into TWGs around EACSOF strategic areas of 

engagement with the EAC, 

 To define a clear leadership structure for each TWG,  

 To develop Terms of Reference (ToR) for each TWG, and,  

 To identify key issues under each thematic area and draft strategies for action, with clear 

timeframes and indicative budgets.  

 

It was expected that the conference would come up with an Advocacy Agenda to spearhead 

operationalisation of EACSOF Thematic Working Groups. The two-day programme is provided as 

Appendix 1. 

 

Dignitaries who graced the occasion included Ms. WahyuningrumYuyun, Open Society Foundation 

Southeast Asia; Ms. Lisa Karanja,Regional Director, Private Sector & Civil Society, TMEA Kenya; Mr. 

EyobBalcha, Programme Officer, CCP-AU; Ms. Jane Gaithuma, Regional Campaigns and Policy Manager, 

Oxfam GB Nairobi, Kenya; Mr. George Owuor, Programme Officer CSP/PSO, TMEA; Ms. Christine 

Vonharrach, Team Manager, GIZ/EAC, Ms. Clarisse, Regional Expert, GIZ/EAC; RenaldahMbojeMjomba, 

Policy and Advocacy Adviser , VSO International,MakenaMwobobia, Director, VSO International; Mr. 

Bernard Kindoli, Policy and Development Manager,The Foundation for Civil Society;Connie Nekessa-

Ouma, Senior Programme Manager, Section for Regional Development Cooperation Embassy of Sweden, 

UN Crescent; and Ms. SheilahMaina, Save The Children.  
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2.0 OPENING CEREMONY 

 

Welcome Remarks: Nicanor O. Sabula, Chief Executive Officer, East Africa Association of Grantmakers 

(EAAG) 

Speaking on behalf of the host and the EACSOF Secretary General Ms. JedidahWakonyo, Mr. Sabula 

formally welcomed all participants to Kenya, and Nairobi in particular. He invited all to the meeting and 

emphasized the overarching need to strengthen the EAC regional platform. He called for commitment 

among participants to ensure delivery on the Forum’s mission.  

 

To deepen the integration process he invited the participants to tour Nairobi to sample its beauty and 

hospitality. 

 

Opening Remarks: Prof. Chris Maina Peter, President EACSOF, Chairperson Zanzibar Legal Services 

Centre 

 

The President Prof. Maina stressed that the focus of the Forum was on building the TWGs based on the 

EACSOF Strategic Plan 2010-2015.The forum was therefore meant to set out the modalities and 

structures to fully operationalise EACSOF with the objective of actualizing its mandate. His expectation 

was that the meeting would give direction on structuring EACSOF into a full-fledged operational 

institution, policy engagement with the State and the Private Sector, and working actively to strengthen 

and build the civil society. This achievement would be important in realizing the needs and aspirations of 

the East African people, especially the attainment of the objectives of the Treaty Establishing the East 

African Community, and the Millennium Development Goals. 

 

He recognized the active engagement of the Civil Society Organizations (CSOs) in the Forum as a key 

contribution to a need-driven and people-centered regional integration process, sustainable 

development and growth. Prof. Maina emphasized the need for cooperation among various actors within 

the EAC region as a means to foster good governance, democratization, and to support institution 

strengthening and capacity building for its members for meaningful human development. He expressed 

his appreciation to EACSOF partner organisations in supporting the Forum’s activities and specially 

thanked Trade Mark East Africa (TMEA) for facilitating this year’s AGM. He was also glad that EACSOF had 

acquired new partners, and looked forward to fruitful outcomes from the meeting.  

 

A Word from the Development Partners 

 

Speaking for TMEA, Ms. Lisa Karanja indicated that their support for EACSOF began two years ago and 

was impressed with the progress so far. Together with GIZ, TMEA support EAC participants in regard to 

institutional strengthening and capacity building, resource mobilization, and in the EAC dialogue process. 

She reiterated that TMEA was committed to continue working with the Forum to realize effective EAC 

regional integration. 
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Connie NekessaOuma, Senior Programme Manager, SIDA, was excited to see progress made by EACSOF 

since its inception. She informed the meeting that SIDA was a founding partner to EACSOF and was 

looking forward to working with other likeminded partners in order to deliver on the Forum’s mission. 

She congratulated the Forum for its tremendous professional growth and extended engagement across 

the region, and promised to continue supporting and cooperating with EACSOF.  

 

Speaking for VSO International, Ms.MakenaMobobia, the Director, noted that their two year 

collaboration with EACSOF focused on institutional capacity in order to deliver on the thematic areas. 

Their major concern was to bring impact on youth of East Africa with special regard to peace and 

security, and they were committed to see EACSOF meet its objectives in this direction. 

 

Ms Christine VonHarrach on behalf of GIZ indicated that they were at the meeting to celebrate the years 

of success with EACSOF and to identify further areas of collaboration towards widening and deepening 

the EAC integration process. GIZ has been with EACSOF for over four years now, and strengthening the 

TWAs is timely, and looked forward for the TWAs to take their place in the EAC Dialogue framework. 

 

Keynote Address: Mr. Richard Ssewakiryanga, Vice President EACSOF and the Executive Director, 

Uganda National NGO Forum 

 

He welcomed all to the event and urged participants to galvanize their efforts as EAC actors in bringing 

citizens together across the East Africa region. In his address he noted that: 

 

 Integration was the most important process in achieving the Forum’s objectives.  

 There was the dire need to consider the high number of youths in EA as a good resource for 

intervention in the various thematic areas (TAs).  

 Participants should bank on their commonalities and to ignore their differences in order to 

strengthen the integration process.  

 Information sharing among members was pertinent to the process.  

 

On behalf of the Governing Council (GC), he was impressed to see the event going on well; and called for 

space for thinking and reflection, in making good use of the event. Gratitude was extended to the 

EACSOF partners for making event successful. 

 

3.0 STRENGTHENING THEMATIC FOCUS 

 

3.1The Concept 

 

The event Moderator Dr. Mohammed Kerre, introduced the participants to the theme of the conference 

“Strengthening Thematic Focus” stating that it called for intervention at two levels; The State (which 

includes the EAC), and the CSO/PSO, in order to realize the impact of the integration on the lives of the 
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people of East Africa. Focus should now be on the people, needs, mechanisms and results. In packaging 

of projects this means the projects should address elements that nurture (foster development), promote 

growth, provide leadership and bring about change. This way, citizens will be empowered to actively 

engage in the integration process and realize the objects of the Treaty. He also pointed out that as EAC 

integration process progresses towards political federation focus should now be shifted from sovereignty 

of the states to the sovereignty of the people because in political integration the sovereign powers 

belong to the people of East Africa and not individual partner states - the integration process gives power 

to East Africans to decide on the key issues regarding governance, democratization and development. 

Hence, the need to strengthen thematic focus and operationalise the EACSOF thematic areas to speed 

up the translation of the EAC Treaty into benefits to the people. He introduced the EACSOF Thematic 

Areas indicating that they were modelled on the thematic areas of the EAC. The areas include (i) Good 

Governance, (ii) Peace and Security, (iii) Social and Economic Justice, (iv) Environment and Natural 

Resources, and (v) Science and Technology.  

 

3.2 The Thematic Areas 

 

Dr. Martin Mwondha, CEO, EACSOF gave a detailed analysis of the Thematic Areas as conceived through 

the EAC Strategic Plan and how they are linked to the constituency of members and the EAC integration 

concept.  

 

Good Governance: It was noted that even though democracy had improved over the few years, some 

challenges to good governance still exist. Efforts of the CSO to advocate for democratic justice over the 

last thirty years were recommendable. Various interventions have been made by the Forum with regard 

to peace and security and conflict resolution. The CSO are in a better position to broker relationships 

between conflicting parties across the region. 

 

The need to conduct research and communicate to people at grass root levels was highlighted. It was 

applauded that peace should begin within the families. The role of the CSOs would therefore be to come 

up with a realistic advocacy agenda to promote peace and security at all levels. 

 

The CSOs have worked throughout the Africa to support democracy and democratic governance in the 

last three decades. They have been active in promoting participation, advocating for transparency and 

accountability and defending human rights, working together with governments and the international 

community. Governments and citizens have made progress. There have however been few cases of 

regular, uninterrupted cycles of democratic elections and the reform of key institutions in the recent 

past. Yet democracies remain fragile and traditional challenges have been compounded by emerging 

manifestations that threaten the stability of the region. That the engagement of governments to 

institutionalize gains already realized and to work towards true and meaningful democracy. 

 

Despite progress, the development and consolidation of civil society in countries across the EAC has 

been uneven with some countries CS has established strong roots and productive working relationships 
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with governments, while in other countries this has not been the case and CSOs remain excluded by 

suspicious and uncooperative governments.  

 

There is now the recognition that the existence of an active, diverse and inclusive civil society is an 

integral component and important indicator of a mature democratic society. The CS currently 

contributes to democratic consolidation by strengthening governance mechanisms and promoting open 

and transparent decision-making processes.  

 

Key Strategies to enhance good governance includes; harnessing the CS strengths, Undertake analysis 

and develop policy options, Promote dialogue, Sensitization, training and education, Improve 

consultations and information sharing, strengthening key partnerships for best practices, working 

collaboratively (networks and inclusiveness and Monitor and follow-up on national, regional and 

international commitments. 

 

Peace and Security: The need for CSOs to develop and help impart practical conflict resolution and 

disaster management skills was deemed important and emerging area of concentration. Given the 

growing insecurity, polarization and protest, organizations and citizens equipped with dialogue, 

negotiation and consensus building skills are well placed to reduce tension and division between 

individuals and groups, promoting moderation and communication.  

 

Conflicts arise as a result of perceived or real marginalisation and exclusion; it will therefore be the 

responsibility of the civil society to ensure that these are no longer issues of chance in the EAC 

integration process. 

 

Key Strategies here may include, Lead the strengthening and protection of democracy by embodying 

democratic principles and exercising democratic values of pluralism, compromise and consensus building 

in its engagement with all stakeholders,from citizens to multilateral organisations.puting in place 

mechanisms to strengthen its role as a bridge between divided groups, by promoting spaces foropen 

discussion and debate CS can build consensus and strengthen the moderate middle ground for 

peacefulco-existence. 

Other strategies would include; Harnessing its strengths and use its knowledge, unique position and 

flexibility to bring the issues and concerns ofcitizens to the forefront in a productive manner, Taking full 

advantage of existing spaces for consultation and collaboration with national and 

multilateralorganizations, presenting concrete and well-researched reports and policy options for 

enhanced andsustained peace and security.Strengthen key partnerships and engagement stakeholders in 

a productive and responsible manner, adopting a constructive approach to other domestic and 

international actors working to forge morecollaborative relationships designed to improve peace, 

security and livelihoods. 

 

Social and Economic Justice; Regional trading arrangements have spread, widened and continue to 

deepen. But concern is whether they stimulate growth and investment, facilitate technology transfer, 

shift comparative advantage towards high value-added activities, deprive the poor and enrich the 
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affluent, support national reform programs, induce political stability and cooperation, and respect the 

laws and principles of asymmetry. 

 

Gender and age should be considered in structuring economic systems and application of the customs 

union, common market as wealth creation instrument, monetary union as an equity instrument, and 

political federation as a governance and democratization facility for all can only be evaluated in parity 

and proportionality. 

 

Core problems of poverty, lack of representation and inequality, and attendant violence, corruption and 

polarization require complex and long-term solutions, which must be based on strengthening 

fundamental elements and principles in societies across the region.  

 

There is need for information and ideas sharing, pluralism and respect for difference of opinion and 

Consensus-building techniques that allow citizens to reach agreement and identify common 

objectives.Heightened transparency and accountability in government activity to ensure that these 

shared visionsare being implemented by elected officials and citizen empowerment 

 

Key Strategies here covers; implementing the EACT and its protocols and commitments, Social and 

economic policy research, having mechanisms for people-centered development, mainstreaming citizens 

into the programs of the EAC, monitoring the EAC Protocols, Commitments and programs deliver 

improved livelihoods,growth and development and holding topical studies and seminars.  

This introduction led to panel discussions lead by EACSOF member organizations working in these areas. 

 

Environment and Natural resources: The presenter highlighted the importance of sustainable 

management of the ENR. The transboundary resources should be regulated at the regional levels. The 

people at the level should benefit from resources extracted from their communities rather that 

prioritizing foreign extraction. It emerged that information on ENRs should be accessible to the people. 

The CSOs have been addressing these issues put still more need to be done. For instance improving 

weather forecast devises and strengthening EWS for environmental disasters. 

 

Science and technology: It was indicated that progress is observed in the enhancement of science and 

technology in the EA region. Science courses are offered at higher level and the CSO openly advocate for 

the adoption of science and technology. The CS has made remarkable steps in promoting affordable 

technology across the region.  

 

Despite the progress challenge still exist in regard to adoption of science and technology. The lack of 

innovation from EA region makes them depend so much on the foreign countries. There are limited 

resources for development of science and technology among other many factors. 

 

3.3 Panel Presentations and Discussions on Thematic Areas 

 

3.3.1Good Governance  
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The presenter regarded good governance as an indispensable thematic area supported by Article 6 of the 

EACSOF constitution. He recognized good governance a journey that needs to involve various 

stakeholders rather than the elite few. Democracy is linked to bill of rights and calls for freedom from 

torture, freedom of movement, right to life, women & cultural barriers. It is the role of the CSOs to 

ensure that government respects bill of rights. The people should be accorded freedom of movement 

across the EA region, rights to life, respect to gender and cultural barriers, and ultimately protected from 

torture. He remarked that true democracy and good governance should translate to social and economic 

growth and development. Action point for EACSOF was therefore to promote shared ideals of good 

governance and democratization across the EAC. It is important for EACSOF to take the initiative to enter 

a Governance and Democratic Charter in order to operationalize Article 3 and Article 6 of the EAC Treaty. 

 

Discussions 

Critical issues arose during this presentation. It was highlighted that commitments be made by EAC in 

order to hold leaders responsible/accountable for their deeds. It was deemed necessary to look into the 

gender dimension of good governance and inclusiveness of all social groups. In depth discussion was 

sought regarding the achievements, obstacles and way forward. The need to pinpoint and build bridges 

between thematic areas to encourage information and experience sharing and holistic approach to 

implementation. 

 

3.3.2 Peace and security 

The presenter highlighted sensitive threats to peace and security in EA region.Terrorism, ethnicity, 

violence and impact of M23 are some of the threats that call for urgent intervention. He indicated that 

effects of these threatsat any party state greatly affect the happenings in other countries. This therefore 

calls for a collective action for the EA region to enjoy peace. The explosion of youth was identified as a 

major cause of unemployment and high rates of crime in the region. East Africa is indicated to have the 

highest number of jobless youth. For instance, approximately 260,000 youths from universities are 

jobless in Uganda. This poses a great threat to security and may encourage Arab spring in the region. 

Curtailing citizens their rights could eventually lead to instability in peace and security, for instance, 

declaring walk to work in Uganda is an abuse to its citizens freedom of movement. The CSOs should take 

the lead role to bank on the youths for positive development.  

 

Discussions 

Participants raised concerns on mechanisms of early warnings on violence and insecurity. The need for 

CSOs to develop and help impart practical conflict resolution and disaster management skills was as an 

important and emerging area of concentration. There was the need to elaborate on appropriate 

mitigation measures and enhancement of CSOs preparedness to counter the likely security threats in EA 

region. There is need for achievements, challenges and possible solutions regarding peace and security 

to be interrogated. 

 

3.3.3 Social and Economic Justice 
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The presenter highlighted the major interest of Civil society asbeing concerned with people, social 

indicators, living standards, social justice, equity, gender disparities, children welfare, and wealth 

distribution. It was deemed necessary to look into how people are doing in terms of their welfare and 

the processes of integration in EA.  Growth and development in all sectors should reflect the welfare of 

the people. Custom union, the common market and monitory union were identified as key instruments 

designed to enhance socio-economic wellbeing of East African citizens. 

 

Discussion  

 

Concern arose as to whether benefits are tangible to the livelihood of the people or not. It was deemed 

important to look into social and economic justice be people centered and be reflected in social 

indicators such as; improved living standards, achievement of social justice, equity among different social 

groups in terms of income distribution, gender disparities, children welfare, wealth distribution, reduced 

gaps between the rich and the poor. It was necessary to know how people are doing in terms of their 

welfare. The processes of integration in EA should consider whether growth in trade reflect the welfare 

of the people with regard to the social indicators. It was necessary to look into the apparent underlying 

causes for social and economic injustices. The EA region still remain highly vulnerable to low rates of 

growth, low purchasing power reflecting inequalities, high crime rates, violence in families and among 

tribes.Addressing these gaps require the intervention of the CS, with a promise to give long term 

solutions. The CS should contribute to creation of employment to the people so as to improve 

livelihoods. There was the need for the thematic groups to address gender disparities within the social 

and economic justice context through the integration process and where necessary, the CS should 

intervene. It was recognized that the CS has great opportunities to improve the social and economic 

justice situation in the integration process and the starting point is to see how this is achieved. 

 

3.3.4 Environment and Natural Resources (ENR) 

Environment and Natural Resources is the major source of livelihoods for all human beings. The 

presenter called for advancement in responsible utilization of natural resources in order to achieve 

sustainable livelihoods, land use and the protection of bio-diversity. He highlighted sustainability of the 

ENR as the major action point calling for collective efforts in the EA region. Some efforts have been put in 

place in the past to sustainably manage natural resources across the EA region but still, more need to be 

done. The establishment of the Lake Victoria basin Commission (LVBC) hosted in Kisumu, Kenya, and 

Lake Victoria Fisheries Organization (LVFO) hosted in Jinja, Uganda are remarkable steps towards 

achieving sustainability of ENR in EA region.A major impediment to the achievement of ENR goals in the 

integration process was identified as the lack of information access and justice in environmental issues.  

There are no proper mechanisms in place for mapping of ENR data in EAC. However, the region is 

recognized to have ample resources that are never brought to the limelight. Tanzania is endowed with 

gasand Uganda with oil but no data on these minerals are documented, hence encouraging exploitation 

by foreign countries such as the USA. 
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It was crucial to look into how the deteriorated environmental quality affects people’s livelihoods across 

the EA. Illegal logging, climate change, pollution, carbon emissions,rising ocean levels and famine are 

examples of environmental problems that could highly interfere with the people’s livelihoods. For 

instance, climate change is known to affect the pastoral communities and food security. It is therefore 

important to device ways for EWS and disaster management in case of these problems. Evidence of 

environmental degradation is visible across the region and unless urgent remedy action is taken, then 

human is headed to destruction. For instance, the forest in Rwanda is decreasing at 20% per 

annum.Agriculture is the major economic mainstay from documentation, across the EA region and 

ultimately depends on environment (Land, water, climate), but despite this, there’s no protocol on 

agriculturewithin the EAC framework. It was suggested that a protocol be established to link agriculture 

with environment and natural resources.The presenter portrayed the need for administrative issues to be 

strengthened to enhance engagements on EVR at regional levels required.  

 

Mobilization of resources is necessary both at regional and community levels In most cases governance 

at local community level is weak but stronger at regional level, for instance, the management of Lake 

Victoria. The people’s participation should be enhanced in managing their ENR so as to give them a 

sense of ownership. The ENRs are found within communities and this gives them the rights to enjoy the 

benefits derived from their own resources. There is need to redirect policy design on ENRs to cater for 

the welfare of the people. 

 

Discussion 

 

The role of the CS in management of ENRs should be explored in order to enhance the integration 

process. There is need to come up with a monitoring plan for environmental resources and active 

involvement of CS in this. The possibility of establishing extractive industry initiative within the EA region 

should be looked into. Ways to be devised on valuing and accounting for ENRs. For instance finances, 

regional and national assetsare directed towards ENR management. Gender dimension in ENR to be 

addressed with particular focus on women involvement in influencing key decisions as they are the ones 

in immediate contact with the environment, and are the first victims of environmental degradation. 

 

To ensure the strategic direction and people’s effective integration in the process of enhancing 

sustainable management of ENRs, EACSOF should employ practical approaches and tactics through 

strengthening research, advocacy and Campaigns, lobbying for environmental services, sensitization and 

awareness-raising on environmental issues, networking and collaboration with different environmental 

organizations at local, regional and international levels and  training and knowledge sharing to enhance 

capacity development on environmental matters. 

 

3.3.5 Science and Technology: 

The presenter emphasized the need to support the harmonization of policies, standards and practices for 

enhanced competitiveness and productivity in science and technology. The National Development 

Visions (NDVs) for the EA countries were outlined so that commonalities are identified. Uganda- 2030, 
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Rwanda- 2020 and Kenya – 2030, aim at being middle income countries. Burundi-2025 aims at having a 

prosperous economy for all and Tanzania- 2025 aims at being semi industrialized. 

 

He applauded that ownership and control of science and technology is very important and crucial in 

development. He highlighted that since science and technology is controlled by education, both informal 

and formal, there is need to enhance education. Formal education system is offered in nursery, primary, 

secondary (ordinary/advanced), college and university. The various disciplines under formal education 

set-up are interconnected, but majorly, education subjects such as Arts and Science and Technology are 

crucial in enhancing science and technology development. Measures should be put in place to determine 

who majors in arts and science subjects and why.  

 

Attention should be given to the acquisition of science and technology, whether through education, 

experience, or transfer. It is also important to determine who transfers and receives science and 

technology.The dependency of development of science and technology on education and research 

policies should be taken into consideration so that their quality is improved.There is need to enhance the 

status and capacity of the research institutions and appropriate budgetary allocation for science and 

technology development in EAC partner states. Education background of the political leaders 

(Councilors, Members of Parliaments and Ministers)should be set since they influence major decisions 

on Science & Technology.Science and technology affects other sectors of development. TRADE is growing 

in EAC partner states and regulations should be put in place to determine who imports and what is 

imported into and from EAC region. It should be established whether CSOs activities are related to 

Science and technology and trade. For instance,how trade in health, water, agriculture, education, 

environment, peace and security is affected by science and technology.  

 

The intervention of EACSOF and other CSOs to promote science and technology development in 

necessary in order to enable EA region harness more benefits from science and technology rather than 

being exploited by its transfer. The presenter concluded that in order for EAC to achieve their national 

development visions, they should own and control Science and Technology.Each CSO should mainstream 

Science and technology advocacy in line with policies, laws, strategies, programmes, project and budgets 

at all levels. 

 

Discussions 

The expansion of boundary for science and technology was important in order to determine how citizens 

embrace technology across EA. It was observed that the CSOs have a role to spearhead development of 

Science and technology in EA region and link it to democratization. There is also the need to complement 

modern technology with the indigenous knowledge. Ways should be devised to document the 

indigenous knowledge in order to protect them. It was deemed important to link science and technology 

sector with other thematic areas. It should be established the advances and efforts made so far to 

develop science and technology and the gaps left to be filled. It is important to take caution on cross 

cutting issues and mainstream them into the EACSOF integration process, and the role of the CS in this to 

be clarified. 
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3.4 Thematic Group Discussion 

 

Panelists’ presentations and contributors concerns set agenda for further discussions by the five groups 

formed from the five thematic areas. The event moderator, Dr. Mohammed Kerre elaborated that the 

elements of strengthening the thematic focus at were to be tackled at two key levels: national and 

regional. It was important to consider Mechanisms/programmes put in place to address concerns in the 

various thematic areas, look into result/impact of the mechanisms, review the nurturing process, 

examine growth, leadership and embrace advocacy for change and improvement. It was important to 

make the thematic areas inclusive. The discussion was to elaborate on the achievements made and 

expected within the five year time frame, highlight the challenges/obstacles faced and suggest remedy 

actions and way forward. 

 

3.4.1 Group One: Science and Technology 

The group outlined various achievements for the five year time frame for the integration process as 

discussed below: 

 The Forum through the integration process has led to the harmonization of laws and policies on 

Science and Technology. It has promoted the adoption of a regional policy on Science and 

Technology in the EA region and participated in the review of national level policies and develop 

an advocacy issues for engagement with the EAC and at national governmentlevels 

 The EACSO Forum has been on the fore front in conducting regional and national level advocacy 

initiatives on science and technology 

 Higher adoption of science andtechnology has been enhanced and technology used as a 

tool for mobilization of citizens by civil society.The EACSOF has also taken action to work with 

civil society across the region to promote technology based initiatives across the region 

 

From the discussions it emerged that despite the good effort applied by EACSOF and the CS, some 

obstacles still exist that hinder these achievements. These challenges are outlined below: 

 

 There is inadequate capacity among the actors in the CS to identify indigenous knowledge 

related to science and technology and to appropriately integrate indigenous knowledge into the 

modern knowledge   

 The heavy reliance on developed countries in the area of science and technology has killed the 

spirit of innovation in the EA region. The people are therefore reduced to mere consumers rather 

than innovators 

 There is still low priority of science and technology in our education system and curriculum 

development. Science in most of our EA societies is not given the necessary attention as may be 

deemed necessary. In most schools, students often opt to major in other disciplines as Science is 

viewed as technical compared to other subjects such as history and religious studies 

 Side effects of technology pose a challenge to advancement in science and technology in EA 

region. It is believed and experienced that technology comes with some negative impacts that 
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ultimately discourages their prompt adoption. For instance, the use of mobile phones by 

children under 12 years and pregnant women is detrimental. The innovation in transport 

industry (use of motor vehicle, motorcycles and aero planes) has led to increased occurrences of 

accidents. The improved communication through mobile phones has increased the rates of crime 

within the EA region. Innovation into fire arms is also linked to increased crime rates 

 

There are various strategies that could be adopted by CS in order to overcome/mitigate challenges for 

the science and technology 

 

 There is need to promote the use of Science and Technology across all development sectors: 

Areas like food storage, industry, medicine, trade, processing of precious minerals, energy and 

communication could better be enhanced through advancements in science and technology 

 The EACSOF should take the lead role in conducting advocacy for events and work with 

sector experts to promote use of science and technology 

 There is the urgent need for the CS to advocate for affordable technologies. Some of the 

technologies are expensive hence making them inaccessible to local persons 

 Research should be strengthened in the various developmentsectors such as in communication, 

agro industry, medicine and other. Through research, new discoveries may be made and people’s 

confidence enhanced towards the adoption of technologies 

 Collaboration is required in advocacy for cost effective technologies, for instance, work 

with EALA to adopt legislation for affordable and accessible technologies  

 Intellectual property rights should be protected in areas that impinge on science and 

technology  

 Indigenous knowledge should be documented so that it is protected and usedin areas 

like agriculture and climate change. It should be used as a complement to modern science and 

technology 

 Research should be conducted, findings disseminatedand recommendations popularized 

on indigenous knowledge  

 

Discussion In Plenary 

 

From the discussion, it emerged that science and technology is fundamental in economic growth and 

other development sectors. The partner states should take the initiative to promote science and 

technology development within their communities.  There is the need for ethical guidelines for research 

in science and technology to be set.  

 

Centers of excellence in science and technology across East Africa should be identified and promoted. 

The need to protect the end users also emerged. The CS should take a lead role to ensure ownership 

ofthe work being done by CSOs in promoting science and technological development. The use of local 

and indigenous language in the teaching of science and technology should be encouraged, for instance, 

translation of biology into Kiswahili. 
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The harmonization of policies on commercialization of technology should be promoted across the EA 

region, and CS to take a lead role. There is also the need to promote and protect the use of indigenous 

knowledge.The role of CSOs should be to link the demand and supply sides of science and technology; 

this is because many technologies do not reach people at the grass root levels who need to use them.It 

emerged that the way forward would include looking into impact areas, key issues and obstacles, a 

process for kick-starting desired changes be established, design strategies and engage these concerns 

into the dialogue framework. 

 

3.4.2 Group Two: Peace and Security 

The discussions on peace and security outlined key achievements by EACSOF so far in the preset 5 year 

time frame in addressing peace and security in the region. 

 

 The EACSO forum has adhered to EAC Peace and security structure (Refer to article 124 of the 

Charter) which clearly defines what states should at the regional level 

 The establishment of the African Union Peace and security mechanism; which has a direct 

bearing on the regional security imperatives 

 The forum has promoted the sourcing for information about drivers of conflict and demystifying 

peace and security in EA region 

 It has improved the mapping scenarios and EWSs to the occurrence or erosion of peace and 

security  

 Redefinition of what it means of  peace and security; how the national organs, police intelligence 

and armies are funded and how they use their roles in peace or security 

 The EACSOF has taken lead role in advocacy to influence national parliament in budgeting for 

peace operations 

 The forum has made impact on peoples’ livelihood by reducing poverty, creating employment for 

youth,  and plundering natural resources, hence leading to reduced resource use conflicts in the 

region 

 The EAC is part of the eleven building blocks for the African Union (AU) 

 

Obstacles to Peace and Security in EA 

 

Despite the efforts of the EACSOF and the CS in addressing peace and security in EA region, impediments 

still exists that curtail the integration process 

 

 There is the poor attitude among people making it difficult for the states to divert 

citizens’attention from what they believe in.  

 Since others gain from insecurity, it may be difficult to achieve peace and security in some 

countries. For instance losers may be business people and manufacturers of consumer goods 

and services while the traders of firearms may gain during war 
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 Limited resources within the EACSOF impede its operations and interventions for peace and 

security. Conflict’s resolutions and establishment of EWS is are very expensive interventions that 

requires large amounts of financial resources 

 Political instability across the EA region pose a great challenge to peace and security in EA 

region. The tendency of some leaders to cling onto power and deny citizens their democratic 

rights is such an indicator 

 There is a wide knowledge gap between different CSOs in addressing peace and security  

 

Mitigation Measures to Peace and Security 

 

 There is the need to separate what is done at the EAC and national level and investigate how 

they affect and complement each other 

 Mapping scenario and EWSs should be strengthened before elections so that security measures 

are put in control 

 The CSOs should take the initiate to challenge government leaders who abuse political stability, 

so that they are held accountable for their deeds 

 Alternative funding sources should be sought in other relevant regions and organizations, for 

instance, ECOWAS 

 Since the EAC has resources, it is important to see what has and hasn’t been done at both 

national levels and regional levels 

 Custom union, common market and monitory unions to be considered in political federation  

 Gender  need to be main streamed in peace and security since it is mostly women and children 

who suffer most from war and conflicts 

 The CSOs should take active role in cultural mapping and promoting social cohesion, arts and  

culture 

 There is need to advocate for the sustainable management of the ENRs since they are  the major 

cause of conflicts at all levels; For instance, the continued exploitation of resources by foreign 

farms; like the case of coal in Kitui, Kenya 

 The emergence of illegal groups such as the Mombasa Democratic Republican (MRC) to be 

sensitively addressed 

 Sources of funds should be diversified and resource mobilization involved  

 Learning from best practice in other areas which has used similar platforms is crucial as various 

regions may handle differently and effectively peace and security  

 

Discussions  

 

It emerged that anything to do with the state; peace is beyond security and includes discrimination, 

poverty, and marginalization. It emerged that peace and security has its own structure at the national 

level. Techniques to be employed in confronting violence, for instance, through music. Early Warning 

Systems should be strengthened across the region and capacity of the personnel to be enhanced.  
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3.4.3 Group Three: Social and Economic Justice 

Achievements  

 The EACSOF has enhanced inclusion of the 

marginalised groups in the EAC 

integrationprocesses as provided for by the 

EAC Treaty 

 The forum isinvolved in EAC Action Plan on 

creative industries (AU/EAC)  domesticatedat 

national level 

 The Forum has fully implemented the CU , 

removal of tariffs & NTBs, promote cross 

border trade & SMEs 

 The EACSOF is pro-development and has been 

in the forefront to advocate for the poor, trade 

related agreements and policies on  

production, industrialization & employment  

 It has harmonised socio-economic policies and 

Protocols in EAC and AU 

 The Forum has spear headed the formulation , 

domestication of socio-economic related bills 

to cater for the marginalised groups: youth, 

women, disabled and HIV victims 

 The Forum has harmonised EAC tax systems 

taking into account tax Justice  

 The EACSOF has also contributed to increased 

resources in key sectors by use of target donor 

policies 

 The Forum have promoted sustainable 

management of natural resources such as soil 

and gas   through a regional framework  

 Freedom of expression has been achieved in 

EA region through EACSOF 

 The EACSOF has contributed implementation 

of legislation in states parties  

 Many Technical and vocational trainings have 

been offered by the forum hence resulting to 

enhanced capacity of the actors to tackle 

efficiently emerging problems in different 

thematic areas 

Challenges 

 There is inadequate capacity to engage on 

key Socio-economic policies/frameworks: 

the major impediment here is the lack of 

financial investment 

 There is the lack of understanding or 

analysis due to insufficient capacity in 

socio-economic issues of the EAC by 

governments  

 The vested interests: status quo by the 

developed countries who always invest in 

developing countries with hidden agenda 

 There is over exploitation and poor 

management of resources across the 

region 

 Inadequate capacity of CSOs to organise 

and coordinate socio-economic issues and 

structures at national level. 

 

Overcoming challenges 

 Resource mobilization, diversification & effective utilization of resources could lead to soici-
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economic development 

 There is the need to enhance EACSOF structures at national level 

 Capacity enhancement through trainings is necessary 

 Leadership Political commitment should be strengthened across the region 

Way forward 

It emerged that Frameworks /structures for engagement such as protocols, policy and processes are 

crucial at both at national &regional levels.  

 

Discussion 

From the discussions, it emerged that mmonitoring and evaluation is necessary push the government to 

look at resources within EAC. Structuring of socio economic sectors within the 5 years is not enough, 

actors in the forum need to structure themselves within the various thematic areas but and put more 

emphasis in the thematic areas. 

 

There is need for sensitization on the integration process. It was noted that even though a lot of progress 

has been made, the impact is not felt by common people in the region. Advocacy is required to push for 

these things to make sense and prioritization of infrastructure in the region is important, for instance, a 

common railway connecting the five EA countries. It was applauded that speeding up monitory union is 

not necessary but analysis should be done to determine whether it is needed. It is also critical to include 

the marginalized groups in the socio-economic aspect. 

 

3.4.4 Group Four: Democratic Governance 

 

Key achievements in the democratic and good governance were discussed as outlined below: 

 

 The EACSOF has made recommendable steps in achieving free and fair elections 

throughconducting civic education, sending a platform of elections observers to countries across 

EA during general elections 

 The forum has a role to play on the federal constitution.  

 For the purposes of accountability, EACSOF should be able to hold leaders accountable for their 

deeds 

 The forum should improve access to information across EA region 

 States should be pushed to observe human rights  

 

Obstacles 

 

 The lack of political will among various leaders in the region is a setback to good governance 

 Some of the state parties have negative attitude for advocacy work and perceive it as being anti-

government 

 Most constitutions of EAC party states do not recognize the EAC as an entity or treaty 

 The CSOs have inadequate capacity to influence the mass to think regionally  
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 Curtailed freedom of association and expression is an impediment towards achieving good 

governance 

 There is the lack of funds at regional level to address the challenges faced by good governance 

 Great divisions exist among members of the CS with others taking sides instead of confronting 

the situation as it is 

 The lack of a common language for communication across EA is a challenge to the process of 

achieving good governance 

 Lack of public awareness and access to right informationis an impediment to good governance 

 

Mitigation Measures 

 

 There is need for networking with relevant people and organizations across the region 

 The national chapters should be strengthened across the region 

 Joint fundraising is necessary in order to mobilize financial resources 

 The Capacity of different actors within EACSOF should be builtin order to back up its members 

and improve the quality of services offered 

 Best practices and learning from one another should be highly encouraged 

 There is need for solidarity  among the different actors across the region 

 Information sharing should be improved so that people are informed and able to act accordingly 

 There is need for  a budget line on regional level that will cater for operations on achieving good 

governance  

 Activities and exchange programmes need to be established to enhance sharing across the 

region 

 

Way forward 

 

There should be an action plan to address the issues raised, identifying stakeholders, engaging with the 

EAC structures and engaging state parties through its national chapters. 

 

3.4.5 Group Five: Environment and Natural Resources 

 

Key achievements in this thematic area are outlined: 

 

 A protocol exists that seeks to address sustainable environment and natural resources 

management, management of trans-boundary and other ENR resources-water, forest, wildlife, 

marine and coastal, mineral, energy and fisheries, soil and land use management, combating 

desertification and mitigating the effects of drought, mitigating the effects of climate change, 

tourism development, pollution control and management, environmental standards, 

environmental education and capacity building,public participation and access to information and 

justice. 

 The Citizens’ are now more aware on ENR as a result of organized civil society work at PS level 
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 There are clear and recognised engagement mechanisms developed at regional level e.g. sectoral 

committee; EALA 

 There are regional ENR forums promoting transparency a-la EITI established and maintained 

 Policy & guidelines are now available on exploitation how NR are exploited & equity in revenue 

utilization to communities and EAC citizens 

 The CSOs have contributed to the development of EAC agricultural policy which has been 

harmonized by EACSOF 

 As a lobby forum, contributed to the domestication and compliance of ENR commitments and 

other international conventions 

 

Challenges and Advocacy Concerns for CSOs: 

 

 The existing information on ENR is complicated and content heavy to consumption by normal 

citizen 

 Access to information is not easy especially from line ministries at Party State level 

 There is non-compliance of ENR standards and laws including double standards at individual PS 

level 

 There is diversity and duplication/competition among CSOs in addressing environmental problems, 

as CSO forums, prioritization of ENR advocacy agenda 

 Capacity to address ENR emerging issues such as climate change, GMO and sustainable 

developmentis insufficient 

 Even though agriculture employs majority of the EA population though acknowledged in the EAC 

Treaty, no protocols or instruments are in place though space for engagement exists - e.g. EALA 

sub-committee on ATNR 

 Challenges are experienced in maintaining engagement/advocacy at regional level as it requires 

sustainability and credibility of voice to mobilize resources 

 Issues of the quality and equity of governance in natural resources management - stronger at 

country level but wanting at regional level; TNRF/TEITI vs. LVEMP 

 Topology shows limited number of CSO actors place people participation in ensuring land 

ownership, livelihoods and economic development as the topmost agenda of their engagement 

with policy makers/rights holders, African countries have managed to enshrine natural resources in 

the constitution; CSOs in EAC region can borrow a leaf from Ghana, RSA and Botswana 

 Apart from few international humanitarian aid organizations, both state and local non-state actors 

lack the necessary structures and pro-activeness in environmental disaster preparedness and 

management 

 

Mitigation Measures 

 

 Positives should be taken from management of inland water and energy resources; wildlife and 

mountain resources especially at state actors level with limited success for NSAs agendas 



22 
 

 A lot of advocacy and capacity needs to be built around ENR access to information and access to 

justice so that community can participate fully in environmental conservation and wealth 

created by natural resources exploitation so that they may benefit (e.g. through tourism) and 

achieve sustainable development 

 ENR CSOs need to include specifically agriculture, harmonize agenda and coalesce more at 

regional level 

 ENR CSOs need to work more with media and innovate on public awareness campaigns 

 Removal of barriers in accessing information by citizens and make it disability compliant e.g. the 

use of Braille for the blind  

 Promote transparency and open governance 

 Regular monitoring on compliance on ENR at regional and partner states level 

 Monitor and track implementation of legislative ENR instruments both at PS and regional levels -

-- followed up by a name and shame campaign [publishing a list thereof] 

 EACSOF initiatives at regional level should add value and complement efforts at partner states 

level to avoid competition 

 Review, develop minimum standards and advocate for harmonised legislative instruments such 

as the Polythene Bags Act. 

 CSO forums engage with business lobby groups at regional level --- to stop/implement 

domesticated ENR standards/laws 

 Network with likeminded organizations in other regions for emerging ENR issues and training 

and exposure 

 Advocacy at both regional and members is crucial 

 Identify most important issues at both partner and regional levels, classify them and seek way 

forward 

 Identify clearly the target groups 

 

Way Forward 

 There is need to identify the priority issues within environment, natural resources and within 

agriculture, prioritize them and cost them 

 Due to the diversity of ENR and agricultural CSO-landscape, there is need for sufficient analysis 

and consultation at PS level for EACSOF to adopt/engage on sustainable ENR management 

 EACSOF should consider including ‘agriculture’ in the ENR thematic group 

 

4.0 GENERAL ASSEMBLY 

 

4.1 Presentation of the EACSOF Annual Report 
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 The presenter highlighted that it was 5 years since the leaders established partnership in the 

region, and that although remarkable progress was observed in the different thematic areas, a lot 

still needed to be donein order for the forum to deliver on its mandate 

 Lack of progress was recorded in regard to membership and registration: Various issues on 

registration across the partner states were still pending compliance with NGO registrar office in to 

enable them form Chapter 

 Various activities had taken place during the period and many members participated on behalf of 

EACSOF, for instance, EACSOF sent a delegate to attend AU meeting on peace and security. A 

delegate had also been sent to the meeting on social justice held in Entebbe, Uganda 

 Several activities had been conducted on capacity building and trainings offered to members 

through Oxfam  

 The presenter conclude that there is an urgent need to build mechanisms of open platforms to 

exist with EACSOF: for instance, events to bring together many interested parties without 

registration: they be captured so as to improve inclusion 

 Challenges were experienced in resource mobilization and the financial status of the forum was at 

stake 

 

Discussion 

 

From the discussions, it emerged that a communication strategy in EACSOF was necessary and that one 

of the policies to be prioritized, and the electronic newsletter from EACSOF was recommended for being 

very informative. Participants called forelaboration on challenges and lessons learnt. Participants also 

observed the importance of translating these achievements into real action. Support to members to 

include looking at the way of operations in member countries. The forum was advised to switch its focus 

on the tangible outcomes rather than just reporting much about meetings. 

 

Participants deemed it necessary to explore lessons learnt from resource mobilization and way forward 

on the same. The presenter reiterated that there was a strategic plan in place to be transformed into a 

development plan to request grants from partners. There were suggestions for the business case for the 

forum to be considered for instance, increasingmembership fee. 

 

Poor infrastructure was indicated as a key challenge to resource mobilization, which ultimately limits 

EACSOFs operations. The forum was advised to find resources that will enable them share and link with 

organizations which are capable of funding their AGM to do so. Members were advised to cut on costs 

where possible. The forum was advised to make impact to be felt in order for them to secure fundsi.e 

through donor motivation. Participants called for a resource mobilization strategy to be included in 

membership plan, and cut down on meetings as they were not appealing to donors. There was need to 

include national reports on the thematic areas. The presenter however, reiterated that was already 

aresource mobilization strategy that will drive specific proposals towards grants. 
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Some members felt that the report to go beyond activities and cover policies in order to direct 

concentration on the thematic areas. The EACSOF based in Arusha would change itsstatus to 

International organization and no legal problem is expected. There was also the need to ensure clarity on 

Mandate on country chapter. Participants were worried that there was no evidence of ongoing activities 

and advised that country chapter to be created in each country. The regional reports under AGM were to 

be modified to capture country activities and plans and all countries expected to inform on their plans. A 

suggestion was raised that the forum allows countries to source for their own funds and three 

participants given the task to think through this.After thoroughly tackling the issues raised on the report, 

the report was unanimously adopted. 

 

4.2 Amendment to EACSOF Constitution 

 

This session was chaired by the president of EACSOF, and led by, General Nkunda. The changes were 

proposed during the year while some were proposed at the AGM held in Bujumbura, in 2011. There 

were specific articles to be amended.  

 

Minor amendments to the constitution were: 

 

 Table of contents created, the overall number of articles in the constitution reduced from 25 to 

20 

 Preamble was put.  

 Article 3 and Article 4 were lacking in original constitution but put during the preparation of the 

Strategic Plan spearheaded by Dr. Kerre.  

 Article 5 was new  

 Article 7 was partly presented but some issues were not properly captured  

  

 Major amendments were done to Article 12 and were approved the previous day by the GC. 

These amendments would guide GC election. The amendments on Article 12 were; 

 The members of GC were reduced from 15 to 10, each country would nominate two persons, a 

male and a female: 

 The President, Vice president, General Secretary, Deputy General Secretary and Treasurer of the 

Forum were to be elected from the members of the council and were to to be filled with 

candidates from each of the five countries 

 Article 20 in the old constitutions was shifted to the end 

 

Discussions on the constitution 

 

 The reduction of officials from 15 to 10, in each country 2, a male and a female was a remarkable 

step. It was elaborated that this was effective for team representative and manageable in terms 

of resources. The Rationale arose from criticisms that the former governing infrastructure was 

quite heavy hence the need to reduce unnecessary costs. It was deemed necessary to have a GC 
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that can be linked in addressing the TAs. Enable use of consensus. After agreeing with the 

amendments on Article 12 (1). Was unanimously passed and adopted. 

 The Article 12 (2) on rotation of the elective positions among EA countries was also unanimously 

adopted 

 Article 12 (3): Serving period of GC reduced to 2 years was greatly supported in order to create 

ownership and not merely institutional memory. This was a critical step towards widening 

democracy. Some suggested that it was therefore important to elect people with the potential. 

The amendment was unanimously passed but an amendment proposed 

 It was suggested that gender equity chapter in country level to capture gender involvement 

 Article 12 (7): Meeting after three months was not realistic; the clause was amended that 

meeting be held at least 3 times in a year, this was passed and adopted. 

 Article 15 (1)c, and 15(1)don consultancy fee being derived from consultancies that the firm may 

engage in and business issues arose concerns but adopted after in-depth discussions 

 Article 11(4), the 5% of the total membership forming a quorum for any meeting was altered to 

50% unanimously passed 

 Some felt that the vision and mission be omitted from the constitution.  

 

In conclusion, Members felt that there was need for groups to look for ways to beef up the country 

chapters. After lengthy discussions the constituted was adopted as proposed by Emmanuel Shamakocha 

from Rwanda and Seconded by Justine from Burundi 

 

4.3 Report of the Financial Position of EACSOF 

 

A draft audited reportand fund accountability statement for the year ended 31st December, 2011, by 

Kasegenya and Company was presented by Assistant Accountant from EACSOF on behalf of the Treasurer 

of EACSOF. In the opinion of the auditors, the fund accountability statements gave a true and fair view of 

the funds received from Open Society Initiative East Africa (OSIEA), The Eastern African Sub-Regional 

Support Initiative for the Advancement of Women (EASSI), Trade Mark East (TMEA) and members 

contributions and the expenditure incurred during the period under review and complies with generally 

accepted accounting principles, the respective donor requirements and the International Financial 

Reporting Standards (IFRS). 

 

Discussions 

Members suggested that the audit reports be accompanied by financial reports for the audited years for 

clarity of issues.It was observed that the management letter was lacking but this was supported by the 

fact management letter was a management document and not audit. Members also observed an 

improvement from previous time and recommended the secretariat for the good job done. Members 

sought to know the general financial performance by EACSOF in the year ended, these were clarified by 

the positive comments from the findings, implication and recommendations made by the auditors on 

human resource function, finance function, procurement procedures adopted by EACSOF, the 

information systems of the forum and the audit of the EACSOF fund accountability statements.  
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After exhaustive discussions into the audit report, it was unanimously adopted, and the Kasengenya and 

Company allowed another year of audit 

 

4.4 Elections 

 

Election of members of the GC was conducted after The President Prof. Mainaformally dissolving the 

outgoing GC. The election process was transparent and spear headed by the event Moderator, Dr. Kerre. 

It was deemed important to take care of special interests such as PWDs, women and youths. Vacant 

positions to be filled were: 1 President, 1Vice-President, 1 General Secretary, 1Treasurer and 1 Deputy 

General Secretary, and five positions of Council Members. The new GC members are indicated on the 

table below: 

 

MEMBERS OF THE GOVERNING COUNCIL 

Country Position 

in the GC 

Name Organization Designation in the 

organization 

Comments 

Kenya Council 

Member 

Mr. Morris 

Odhiambo 

Centre for 

Law and 

Research 

International 

(CLARION) 

Executive Director Possess vast knowledge 

and research in all the 

thematic areas of 

EACSOF, an asset to 

EACSOF performance. 

Has the will and capacity 

to deliver on the Forums’ 

objectives.  

Deputy 

Secretary 

General 

Ms. 

JedidahWako

nyoWaruhiu 

Legal 

Resources 

Foundation 

Trust (LRF) 

Executive Director Has ample experience in 

advocacy for the 

marginalized social 

groups in society: 

women, persons with 

disabilities (PWDs), youth 

and the poor. A self-

motivated individual with 

welfare of the people at 

heart. Outgoing Secretary 

General with strong 

EACSOF institutional 

memory 

Tanzania Treasurer Mr. 

NgungaTepa

ni 

Tanzania 

Association 

of NGO 

(TANGO) 

ExecutiveDirector Endowed with ideas on 

fund raising and resource 

mobilization that would 

enhance the Forum’s 
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 operations towards 

achieving its mission. 

Council 

member 

Ms. 

AshaAboudM

zee 

Association 

of NGO 

Zanzibar 

(ANGOZA) 

Vice Chairperson Highly equipped with 

advocacy skills and public 

expenditure tracking. She 

contribute to upholding 

transparency and 

accountability with 

regard to resources 

utilization in the Forums’ 

operations. 

Uganda President Mr. Richard 

Ssewakiryang

a 

Uganda 

National 

NGO Forum 

Executive Director Familiar with the 

operations of the 

Forums’ governing 

council having served in 

the previous term in the 

capacity of Vice 

President. He is ready to 

take on challenges in 

order to get the Forum to 

the desired destination. 

Council 

Member 

Ms. Jane 

Nalunga 

SEATINI 

UGANDA 

Director Promoter of economic 

and trade issues and is 

willing to give direction to 

regional Integration. She 

has been and will 

continue to publicize 

EACSOF in their meetings. 

Rwanda General 

Secretary 

Mr. Andrews 

Kananga 

Legal Aid 

Forum 

Rwanda (LAF) 

Coordinator Ready to work together 

with different parties to 

ensure that the council 

achieves its mandate. 

Looking forward to 

tangible impact by the 

Forum. 

Council 

member 

Mrs. 

Umubyeyi 

Martine 

Duterimbere 

Association 

Legal Officer Mostly concerned with 

women organizations and 

entrepreneurship. Aims 

to empower women 

economically. 

Burundi Vice Ms. Justine FORSC Policy & Advocacy Grateful to the team for 
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president Nkurunziza Officer her election. Promised to 

be available to serve the 

Forum in order to deliver 

on the thematic areas. 

Her vast experienced in 

working with the youth 

(girl guides), women and 

children in cultural issues 

will make a rich 

contribution to the 

achievement of EACSOF 

goals and objectives as 

well as improving lives. 

Council 

member 

Mr. 

Mohammed 

OdetteNzeyi

mana 

People’sCoali

tion on Food 

Sovereignty 

(PCFS)  

 Proficient in elections 

monitoring and 

democracy 

 

ConcludingRemarks by Outgoing President: 

 

He congratulated the incoming officials and reiterated that the task lying ahead was not easy. He 

recognized challenges encountered in EACSOF operations and singled out the EACSOF administrative 

officer who stood with the forum during hard times. Trademark was singled out and appreciated for 

timely intervention at the time of need. Through this, the President was encouraged that three 

milestones were achieved: (i) EACSOF has a home(office) in Arusha,and (ii) the institutional 

strengthening and capacity building programme commenced with the hiring of a substantive Chief 

executive (CEO) Dr. Mwondha, (iii) A new and revised constitution is in place. He was happy with the new 

constitution inplace and thanked the participants for its adoption. He was glad toleave the forum in safe 

hands. He concluded that he was retiring from the activities of EACSOF a happy man. 

 

Concluding Remarks by Incoming President: 

 

He indicated his appreciation to all for giving him the opportunity to serve in the position of President to 

the EACSOF for the next two years and was proud of the out-going GC members. He highlighted 

difficulties facing different nations in their operations and encouraged all to stand up to the task. He 

encouraged members to use their numbers and the inherent synergy to bring about change, and that the 

CS should be seen to do more on their own rather than relying on donors. He highlighted the need for 

clarity so as to draw resources to the Forum and emphasized the importance of a collective mission and 

shared vision. He called for operationalization of the organization, employing peaceful change to 

ideasand emphasized on term limits. He indicated his commitment to the course of changing the face of 

East Africa, thanked the outgoing GC and looked forward to productive two years in office. 
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5.0 COMMUNIQUÉ OF THE 6TH ANNUAL GENERAL MEETING OF THE EACSOF 

Preamble  

 

We the 69 members of Civil Society in our diversity gathered in Nairobi, Kenya for the 6th Annual General 

Meeting of the East African CSO Forum.  The meeting was held under the theme “Strengthening the 

Thematic Focus in the East African Integration Process”.  We gathered to showcase our work and 

reaffirm the important role played and contribution that civil society organizations have made and 

continue to make towards East Africa’s political, economic, social development now and in the future. 

 

Conscious of the need to build constructive relationships with not only the Governments of East African 

countries, but other development actors to deliver citizen-responsive services and programs that will 

transform and improve the political and socio-economic lives of East Africans; 

 

Committed to building a bright future in which prosperity, peace and dignified lives are the preserve of 

all East Africans, through the protection of responsible, equitable, sustainable use and management of 

natural resources, respect and promotion of human rights, popular participation of citizens in their 

governance through strong institutions, constitutionalism and sustained engagement with free and fair 

electoral processes, peace and security in the country and region, effective social service delivery and 

national unity; 

 

Do hereby share the key messages from the 6th Annual General Meeting of the EACSOF; 

 

 That there is a need to strengthen the EACSOF regional platform so that it is relevant to the 

region and in the countries across East Africa 

 

 That we galvanize our member efforts as EAC actors in bringing citizens together across East 

Africa since integration is our core business as a civil society forum 

 

 That we call upon civil society actors to build on their commonalities rather than their 

differences and celebrate their diversity  

 

 That we take note that there is ‘donor fatigue’ from external partners and therefore recognize 

the importance of mobilization of resources from local sources including citizens and private 

organizations for purposes of supporting the work of EACSOF 

 

 That the region’s rapidly growing youth population stands out as among the most pertinent 

challenges for East Africa. Failure to create jobs and opportunity for a growing and increasingly 

urbanized and educated youth will have grave consequences for the region. 

 

 That disability issues are regarded a cross cutting issues by government across East Africa but 

there is still lack of political will and knowledge to include disability in policies and programmes 
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of both government and some civil society organization.  EACSOF should therefore take 

conscious and bold step to advocacy and well as influence the correction of this anomaly. 

 

 That as civil society we are concerned about the plight of children in the region.  Children’s lives 

in Africa remain vulnerable, very difficult, dangerous and, all too often, tragically short.  While 

there are modest gains in the economies of the region, children in East Africa are still more likely 

to be ill, less likely to be in school and more likely to die before the age of five than children in 

many other parts of the world.  As EACSOF we want to work to turn this situation around by 

advocating for better policies and programs for children across the region.   

 

 That East Africa is still faced with gender equality challenges.  The fact that there are still high 

levels of poverty, conflicts and several economic hardships is still a concern because women and 

men experience each of these challenges differently because of their differential access to and 

control of resources. EACSOF within its programming will work with government and regional 

partners to address the issues emerging from deeply entrenched gender inequalities across the 

region 

 

 That as citizen’s organizations across East Africa, we share information, increase our levels of 

communication and develop a mechanism of knowledge management and learning  

 

 That we condemn all forms of democratic deficits in East Africa that affect citizens across East 

Africa including civil wars around the Great Lakes Region, riots in different parts of East Africa 

and several incidents that go unreported and not handled 

 

 That the East African region is one that is rich in culture and cultural resources.  These need to 

be mobilized to generate economic vitality through tourism, crafts, and cultural attractions but 

also use performance arts as mechanisms for conflict resolution. 

 

a) Democratic Governance:  

EACSOF will promote shared ideals of good governance and democratization across EAC and seek to 

enter into a governance and democratic charter to operationalise Article 3 and 6 of the EAC Constitution 

and influence issue a culture of free and fair election and constitutionalism. 

 

b) Peace and Security: 

The threat, polarizations, tensions, protests, civil unrest and insecurity in some parts of East Africa that 

fosters marginalization, domination and exclusion of citizens compromises the peace and security of the 

people of East Africa.  The region should take responsibility to build a mechanism of solving regional 

conflict. 

 

c) Socio-Economic Wellbeing  

Civil society is concerned that tangible benefits in the livelihoods of the people are not fully evidence 
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and civil society also has an opportunity to improve the wellbeing of citizens by contributing to their 

development processes in the integration process 

 

d) Environment and Natural resources 

There are several critical issues related to soil and land use, desertification, climate change, pollution, 

minerals, water resources, wild life that require that they become sustainable and that trans-boundary 

natural resources are also regulated 

 

e) Science and technology 

That there is a need a harmonize laws and policies on Science and Technology and adopt a regional 

policy on Science and Technology and the need to improve adoption and use of technology as a tool for 

citizen mobilization by civil society and citizens   

 

Conclusion  

As East Africa moves forward to develop more advanced forms of integration, EACSOF looks forward to 

a renewed commitment and sustained partnership between Governments and Citizens of East Africa for 

full effect of positive socio-economic and political transformation of the region. 

 

6.0 RECOMMENDATIONS FROM THE 6TH EACSOF AGM 

 

 The meeting called for the operationalization of  EACSOF to TWGs 

 The meeting called for the development of a Monitoring and Evaluation strategy to check on the 

progress of TWGs, EAC and partner states in realizing TAs 

 The meeting called for the strengthening mechanisms for networking within the EA region in 

order to help the EACSOF deliver on its mandate 
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Appendix 1: Programme 
FINAL PROGRAMMEthe 6th Annual EACSO Forum 

Theme: Strengthening Thematic Focus in the East African Integration Process  
Hilton Hotel Nairobi, KenyaAugust 29th-30th, 2012 

Session Activity Responsible  

Tuesday 28th August, 2012  

10.00 – 21.00 Arrivals &“Early Bird” Registration  

14.00 – 19.00 Meeting of the EACSOF Governing Council  

Wednesday 29th August, 2012   

7.00 – 9.00 Registration & Setting-Up of Exhibition Tables  

9.00 – 10.30 Opening Ceremony 
Master of Ceremony: Mr. Alfred Nuamanya, Vice president of EACSOF, 
Uganda National NGO Forum  
Welcome Remarks: Ms. JedidahWakonyo, Secretary General, EACSOF 
Opening Remarks: Prof. Chris Maina Peter, President EACSOF, Chairperson 
Zanzibar Legal Services Centre (confirmed) 
Keynote Address: EAC Secretariat. 
A word from Development Partners – TMEA, GiZ 
Guest of Honour: Minister of Foreign Affairs of The Republic of Kenya 

 

10.30 – 11.00 Health Break & Group Photograph   

11.00 – 14.00 Background to EACSOF Thematic Areas: Dr. Martin Mwondha, CEO-5min 
5 Thematic Area Experts conduct a Panel Discussion: on (1) Democratic 
Governance (2) Peace and Security (3) Social and Economic Justice (4) 
Environment and Natural Resources (5) Science and Technology Brief 5 Min 
Exposition (Rant) by Thematic Champions facilitated by Moderator- Dr. 
Kerre. (Rants for 25 Min followed by questions and answers- 30 min) 
Group Work: Members of EACSOF join thematic groups to define process 
for identifying thematic objectives, key issues, evidence, advocacy strategy 
and indicative budget, Leadership and ToR. 

 

13.00 – 14.00  LUNCH  

14.00 – 16.00  Presentation  of reports  from the different thematic areas and plenary 
discussion: To be facilitated by Moderator- Dr. Kerre 

 Governance, Democratization and Human Rights: 

 Peace and Security:  

 Social and Economic:  

 Environment and Natural Resources:  

 Science and Technology: 

 

16.00 – 16.30 HEALTH BREAK   

16.30 – 17.30 Thematic Reports Continue  

17.30 -  Free Evening  

Thursday 30th August, 2012 

8:00 – 8.30 Registration  

8.30 – 9.30 A Re-cap from Day One   

9.30 – 10.30 Annual General Meeting of the General Assembly:  
Refer to AGM agenda 
Presentation of EACSOF audit report 2011: Prof. Chris Maina Peter, 
President EACSOF 
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Presentation of EACSOF Audit Report 2011: Treasurer EACSOF 
Health Break 
Presentation of Proposed Changes to EACSOF Constitution: Prof. Chris 
Maina Peter, President EACSOF 
Debate and Adoption of Proposals 
A.O.B 

13.00 – 14.00   LUNCH  

14:00 – 15.00 Panel Discussion on the Press Release /Communiqué 
Chair:  Prof. Chris Maina Peter, President, EACSOF 
Rapportuers: Ms. Lucie Rwomushana /Assistant: Kenya 

 

15.00-17.00 Elections: Returning Officer-Dr. Kerre  

17.00 – 17.30 Press Conference: All Governing Council-new and outgoing  

17:30 - Closing Session: Guest of Honour:  Minister for internal Affairs, Republic of 
Kenya 

 

Friday 31st August, 2012 

9.00 – 13.00 Joint Meeting of the new & old EACSOF Governing Council  

13.00 Lunch  

00.00 – 21.00 Departure  

 


